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|UVODEM

nfm z vyznamnych nastrojd pro financovani aktivit

neziskovek v Ceském prostredi. Nejen Ze prispél k
reSeni aktualnich problému ve spolecnosti, ale zaroven
podporoval budovani kapacity neziskovych organizaci a
tim bezesporu prispél k jejich profesionalizaci a posilo-
vani jejich viivu. Vzniklo tak mnoho projektd, které by bez
podpory Fondu nebyly realizovany. DlleZitym tématem
se stalo napriklad potfrani nenavistnych projevd, rasis-
mu a diskriminace v on-line prostredi nebo zvysovani
poctu zen v rozhodovacich pozicich a podpora aktivnino
obcanstvi. Program se zaméril také na palcivé problémy,
jako je prevence a snizovani poctu déti umistovanych
do Ustavnich zarizeni nebo Skolni priprava pro romskeé
déti, aby mohly zvidadnout wuku v béznych skolach. Diky Fondu se nam podarilo také podporit projekty,
které jsou mnohdy vnimané jako vhranéné a kontroverzni a na které se velmi tézko hledaji prostredky
u donor(. Jedna se zejména o projekty zacilené na transparentnost verejné spravy, boj proti korupdi,
podporu obcanské odpovednosti apod., jez jsou pro udrzeni konceptu obcanské spolecnosti a funkeni
demokracie velice potrebné. Za dllezZitou soucast programu povazujeme bilaterdini spolupraci s norsky-
mi a islandskymi partnery, ktera prinesla moznost vzajemné inspirace, vymeény zkusenosti a sdileni dobré
praxe v riznych oblastech plsobeni. Ceské neziskové organizace ocefujf prilezitost k osobnimu kontak-
tu s organizacemi v zahranicf a prilezitost pro osobnf planovani budoucich spolecnych projekt(.

F ond pro nestatni neziskové organizace se stal jed-

Hana Silhanova
Reditelka Nadace rozvoje obcanské spolecnosti

reagovali na neékolik aktualnich oblasti - predevsim na ros-

touci potfebu adaptaci na zmény klimatu, at uz se to tyka
mistnich opatreni, nebo pripravy, revidovani ¢i realizace narod-
nich politik. Extrémné suchy a teply rok 2015 povzbudil zajem
verejnosti, médif i politik(l o téma zmén klimatu a podporené
projekty se setkaly s vetSim ohlasem. Dalsim vyznamnym téma-
tem prevazné velmi praktickych projektd byla ochrana biodiverzi-
ty — jak jednotlivych druhd, tak zejména péce o mizejici biotopy
a krajinné prvky. Spojujicim tématem vSech podporenych projek-
tl je osvéta, informovani a zapojovani vefejnosti do aktivni ochra-
ny prirody. V tom je role neziskovych organizaci nezastupitelna.
Kvalitu a mezinarodni presah podporenych projektli umocriovaly
doplnkové granty a mikrogranty z Fondu pro bilateralni spolu-
praci na programové Urovni, které umoznily zapojenf partnert ze
statl EHP a Norska a pomohly ¢eskym neziskovkam, které vyuZily cestovnich grantd, ziskat inspiraci
a jiny pohled. Obé témata, biodiverzita i ochrana klimatu, nadale patfi spolecné s osvetou k nejnaléha-
vejsim environmentalnim potrebam v regionu stredni Evropy.

P fijemci grantu z Fondu pro nestatni neziskové organizace

Miroslav Kundrata
Reditel Nadace Partnerstvi



|SLOVO VELVYSLANKYNE
M ilf pratelé,

nékolik let po padu zelezné opony jsem Cetla poutavy rozhovor s Vaclavem
Havlem. Po tom, co vysvetlil, ze odstranéni totalitniho rezimu byl pouze prvni
krok, popsal prezident Havel vSechny obrovské wzvy, které Cekaji novou de-
mokracii. A presto ten nejddlezitéjsi Ukol podle pana Havla nemél nic spolec-
ného s transformaci ekonomiky ¢ budovanim nové infrastruktury.

Historie jasné dokazala, Ze totalitni rezim a ziva obcanska spolecnost se vza-

vvvvvv

bylo etablovat obcanskou spolecnost jako pojistku nové svobody.

Premyslela jsem o tomto rozhovoru v souvislosti s nedavnou oslavou 80. narozenin Vaclava Havla. Byla to
samozrejmé smutna udalost, jelikoz samotny jubilant nebyl pritomen. Zaroven pro me byla povzbuzenim,
protoZe jsem si uvédomila, Ze vize Vaclava Havla se jiZ pIné stala realitou. Ceskd scéna neviddnich organizaci
je tak Sirok4, rliznoroda a aktivni, Ze mdze poslouZit jako model pro ostatni postkomunistické zemé.

To samozrejmé neznamena, Ze jsme dosahli cile. Rasismus, homofobie, genderova diskriminace a nedosta-
tek transparentnosti jsou v Ceské republice stale problémem, jako ve vét3ing ostatnich zemi. Zasadni vécf
vsak je, Ze obcanska spolenost nejen garantuje, Ze tyto negativni fenomény nezdstanou bez povsimnuti,
ale také to, ze jim aktivné Cell.

To, ¢eho jste dosahli od roku 1990, je plisobivé a naplriuje mé to optimistickym whledem do budoucna.
Jsem hrdd a vdécné za to, Ze moje zemé dostala prileZitost, aby prostrednictvim EHP a Norskych fondd
prispela k tomu, aby se sen Vaclava Havla stal skutecnosti.

Siri Ellen Sletner
Velvyslankyné Norska v Ceské republice

Message from the Ambassador

Dear Friends,

Afew years after the fall of the Iron Curtain, | read an intriguing interview with Vaclav Havel. Explaining that getting rid of the totalita-
rian regime was only the first step, President Havel outlined all the towering challenges that were awaiting the new democracy. Yet
the single most important task, Mr Havel said, had nothing to do with transforming the economy or building new infrastructure.
History has clearly proved that a totalitarian regime and a vivid civic society are mutually exclusive. Therefore, the absolutely most
vital challenge for Czech democracy was to establish a civic society as a safeguard of the new freedom.

I came to think about this interview when we recently celebrated Vaclav Havel's 80-year birthday. It was, obviously, a sad event,
since the jubilant himself was missing. Yet at the same time it was an encouraging moment, because | realized that Vaclav Havel's
vision already has become full reality. Actually, the Czech NGO scene is so broad, varied and active that it can serve as a model for
other post-totalitarian countries.

This, of course, does not mean that we have reached the end of the road. Racism, homophobia, gender discrimination and lack of
transparency are still present in the Czech Republic, as in most other countries. The crucial thing, though, is that the civic society not
only guarantees that such negative phenomena can't pass unnoticed, but also works actively to counter them.

What you have achieved since 1990 is impressive and fills me with optimism for the future. I am both proud and grateful that my
country through EHP and Norway Grants has had the opportunity to be a small part in turning Vaclav Havel's dream into reality.

Siri Ellen Sletner
Norway’s Ambassador to the Czech Republic



EHP A NORSKE FONDY 2009-2014
ANEB V CEM MUZE POMOCT FOND
PRO NESTATNI NEZISKOVE ORGANIZACE?

ond pro nestatni neziskové organizace je soucasti Finanéniho mechanismu EHP
a Norské fondy 2009-2014, prostrednictvim kterého se donorské zeme - Norsko, Lich-
tenstejnsko a Island - podili na snizovani ekonomickych a socialnich rozdil( v Evropském
hospodarskem prostoru. Jeho cilem je posilit ob¢anskou spolec¢nost v definovanych priorit-
nich oblastech, podpofit bilateraini spolupréci mezi donorskymi staty a Ceskou republikou, posilit
kapacitu NNO, rozvijet jejich profesionalizaci, zmirnit regionalni rozdily v oblasti pdsobeni NNO
v ramci Ceské republiky a posilit demokracii, udrzitelny rozvoj a sociaini spravedinost. Fond slouzf
k financni podpore nestatnich neziskovych organizaci prosazuijicich verejny zajem. Nadace rozvoje
obcanské spolecnosti a Nadace Partnerstvi byly na sklonku roku 2012 v souladu se zakonem o ve-
fejnych zakazkach vybrany v otevieném vybérovém fizeni k vykonu role Zprostredkovatele Fondu
pro nestatni neziskové organizace. Ve dvou vyzvach bylo v obdobi 2014 az 2016 podporeno
231 neziskovych projekti. Do ceskych neziskovych organizaci z Fondu pro NNO putovalo
v uvedeném obdobi vice nez 256 mil. KE.

Spektrum podpory Fondu bylo pomérné Siroké a mifilo do Ctyr prioritnich oblasti:

l. Lidska prava o o -
a tzv. klicové Il. Déti a mladez I1l. Socialni

oblasti podpory v ohroZeni inkluze

I. @) Ochrana lidskych prav a multikulturalismus
I. b) Genderova rovnost

I. ¢) Posilovani obcanské spolecnosti, mechanismi demokracie a transparentnosti

Fond pro NNO mifil na nékolik specifickych cild, jejichZ naplnéni vam dale predstavime na konkrét-
nich projektovych pribézich. Prispél ke stabilizaci nebo rozsifeni ¢innosti nestatnich neziskovych
organizaci, vytvoril prostor pro jejich zapojovani do veci verejnych a posilil roli nestatnich nezisko-
vek jako hybatele obcanské spolecnosti. V neposledni fade podporil bilateralni vztahy a spolupraci
mezi subjekty z donorskych statd (Norsko, Island a Lichtenstejnsko) a ceskymi NNO, které ¢eské
neziskové organizace mohly rozvinout prostrednictvim tzv. Fondu pro bilateralni spolupraci
na programové urovni.



FOND PRO NESTATNI g
NEZISKOVE ORGANIZACE V CISLECH

rogram byl schvalen Ministerstvem zahranicnich véci Norska dne 26. Cervna 2013. Prostredky
Fondu pro NNO byly rozdélovany v otevieném celostatnim vybérovém rizeni na zakladeé vyzev.
Vramci programu se whlasily dvé vwzvy k predkladani zadosti o grant.

Prvni vwzva byla whlasena 20. ledna 2014 s alokovanymi prostredky ve wsi 143 542 596 K. Neziskové
organizace se uchazely o podporu projekt( v délce trvani dvanact, osmnéct a jednadvacet mésict. Do
terminu uzavérky zadosti (24. brezna 2014) bylo podano celkem 457 grantovych zadosti s celkovou po-
zadovanou Castkou 876 134 729 K¢

Jesté tentyz rok na podzim, konkrétnée 1. fijna 2014, byla whlasena druha vyzva, pricemz neziskové or-
ganizace mély moZnost podavat grantovou zadost az do 2. prosince 2014. Délka projektd Cinila dvanact
mésicl. Celkovy pocet zadosti, které byly do uzaverky doruceny do NROS a Nadace Partnerstvi, byl 481
s pozadovanou ¢astkou 418 671 963 K. Pavodné alokované prostredky pro druhou wzvu ve wsi

64 421 684 K¢ byly navySeny na 116 338 940 KC.

V rémci téchto dvou vyzev bylo podporeno 231 neziskovych projektt a celkova wse podpory cinila
256 514 445 KE. Realizace projektd probéhla od srpna 2014 do srpna 2016.




STATISTIKA PROjEKTU
A ROZDELENYCH PROSTREDKU

1. vyzva 1. vyzva 2.vyzva EXoziE
» o}il:'et o;':e¥ od- 1. vyzva » o)i,:'et pocet 2.vyzva
Prioritni oblast poce pocet pf vyse pFidélené poce podpo- vye pFid&lené
prijatych porenych podpory pFijatych Fenych podpory
Zadosti projektt Zadosti A
projektu
jn, | Lidskd prava/Ochrana lidskych 86 23 33991 276 k¢ 107 19 17 865 008 K&
prav a multikulturalismus
8. Lidska prava/Genderova 24 10 16 366 134 K¢ 20 10 9133916 K¢
rovnost
Lidska préava/Posilovani obcan-
IC. ské spolecnosti, mechanismd 95 22 33082 521 K¢ 85 22 18947 338 K¢
demokracie a transparentnosti
II. Déti a mladeZ v ohroZeni 105 12 18561 127 K¢ 100 31 25621 044 K¢
Il Socialni inkluze 57 7 10315291 K¢ 65 25 20365 873 K¢
v, | Ochrana zivotniho prostred 90 18 28322819 K¢ 106 32 23942 098 K¢
a klimatické zmény
Celkem 457 92 140 639 168 K¢ 483 139 115 875 277 K¢

Krajska pusobnost

Celkova smluvni vySe podpory

Poéet podpofenych projektu

Hlavni mésto Praha 109 461 286 K¢ 94
Jihocesky 10537 285 K& 12
Jihomoravsky 41157 080 K& 35
Karlovarsky 5112082 K¢ 5
Kralovéhradecky 2163 603 K¢ 3
Liberecky 7428 614 K¢ 7
Moravskoslezsky 13619 814 Ke 14
Olomoucky 11 266 526 K& "
Pardubicky 9238724 K& 9
Plzensky 4240720 K¢ 4
Stredocesky 14882 163 K¢ 13
Ustecky 12831717 K& 12
Vysocina 10994 299 K¢ 9
Zlinsky 3580532 K& 3
Celkovy soucet 256 514 445 K¢ 231







LIDSKA PRAVA
ATZV. KLICOVE OBLASTI PODPORY

106 129 386 193 KC

PODPORENYCH PROJEKTU CELKOVE SMLUVNI VYSE PODPORY

13

5

6 202
35
146
276
30
27
1686
212
112
63
101
819

norskych zahranicnich partnerstvi

islandskych zahranicnich partnerstvi

podporenych osob, jejichz lidska prava jsou porusovana nebo jsou diskriminovany
narodnich motivacnich a informacnich kampani na podporu demokratickych hodnot a ochrany lidskych prav
noveé pripravenych a distribuovanych informacnich materiald

osvetovych a kulturnich aktivit na podporu multikulturniho prostredi v komunitach
aktivit zamérenych na zvySovani podilu Zen v rozhodovacich a fidicich pozicich

sluzeb pro obéti nasili na Zenach a jejich rodiny

dobrovolnik( aktivné zapojenych do aktivit NNO

iniciativ na podporu dialogu mezi obcany, obcanskou spolecnosti a verejnou spravou
advokacnich, watchdogovych a monitorovacich aktivit a antikorupcnich opatfeni
systémowych aktivit zamérenych na profesionalizaci a budovani kapacit NNO
partnerstvi NNO se statnim, soukromym a akademickym sektorem

NNO se zvySenou profesionalitou v ramci systematického vzdélavani



rioritni oblast Lidska prava a tzv. klicové oblasti podpory byla urena pro projekty ve tfech

klicovych oblastech podpory: Ochrana lidskych prav a multikulturalismus, Genderova rovnost

a Posilovani ob¢anskeé spolecnosti, mechanismd demokracie a transparentnosti, jejichZ speci-
fickym cilem bylo:

Posileni ochrany lidskych prav, boj proti diskriminaci a rasismu,
posileni multikulturniho prostfedi v Ceské republice.

ZvySovani podilu Zen na moci a rozhodovani a zvySovani preventivnich
a naslednych sluZeb pro Zeny ohroZené nasilim.

Posileni transparentnosti statni spravy a politickych stran, boj proti korupci
a zneuZivani moci, zapojovani verejnosti do rozhodovani o zaleZitostech
rozvojovych a investicnich plant a posilovani role a vlivu neziskového
sektoru ve spolecnosti.

Podporené projekty pfispély k napinéni specifickych cil(l této oblasti predevsim realizaci pfimého
poradenstvi, asistence a mediace v pripade porusovani prav a diskriminace, poradanim osveto-
vych a kulturnich aktivit ovliviujicich multikulturni prostredi v komunitach. K cilovym skupinam
také mirily vzdelavaci, vychovné a osvetové aktivity v oblasti lidskych prav, vcetné aktivit proti nena-
vistnym projevim v prostredi internetu, tzv. hate speech. Neziskové organizace se zasadily

0 prosazenf systémovych zmén nebo dil¢ich opatreni v této oblasti.

V oblasti genderové neziskové organizace realizovaly aktivity motivujici ke zvySovani podilu zen
v rozhodovacich a fidicich pozicich, monitoring a pripominkovani legislativy, rozsifily preventivni
a nasledné sluzby v oblasti nasili na zenach ve vSech jeho formach.

Neziskové organizace pfispély k posilovani obcanské spolecnosti také aktivizaci obcanl a verej-
nosti k aktivni Ucasti na verejném rozhodovani, realizaci aktivit podporujicich dialog mezi obcany,
obcanskou spolec¢nosti a mistnimi/narodnimi institucemi. Velky ddraz byl kladen na rozvoj dob-
rovolnictvi, budovani siti a koalic. Nedilnou soucasti velkého mnozstvi projektovych realizaci byly
advokacni, watchdogové a monitorovaci aktivity, podpora antikorupcnich opatfeni a v neposlednf
radé mnoha neziskovymi organizacemi pozitivne kvitované aktivity na zvySovani profesionality

a transparentnosti Ceskych NNO.




Podpofend NNO

Nazev projektu

Smluvni vySe grantu

Krajska pusobnost

Agora CE o.p.s. PAKT, PArticipace - komunikace - transparentnost 2 000 000 K¢ Hlavni mésto Praha
Agora CE 0.ps. Participativni rozpoctovani - inovativni nastroj dialogu 390 000 K& Hlavni mésto Praha
radnic s obcany
Amnesty International Ceska republika, | Zivé knihovny Amnesty Interngt\onal - Ctenim k otevre- 1298 869 K& Ustecky
zs. nosti
Amnesty International Ceska republika, | Zivé knihovny Amnesty Interrjatlona\/- Ctenim k otevre- 1000 000 K¢ Jihomoravsky
zs. nosti v Brné a okolf
Antikomplex - hnutf proti xenofobii z.s. J&, Ty a Oni - divadlem férum proti predsudkim 972 728 K& Karlovarsky
APERIO - Spole(ér(;(\);v?ro zdravé rodi- Stop diskriminaci na trhu préace 978 502 K¢ Hlavni mésto Praha
Arnika - Toxické latky a odpady Obcané nahlas 1100 000 K¢ Vysocina
ARPOK; 0.p.s. Migrace nenf legrace 593 000 K¢ Olomoucky
Asi-milovani Meze Svobody 1883 098 K¢ Hlavni mésto Praha
Asociace center pro rodinu Dialogem k aktivnimu obcanstvi seniort 1402 521 K¢ Jihomoravsky
Burma Center Prague, 0.p.s. Podpora integrace barm%kych _presuj\encu do Ceské 928 647 K¢ Jihomoravsky
spolecnosti Il
Business & Professional Women Praha ll EMPOWERING WOMEN - BPW mentoring 887 230 K¢ Hlavni mésto Praha
Calla - Sdruzenf pro zachranu prostredf Siinéjsi hias obyvatel V)ﬁg;gtyéprl hledanf hiubinného 939 810 K& Vysocina
Centrum komunitni prace Usti nad OCIMA ZEN 1214102 K¢ Ustecky
Labem
| V. o .

Centrum pro integraci cizincl ZAPOJ SE! Programy pr;c;jzoarﬁ)t;uem migrantll a ceske 1985 000 K¢ Stfedocesky
Centrum pro koérggg}l/tnl praci stredni Respekt v komunikaci 914 000 K¢ Hlavni mésto Praha
Centrum pro komunitni praci zapadnf | Plzef - mésto (pohtlcke) ku\tur;{: Pc}>d{pora.part\opat|vn| 1763591 K& Plzefisky

Cechy demokracie na mistni drovni
Centrum pro kogweucr;;t/m pradi zapadn KOMPAS - komunikace a participace samozfejmosti 993 460 K& Plzensky
Centrum pro podporu obc¢and O Praze otevrené: zapolenlvobz/vatel do rozhodovanf o 989 111 K& Hlavni mésto Praha
podobé mésta
Cesta dom, z.u. Zvysovani poveqom verejnosti O.W.OZHOSteCh peced 1708317 K¢ Hlavni mésto Praha
prévech lidf na konci Zivota
Ceské asociace paraplegiké - CZEPA Prosazovani prav vozickarl s poranénim michy 1192 629 K& Hlavni mésto Praha
Cesky svaz 7en zs. Rovné prilezitosti zenda muzd: osvétove aktivity zacilené 1374 848 K¢ Hlavni mésto Praha
o regiond CR
Clovek v tisni, 0ps. Podpora tolerantni spole¢nosti v redlném i virtualnim 968 556 K& Hlavni mésto Praha
prostoru
Cmelék - Spole¢nost pratel prirody Spole¢né a efektivné proti regionalnf korupci 1420505 K¢ Liberecky
Diakonie CCE - St_redlsko Krestanske Stop nasilf ve vztazich 1987 498 K¢ Hlavni mésto Praha
pomoci v Praze
Diecézni charita Brno Magdala 1625000 K¢ Jihomoravsky
Dopravni fgderace ngvlagmch nezisko- | Monitoring a prosazovani dobré spravy v investi¢nich 1999 999 K& Hlavni mésto Praha
vych organizaci, z.s. aktivitadch Ministerstva dopravy
EUROTOPIA.CZ, 0.p.s. Porozuménim k toleranci 686 436 K¢ Moravskoslezsky
Evropska kontaktnf skupina Lidska prava nediskriminujf 999 331 K¢ Hlavni mésto Praha
Férum 50 %, o.p.s. Politika pro Zeny, Zeny pro politiku 1757 276 K& Hlavni mésto Praha
Frank Bold Society Rekonstrukce statu: spoluprace obcanské spolecnosti pfi 1989 249 K¢ Hlavni mésto Praha

prosazovani protikorupénich zékond




Podpofend NNO

Nazev projektu

Smluvni vySe grantu

Krajska pusobnost

Gender studies, 0.p.s. Rozbit sklenény strop: podpora kariérnfho rlistu Zen 1754 850 K¢ Hlavni mésto Praha
Genderove mforrcr)w[a)csm centrum NORA, A co Zeny v médiich? 892 943 K¢ Jihomoravsky
Hnutf DUHA Posileni demokratického rozhodovani o Narodnim parku . . ,
- Friends of the Earth Czech Republic Sumava 1657 350K¢ Jinomoravsky
Hnutf DUHA ZvySovanim participace NNO a obcan( ke kvalitnéjsim . . ,
- Friends of the Earth Czech Republic opatrenim a legislativé v odpadovém hospodérstvi 994 090 K Jinomoravsky
Charita Olomouc Zndme se? 763 000 K& Olomoucky

In IUSTITIA, 0.p.s. SpravedInost bez rozdilu 1926 728 K¢ Hlavni mésto Praha

In IUSTITIA, 0.p.s. Bezpecné v novém domove 988 999 K¢ Hlavni mésto Praha

InBéze, z.s. Mosty - cizinci a Cesi vytvarej spolecny pFibéh 1521175 K¢E Hlavni mésto Praha

INEX - Sdruzenf dobrovolnych aktivit, z. s. Synerglcvky efekt doprov}ollmctw ; poswlgvam gbcans_ke 730 969 K& Hlavni mésto Praha

spole¢nosti propojovanim NNO, obci a vefejnosti
Institut Terezinské iniciativy Vychova k respektu a toleranci pode principl otevrené 1606 409 K¢ Hlavni mésto Praha
spole¢nosti
IQ Roma servis, z. s. Nemas moc, ale méas tu moc! 999 888 K¢ Jihomoravsky
Transatlantickd obchodni dohoda vs. demokracie -
luridicum Remedium, z. s. aktivni zapojeni Ceské verejnosti do protransparentnich a 1500 000 K¢ Hlavni mésto Praha
prodemokratickych iniciati
luridicum Remedium, z. s. 2vySovani know-how neviadnich organizaci pfi sdilen 910 469 K¢ Hlavni mésto Praha

Sifenif a ochrané informacf

Jako doma - Homelike, 0.p.s.

Spole¢né pro Zeny: pojdme o tom mluvit

1662 477 K&

Hlavnf mésto Praha

Jako doma - Homelike, 0.p.s. Zaostfeno na Zeny: nejsme neviditelné! 766 604 K¢ Hlavni mésto Praha
Koalice nevladek Pardubicka, z. s. Burza ﬂlantropla’e - cesta k propqem verejného, soukro- 969 942 K¢ Hlavni mésto Praha
mého a neziskového sektoru
KohoVolit.eu Parlamentnf watchdog v Ceské republice 686 545 K¢ Hlavni mésto Praha
Konsorc_:}ulm neVl.admCh organizaci Spole¢né za prava migrantd 976 846 K¢ Hlavnf mésto Praha
pracujicich s migranty v CR, z.s.
Krok Kyjov, z.0. Komunita komunité 907 144 K& Jihomoravsky
La Strada Ceské republika, 0.p.s. Bvaluace zakona o obetg;f;;ggiracovanl navrht na dilci 569 004 K¢ Hlavni mésto Praha
MAGDALENIUM Psychologické mdmdual{m po,ra.d,enstw pro obéti doma- 965 071 K& Jihomoravsky
ciho nasili
Matefské a rgdvmne centrum Kriicek Zenska energie pro politiku 1000 000 K& Pardubicky
vitavy, z.s.
META, 0.p.s. - Spplecn_ost pro prileZitosti Diskriminace do Skoly nepatff 1000 000 K¢ Hlavnf mésto Praha
mladych migrantd
Multikulturnf centrum Praha, z.s. Spolecné proti rasismu 1977 637 K& Ustecky
Nadacni fond Slovak-Czech Women's | UdrZitelnost a rozvoj kapacw; zerjsko—pravmch a LGBT+ 437 539 K¢ Hlavn mésto Praha
Fund organizaci
Nasi politici 0.s. Obchod s bidou 1015623 K¢ Moravskoslezsky
NESEHNUTI Brno Rozvoj obcanské angazovanosti 1851895 K¢ Jihomoravsky
Nezavislé socialné ekologické hnuti- Sbohem nenavisti - sbohem predsudky 1110523 K& Jinomoravsky
Nesehnutf
Obcanské sdruzenf Kauza3.cz Zprihledfiovania pOp;::;'éagce komunaini politiky v 983 992 K¢ Hlavni mésto Praha
Obcanské sdruzeni Pisecky svét z. s. PISECKY SVET - ob&anlim otevieno 1199 999 K¢ Jinocesky
Oblastni charita Pardubice Women Welcome (Zeny vitany) 948 069 K¢ Pardubicky




Podporena NNO

Nazev projektu

Smluvni vySe grantu

Krajska pusobnost

Organizace pro pomoc uprchlikdim Za posileni prav migrantl pfi praci 1290 153 K& Hlavni mésto Praha
Otevrena spolecnost, o.p.s. Rozvoj poradenstvi a mongtgr;ngu Otevrené spolecnost 1471143 K& Hlavni mésto Praha
OZiveni, 0.s. Hidsna troupa: zneuzivant peznod|k d |nf0fmacvn|ch kam- 1998 326 K¢ Hlavni mésto Praha
pani na Urovni mistnich samosprav v CR
Oziveni, 0.s. Nejsem blazen, piskam fauly. Ménime postavenf oznamo- 548 167 K¢ Hlavni mésto Praha
vateld nekalych jednani ve spole¢nosti.
P3 - People, Planet, Profit, 0.p.s. Socidlnim podmkamnj ke zyysem profespnallty atrans- 1948 447 K¢ Hlavni mésto Praha
parentnosti neziskovych organizacf
P3 - People, Planet, Profit, 0.p.s. Odpovedne ”akUpo"ag'offﬁge sprévy od sociainich 964 530 K¢ Hlavni mésto Praha
Persefona z.s. Komplexni pomoc obevte”m domagho a sexudlnfho nasili 1799 994 K¢ Jihomoravsky
a jejich blizkym
Plan B 55 metrd Ctverecnich dobrovolnictvi 669 205 K¢ Jihomoravsky
Platforma pro rovnopravnost, uznani a Neviditelné mensiny - zwdmglnem p_rolg\ematlky LGBT 863 099 K¢ Hlavni masto Praha
diverzitu z.s. mladeZe, rodin a seniorl
Pomoc v nouzi, 0.p.s. Bojovnici proti nésili na Zzenach 1192 410 K¢ Karlovarsky
Poradna pro integraci, z.U. Stfecha nad hlavou 995 455 K¢ Hlavni mésto Praha
Poradna pro obcagrsg\égobcanska a lidska Chceme pracovat 1867761 K& Hlavni mésto Praha
POST BELLUM, o.p.s. Pribéhy nasich sousedd 1 000 000 K& Hlavni mésto Praha
Prague Pride z.s. Gay rights are human rights / Prava LGBT osob jsou 1629 418 K¢ Hlavni mésto Praha

lidskymi pravy

proFem - konzultacnf stfedisko pro
Zenské projekty, 0.p.s.

Pomoc a podpora obéti genderové podminéného nasil

1997 679 K¢

Hlavnf mésto Praha

Prostor pro rodinu z. U. Rodinné zézemi Zen v rozhodovacich pozicich 731223 K¢ Hlavni mésto Praha
RADKA z. Bez hranic 988 364 K¢ Ustecky
RATOLEST BRNO, z.s. Spoustime lavinu dobrovolnictvi 1578237 K¢ Jihomoravsky
ROMEA, 0.p.5. Snizeni diskriminace a rasismu napravou medialntho 2000 000 K& Hlavni mésto Praha
zobrazovanf{ Romd
ROZKOS bez RIZIKA Online poradenstvi pro Zeny pracujici v sexbyznysu 952 188 K¢ Hlavni mésto Praha
RUBIKON Centrum, z.s. Dejme druhou $anci 1988 219 K¢ Hlavni mésto Praha
RUBIKON Centrum, z.s. Alternativa pro Romy 999 000 K¢ Hlavni mésto Praha
Sdruzeni D, z.U. Nenavist na internet nepatff 1502717 K& Olomoucky
Sdruzenfi pro integraci a migraci, 0.p.s. Crossing borders 1045 589 K¢ Hlavnf mésto Praha
Interkulturnf spole¢nost bez bariér. Interkulturnf pra-
SdruZeni pro integraci a migraci, 0.p.s. | covnici - nastroj ke snizovani sociokulturnich bariér ve 991 103 K& Hlavni mésto Praha
verejnych institucich

Schola Empirica enazor.cz- podpora e-participace na mistnf Grovni 995 050 K¢ Hlavni mésto Praha

Sit ekologickych poraden Ekoporadenstvi - sitovani, vzdélavani, metodika 1079 008 K¢ Moravskoslezsky
Sit matefskych center o.s. Akademie svobodného a aktivniho ob¢anstvi 999 901 K& Hlavni mésto Praha
Sit stredisek ekologické vychovy Pavuci- | ZvySovani kvalmy a transparentnosti ¢innosti organizaci 971 540 K¢ Hlavni masto Praha

na, z.s. poskytujiich sluzby v environmentalni vychoveé

SKOK do Zivota, 0.p.s. Profesionalni podpurce 1188353 K¢ Kralovéhradecky

Spiralis Tematickd platforma NNO k nové legislativé 994 362 K¢ Hlavni mésto Praha




Smluvni vySe grantu Krajska ptsobnost

Podporfena NNO Nazev projektu

Spo\eénQVst pro pgdpo{ru lidf's mentélnim UZ vim! Srozumitelné o dusiva t{ele pro Zeny s mentalnim 999 121 K& Hlavni mésto Praha
postizenim v Ceské republice, z.s. postizenim
Transparenc?/elgﬁebrlﬁz;tional Ceska PAKT-Protikorup¢ni akademicky klub transparentnosti 1776037 K¢ Hlavni mésto Praha
Tra”Sparencrye'g‘ﬁirli”ki“o”a' Ceska ROK MISTNICH REFEREND 738 427 K¢ Hlavni mésto Praha
Trebicské centrum z.s. ProZeny 991 467 K¢ Vysocina
926 549 K¢ Olomoucky

Reky pro mésta

Unie pro feku Moravu
Vratka, z.s. Nebojte se nds zaméstnat! 1192 616 K& Vysocina
Vratka, z.s. Smér prace 997 900 K& Vysocina
Vzajemné soufZitf 0.p.s. Spole¢né za prava a bezpeci 814 000 K& Moravskoslezsky
ZAHRADA, 0.p.s. (Po)zname se? Participativni komunitni rozvoj 903 288 K¢ Hlavni mésto Praha
Zeleny kruh ZlepSen( verejného obrazu ekologickych NNO 1499 645 K¢ Hlavni mésto Praha
Zeleny kruh Hlas vefejnosti ma zelenou 866 793 K¢ Hlavni mésto Praha
1930061 K¢ Olomoucky

Vznik a rozvoj multikulturniho centra v Prostéjové

Zebtik, z.s.
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Zacalo to jednoduse, vsichni to zname. Petr
byval docela normalni kluk, ktery chtél jit na
gympl a nikdy nemeél nouzi o kamaradly.

S rodici byl v pohodé. Ale postupné si kluci
ve fotbale zacali vsSimat, Ze uz s Petrem neni
takova sranda - kazdou chvili travil s mo-
bilem v ruce. Kdyz si toho trenér vsiml, dal
mu na vybeér. A on si vybral. Od té doby se
uzavrel do sebe a do virtualniho svéta. Rodi-
Ce doufali, ze ho to casem omrzi a vsechno
bude zase jako driv. Snazili se k nému najit
cestu, ale citili se ¢im dal bezmocnéjsi. Petr
se jim rychle vzdaloval.

To je jeden z mnoha pribéhd, které se
kolem nas kazdy den déji. A mnohé z nich
jsou pro nase deti jesté vic ohrozujici.
Dnesni mladez sice zna teoreticky spousty
poucek, ale vi také, jak je ve skutecnosti
pouzit? Program se snazi déti pripravit na
to, aby dokazaly Celit nelehkym situacim
ve svete internetové komunikace. Nenf
jednoduché postavit se agresorovi, nekdy
nenf jednoduché ho vibec vypétrat. Ale

s

efektivni zpUsoby reSenf existuji a Ize je

uplatnit o to snaz, pokud vime, zZe existuji
a mame je natrénované. Chce to spous-
tu odvahy a cilevédomost nenechat se
odradit.

Pravé proto interaktivni program divadla
forum pracuje s principem zkusit si vyresit
problém nanecisto, navic za takovych
podminek, které simuluji skutecné reakce
okoli. Lektofi v roli reaguji na navrhy zakd
autenticky, ¢imz ucastnici dostanou oka-
mZzitou zpétnou vazbu, zda by bylo jejich
reSenivhodneé ¢i Uspésné. Na skolach
probihala vrstevnicka kampan, diky které
se dostalo do Sirsiho povédomi, ze exis-
tuje web nebojsepromluvit.cz, na némz
se déti mohou lépe zorientovat v tématu
kybersikany a v moznostech pomodi jejim
obétem. Podobu kampané mohli ovlivnit
samotni dobrovolnici z fad 7&ka.

A jak to tedy v nasich pribézich dopadne?
Z4ci mohou hrdin@im a hrdinkdm pomodi,
aby se jejich pribeh neodvijel tou nejhorsi
Moznou cestou, protoze cest je vzdy vic,

jen o nich védét a nevzdat se.



Jak zameéstnat osobu s hendikepem i

na co maji osoby s hendikepem narok?
Ochrana lidskych prav a boj proti diskri-
minaci pri zamestnavani OZP, osvéta a za-
jisténfinformovanosti subjektdm na trhu
prace o problematice zamestnavani OZP
byla a je hlavnim cilem nasi organizace.

V ramci projektu jsme vyuzili vliastni zku-
Senosti, protoze nase organizace zamest-
nava hendikepované osoby a pomaha jim
postavit se na vlastni nohy na trhu prace.
.Jsem zdravotné znevyhodnéna a nebavi me
Jen sedét doma. Chci se taky bavit, poznavat
nové lidi, pracovat. Pro zdravotné znevyhod-
néného cloveka je velice téZké najit néjakou
aktivitu, kterd by mu byla prizptsobena,

a 0 moznosti zamestnani radsi snad ani
nemluvim. Rozhodla jsem se tedy zapojit do
projektu, zucastnit se nékolika aktivit, které
Vrdtka nabizely, a vibec se celkové zajimat
vice o tuto organizaci,” fika pani Dana, ab-
solventka nekolika projektovych aktivit.
Aby se nebali nejen oni, ale hlavné rlzni
zameéstnavatelé i spolky takovéto lidi

aVYSog. wWNrats

zameéstnat, Ucastnili se nami nabizenych
aktivit. Zridili jsme bezplatnou poradnu na
webu, kde mohli OZP, ale i Siroka verej-
nost vkladat dotazy se socialni tematikou.
Stézejnim se stala realizace kurzu Bilancni
diagnostika, kde se Ucastnici ucili poznat
sami sebe, a dale akreditovaného kurzu
Socialné pravni minimum - zameéstnava-
ni OZP, ktery sklidil jen pozitivni ohlasy.
Podarilo se nam vytvorit platformu setka-
vani, vzdélavani a poradenstvi, kterd méla
odezvu u Siroké verejnosti z fad osob
zdravych, hendikepovanych a zaméstna-
vatel okresu Trebic. Diky projektu jsme
nasli pracovni uplatnéni pro tfi pracovniky
OZP.

Dil¢im cilem pro nas bylo propojenf ,dvou
svétd” - lidi' s postizenim a lidi bez po-
stizeni. Proto jsme zrealizovali nekolik
workshopt ¢i besed ve Skolach. Zde se
zdravi lidé, mnohdy i poprvé, setkali

s hendikepovanym clovékem a mohli se
dozvedét, jaka Uskali Zivot s hendikepem
prinasi.




Vizi projektu Profesionainf podptirce bylo
aplikovat nové ustanoveni obcanského
zakoniku, tykajici se napomoci pri rozhodo-
vani - podpUrcovstvi jako alternativy

k omezovani svépravnosti u lidi s mental-
nim postizenim, kterf jsou uzivateli nasich
socialnich sluZeb. Profesionalni podpdrce
napomaha lidem s postizenim samostatné
se rozhodovat v pravnich jednanich. Posky-
tuje podporu a zprostredkuje informace

a sdéleni zejména v otazkach hospodareni
s peneézi, otazkach cestovani, zaméstnani i
zdravotniho stavu (pfi udélovani souhlasu
s poskytnutim zdravotnich sluzeb). Profe-
sionalnf podplirce mdze byt se souhlasem
podporovaného pritomen u vsech jeho
pravnich jednani, tedy pfijednani s Ura-

dy, soudy, pri jednani s vériteli, dluzniky
nebo jinou protistranou. Ukazalo se, ze
lidé s mentalnim postizenim se chtéji sami
rozhodovat, chtéji byt svépravnt: ,/sme pre-
svédceni, ze samostatny a sobéstacny zivot
zvladnou, a v tom je chceme i naddle podpo-
rovat. Nezbytnou podminkou je cilena pod-
pora zejména v oblasti hospodareni s penézi

D $ 2

a dlouhodobého planovani. Kazda svoboda
s sebou nese urcitou miru rizika. | proto jsme
se v ramci projektu PROFESIONALNI POD-
PURCE rozhodli prozkoumat vyhody smlouvy
0 ndpomoci, kterou jako naprostou novinku
zaved| novy obcansky zakonik.” dodava

k tomu Mgr. Katerina Drabkova Bibusova,
reditelka SKOKu.

Velké Usili jsme vlozili i do s prace rodidi,
kteff jsou casto opatrovniky svych potomkd
s postizenim. Napfic spoleCnosti je neusta-
le silné zakotven mytus omezeni svéprav-
nosti jako jediné mozné ochrany cloveka

s postizenim pred zneuzitim nebo neu-
vazenym jednanim. Ukazalo se, Ze verejni
opatrovnici, ale i soudci a soudni znalci se
v této oblasti teprve zacinaji orientovat.
Oblast poskytovani napomoci pri rozhodo-
vani je velmi slozita a vstupuje do ni mno-
ho faktor( nejen pravnich, ale i etickych

a moralnich. Prosazeni tohoto principu do
bézné praxe bude proto vyzadovat vice
casu.




,Druhy trest zacind, kdyz opustis vézeni

a nikdo ti neda praci.” (Karel, klient RU-
BIKON Centra) Tento a jiné citaty nasich
klientl nds primély k tomu, zamérit se
na podporu rovného pristupu k zameést-
navani u osob se zaznamem v rejstriku
trestd (dale jen RT). Cilem projektu bylo
zejména zvysit ochranu lidskych prav

u lidf s trestni minulosti, zvysit jejich
pravni védomi v oblasti vstupu na trh
prace a posilit jejich schopnosti kon-
struktivné prekonavat bariéry spojené
se zaznamem v RT. DalSim cilem bylo
narusit stereotypni uvazovani vici tém-
to osobdm u verejnosti a zastupcd za-
méstnavatell a posilit aktivni participaci
zastupcl verejné spravy, neziskového
sektoru a policy makers na resenf pro-
blémU tykajicich se rovného zachazeni
u osob se zaznamem v RT na trhu pra-
ce. V ramci projektu jsme poskytovali
osobam se zaznamem v RT pracovni po-
radenstvi zameérené na jejich podporu
privstupu na trh prace. Realizovali jsme

motivacni a osvétovou kampan podpo-
rujici téma zamestnavani osob s trestni
minulosti, nazvanou ,Nemam svatozar.
Mam praci.” Byli jsme spoluorganizatory
tzv. Yellow Ribbon Runu (Béhu se Zlutou
stuzkou), ktery se poprvé bézel v ramci
Prazského Volskwagen Maratonu, a také
jsme se Ucastnili satirického karnevalu
Sametové posviceni. Dalsi zajimavou
aktivitou projektu byly tzv. Pohovory
nanecisto, za které jsme zfskali NAROD-
N CENU KARIEROVEHO PORADENSTV/
2015. Vysledkem pracovnich setkani se
zastupci zaméstnavateld, pracovnikd
statni spravy i osob s trestni minulosti
je Navrh systéemovych zmen a dilcich
opatreni, jehoz prostrednictvim se sna-
Zime prosadit zmeény tykajici se zamést-
navani osob ve vykonu trestu a po ném.
Vystupy projektu jsme prezentovali na
zavérecné konferenci v Hotelu Hilton
Prague.
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Asi 76 % obcant CR si preje své posledni dny
prozit doma se svou rodinou. Navzdory tomu
ale stejné procento lidi umira v nemocnicich
a zdravotnickych zarizenich osamoceno,

v podminkach, které odporuji jejich predstave
o dUstojném umirani. VV tomto projektu jsme
podporili metodologii spiralového modelu

a zacali jsme pracovat s mensim vzorkem
populace, ktera se stane soucasti vzdelavani
a dalsiho sifeni informaci o moznostech péce
0 0soby na kondi zivota mimo nemocnicni
prostredi. Cllem projektu bylo poskytnout
informace o umirani a o moznostech mobil-
ni paliativni péce vetsimu poctu lidi, zlepsit
dostupnost informaci o problematice umirani
a 0 pravech umirajicich a snizit tak strach ze
smrti a s ni spojené ztraty ddstojnosti. Hlav-
nim nastrojem, ktery prispél k tomuto dili, bylo
rozsireni poradenské péce pro zajemce

0 toto téma a intenzivni prednaskova cinnost
naseho zdravotniho a socialniho tymu. Pro
Sirokou verejnost byly urceny dva koncerty
ainformacnf letak ABECEDA.

Tabuizace smrti se netyka jen laické verejnost,
aleilidi s odbornym zdravotnickym vzdéla-
nim. Behem tydenniho kurzu ELNEC sledoval
nas zdravotni bratr Pavel KlimesS proméenu
Ucastnik{ v pristupu k témattim spojenych

se smrti: ,/ kdyz prvni prednaskovy den meéla
Vetsina ucastnikd kurzu spise rezervovany postoj
a byla nejista, protoze se obavala t€zkych témat,
na konci tydne se vsichni ucastnici shodl, Ze byl
pro né kurz unikatnim vzdélavacim zdzitkem

a Ze pro siteni paliativni myslenky na swch pdso-
bistich maji nyni mnohem lepsi vybavu.”

Pro pilotni program hrazeni mobilni paliativni
péce z prostredky verejného zdravotnino
pojistént, jehoz je Cesta domU soucéastf, vznikla
diky projektu FNNO studie, ktera se soustre-
di na srovnani organizacnich a Uhradowych
modelll zajisteni této péce v ramci EU. Studie
chce prokazat, ze mobilnf paliativni péce neni
v EU marginalni ¢asti zdravotnictvi, ale béznym
zpUsobem zajisténi péce o umirajici Evropany.
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Vozickari s poranénim michy se po Ura-

zu musi adaptovat na zcela novou zivotni
situaci. Podle legislativy je jim k dispozici fada
nastroj(, které jim pomahaji kompenzovat
hendikep. Je pro né ale slozité se v systému
orientovat. Abychom vozi¢kardm pomohli
dosahnout maximalni mozné kompenzace
hendikepu, ktera je zakladnim predpokla-
dem pro aktivni Zivot a naplnénf prava na
sebeuplatnéni, vzdelani a pracovni uplatnén,
nabidli jsme jim informacni servis

a individualni poradenstvi. Pokud jsme zjistili,
ze se poskozeni prav tyka vetsiho mnozstvi
klient( nebo je ddsledkem Spatné nastavené
legislativy, snazili jsme se o dosazeni systé-
movych zmén.

Za klicovy Uspéch projektu povazujeme
prosazeni zmeny v zakone o socialnich
sluzbéch. POvodni Uprava pozastavovala
fizeni o prispévcich a davkach pro zdravotné
postizené z dlvodu hospitalizace Zadatele.
To v praxi znamenalo, ze vozickar, ktery byl
kratce po Urazu a byl v nemocnici a pak v
rehabilitacnim Ustavu, nemél moznost zajistit

si v€as potrebné prispevky a pripravit se na
navrat domU. Zpracovali jsme a prosadili no-
velu zakona, ktera tyto prodlevy v priznavani
prispévk( odstranuje a ktera platf od
1.8.2016.

,Mdme velkou radost, Ze pribéhti s dobrym kon-
cem bylo vice.” uvadi vedoud projektu. Nekteri
vozickari potrebuji mechanicky i elektricky
vozik pro pohyb v rliznych situacich

a rlzném terénu. Takové feseni pravni Upra-
va umoznuije. Obratila se na nas vozickarka,
které jedna ze zdravotnich pojistoven schvali-
la a poskytla dva voziky. Po neékolika letech
pravidelného uZivani obou vozik{ pojistovna
nahle zmeénila pristup a klientku vyzvala

k vracenfjednoho ze schvélenych vozik{. Po-
vazovali jsme postup za chybny a zjistili jsme,
Ze stejny problém s touto pojistovnou ma
vice vozickart. Absolvovali jsme Fadu jedna-
ni, oslovili jsme reditele pojistovny a reditele
posudkovych lékarl této pojistovny, iniciovali
jsme zajem médif a obratili se na Narodni
radu zdravotné postizenych. Na zakladé
téchto krokd zastupci Zdravotnf pojistovny
Ministerstva vnitra svUj postoj prehodnotili

a klient&im se omluvili.
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Projekt Migrace neni legrace nabidl
pedagoglim moZnost absolvovat cyklus
seminard, jenz prinesl pestry program se-
stavajici ze trf zakladnich casti. Prvni casti
byly informace k problematice migrace,
podané Usty zajimavych hostl. Pfednase-
jici pfinesli Gc¢astnikdm témata jako pravni
aspekty migrace, mezinabozensky dialog
aislam v prabéhu staletf, informace

Moes

c‘.

republice a zkuSenosti z dobrovolnické
pomoci uprchlikdm na srbsko-madarské
hranici. Tyto informace doplnovaly lekce
a aktivity vhodné pro vyuku tématu na
zakladni i stredni Skole, které si Ucastnici
mohli na vlastnf kiZi vyzkouSet. Soucas-
tf cyklu semindrt byl prakticky trénink
komunikacnich dovednosti, zaméreny na
reSeni situaci, které mohou pedagogové
se svymi zaky zaZzit pfi diskuzi nad proble-
matikou migrace.

, Cyklus semindrd ,Migrace neni legrace’ mé
Z hlediska pedagogické profese obohatil

o“\OUCkJ; 6,
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0 ndpady, jak zaradit téma globadlniho
rozvoje do vyuky - sdileli jsme na setkanich
Jak ndpady nds, uciteld, tak jsme na viastni
kGzi vyzkouseli aktivity pripravené lektory
ARPOKu. Kromé toho jsem se na seminarich
sezndmil s myslenkové podobné naladénymi
lidmi, coz skyta potencial dalsi, neformalni
spoluprdce. Nacerpal jsem novou faktografi,
kterou vyuZiji jak pro pripravu hodin, tak

i pro argumentaci v diskuzich. Pfi modero-
vani diskuze o traskavém tématu migrace mi
pomduze trénink komunikacnich dovednost,
ktery ma pritom samozrejmé dosah daleko
za uzké hranice mé skolni vyuky,” shrnuje
Vojtéch Picha, ucitel na FZS Halkova Olo-
mouc.

Informace, podklady a tipy z cyklu semina-
fU jsou obsahem manualu Migrace nenf
legrace, ktery nema ambici byt vSeob-
sahujici studnici informaci k migraci, ale
snazi se shrnout to zakladni, poukazat na
zajimavé zdroje a prinést praktické navo-
dy pro komunikaci ohledné migrace.
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Umite komunikovat? Na tuto otazku odpo-
vime vétsinou vsichni stejné: Ano, samo-
zfejmeé ze umime. Je tomu skutecné tak?
Pozname vzdy, s kym mluvime? Zda nam
rozumi? Mame praktickou zkusenost, ze
tomu tak neni. Ne vzdy si uvédomime, ze
proti nam stoji nékdo, kdo ma jista ko-
munikacnf specifika. Komunikacni bariéry
jsou razné, jsou nékdy obtizné uchopitel-
né, mozna se na ne zapomina ¢i nejsou
povazované za tak problematické. Mdze

se jednat o bariéry, které prekonavaji lidé
s rtznym sluchovym postizenim, s rliznou
mirou ztraty zraku anebo kteri maji jiné
zdravotnf postiZzeni, jez nemusf byt viibec
Vidét.

ZkusSenost je takova, ze komunikacni barié-
ry jsou bohuzel v rliznych verejnych institu-
cich opomijeny ¢i bagatelizovany. Nevido-
my velmi obtizné prichazi na to, kde jsou ty
spravné dvere, které na Uradeé potrebuije,
neslysici nemdZe jednat s tlumocnikem,
protoze nikomu nedojde, Zze ho potrebuje,
apod. Jsme toho nazoru, ze pokud bude-

Respekt,
D

»

me vzajemné respektovat komunikacni
potreby a moZnosti obou stran, mdzZzeme
postupné komunikacni bariéry odstranovat
a zrovnopravnit vzajemnou komunikaci.
Dlvody, pro¢ ndm neni rozumeét, mohou
byt rdzné, ale feSenf jsou v danou chvi-

i pouze na nas a jsou mozna mnohem
jednodussi, nez se mlze zdat. Na co je
potreba prijit? Poznat komunikacni ba-
riéru Cloveka, ktery za vami prisel. Védet,
jak ji prekonat, pripadné védét, kdo maze
pomoci. Vytvorili jsme webovou stranku,
metodiku, natocili videa a pilotné overili
vzdélavaci workshop. Cilem je upozornit na
skutecnosti, které je potreba pri komunika-
ci s lidmi s rdznym znevyhodnénim zohled-
nit. ,Slysim, vidim, jsem mlada. Neurmim si
predstavit, Ze se na urade nedomluvim. Diky
ucasti na workshopu jsem méla moznost
chvili nevidét, neslyset Ci z jiného divodu ne-
rozumet. Doufam, Ze se mi podari vse v praxi
vyuzit, tika Ucastnice workshopt. Pokud
druhého respektujeme, prijdeme na to, jak
se s nim domluvit. Pokud chceme, dokaze-
me spoustu veci.

’7/’
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Zacit dialog s nékym ,jinym” mdze byt vel-
mi tézké. Navic je-li ten druhy nejak odlisny,
neznamy a pro nas mozna nepochopitelny.
Cilem tohoto projektu bylo rozvijet kultu-
ru dialogu mezi vétsinou a mensinovymi
skupinami v CR a prostfednictvim divadla
otevirat spolecny prostor vedouci k uvedo-
méni si vlastni zivotni situace a nasich prav
a nalézat silu ke zmené. Za pomoci metod
divadla utlacovanych jsme vytvorili se sku-
pinami z Pisku, Prahy a Ostravy divadelni
predstaveni tematizujici kazdodenni zazitky
Utlaku zastupcd nékterych ¢eskych mensin.
A prostrednictvim téchto predstaveni, do
nichz mohli divaci vstupovat, hledat a nalé-
zat feSent, pak urcitou ¢ast zaku z publika
pohnout k zamysleni se nad situaci, v niz
lidé kolem nas ziji. ,Dost mé zasahlo, ze jsem
si nikdy tak moc neuvédomovala, jak se citi ti
druzi,” komentovala predstaveni jedna

z divacek (17 let). ,Prekvapilo mne, jak tézké
Je branit se. Kdyz se stanu svédkem takové
situace v budoucnu, budu se snazit pomoct,”

5 £ um pfOtI pr EdSUdk

shrnul své pocity dalsi divak (16 let). Kromé
predstaveni pro Skoly jsme v listopadu
2015 v Praze usporadali druhy ro¢nik
Divufestu, mezinarodniho festivalu divadla
utlacovanych. Konaly se workshopy pro ve-
rejnost pod vedenim zahrani¢nich lektor(
a kazdy vecCer prinesl divadelni predstaveni
na nejriznéjsi témata. Zazitek z vytvareni
predstaveni shrnula jedna z herecek:
,Nejsilnéjsi byly momenty intervenci, pri kte-
rych divaci vstupuji na jeviste, aby si vymenili
Ulohu s jednim z protagonistu, ktery je tercem
,Utlaku’, a ja spolu s hereckym kolegou jim
musime coby antagonisté celit. Velkou nadeéji
meé naplnuje, Ze v drtivé vétsiné pripadd Zaci,
kteri se ucastnili naseho predstaveni, rasi-
smus naprosto radikalné odmitaji a maji
spoustu velmi dobrych ndpadd, jak mu Celit.
Na Divufestu jsme potkali lidi z nasi zemé i ze
zahranici, kter bojuji za stejnou véc jako my.
Bylo velmi osvézujici se s nimi setkat a proZit
pocit soundlezZitosti s témi, kterym téma xeno-
fobie neni lhostejné.”
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Cizindi patfi v Ceské republice mezi jednu ze
skupin nejvice ohrozenych nasilim z nenavis-
ti. Lidé z nékterych cizineckych komunit do-
konce zazivajf urcitou miru predsudecnych
Utokd témér denné. Z naseho monitoringu
nasili z nenavisti napriklad vyplywa, ze wrazne
stoupl pocet Gtok( na migranty prichazejici

z arabsky mluvicich zemi. Viyjimkou ale
nejsou ani Utoky na migranty z ruskojazycné
komunity.

Diky projektu Bezpecné v novém domove
jsme poskytli sluzby celkem 23 klientlim,
kterf zaZili nejrizné&jsf formy napadeni - od
slovnich Utokd a7 po tézké ubliZzeni na zdravi.
Motivace pachatelll byla ale vZdy stejnd, obét
si vybrali kvdli jejimu pdvodu. Celym trestnim
fizenim jsme mohli provazet zenu, ktera
zaZila nepfijemny a ponizujici ttok kvdli své
vire. NaSe pravnicka ji pomohla sepsat trestni
oznameni a doprovodila ji jako zmocnénec
na vsechny vyslechy k policii. Diky vwborné
praci policie a rychlému jednani soudu si
napadena Zena uz par mésict po Utoku
precetla rozsudek, ktery pachateltim ukladal

pomerné dlouhé podminéné tresty. Vedle
pravnich sluzeb jsme poskytli i nejriznéjsi
sluzby sociadlniho poradenstvi. Abychom sni-
Zili riziko dalSich dtokd, vytvareli jsme s nasimi
klienty bezpecnostni plany. Zprostredkovava-
li jsme sluzby psychoterapeuta, ktery pomonhl
klient&im vyrovnat se s nasledky napadent.
Pocet napadenych, kteri se rozhodnou whle-
dat pomocg, je jen zlomkem vSech obéti pred-
sudecnych Utokd mezi cizinci. ,Rada cizinct
vnimd dtoky jako dan za to, Ze tady mohou Zit.
Casto se boji, Ze pokud se budou brdnit, ohrozi
tim napriklad svij pobytovy status. Mnohé oba-
vy vychazi také z neznalosti jazyka, trestniho ri-
zeni'i systému socidinich sluzeb,” vysvetluje Kla-
ra Kalibova, reditelka organizace In IUSTITIA.
Prave tyto bariéry jsme se snazili diky projek-
tovym aktivitam prekonavat. Poradali jsme
setkanf s cizineckymi komunitami na rdznych
mistech Ceské republiky a pravideln& jsme
se veénovali terénni socialni praci. Vytvorili
jsme také expertni sit slozenou z organizaci
pomahajicich cizincdm. Vysledkem spolupra-
ce expertl se stalo nékolik jazykowych verzi
publikace ,Prlvodce pro cizince a cizinky,
kteff se v CR setkali s trestnym ¢inem”.
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V eské politice plsobi pouhych 20 % Zen.
Jejich nizka Ucast pritom neni dana jednoduse
tim, ze do politiky nechteji, ale predevsim tim,
Ze narazi na radu bariér, které jim vstup do
politiky znesnadnuji. Odstranovani téchto pre-
kazek, podpora politicek a zvyseni podilu zen
na rozhodovani bylo cllem naseho projektu.
Zamérili jsme se na dvé Urovné bariér. Ty na
strane spolecnosti, jako predsudky, nezajem
0 zastoupeni zen a neinformovanost, ale i ty
na strané zen samotnych - nizké sebevedomi
Ci nizka solidarita mezi politickami.

Pred volbami do obecnich zastupitelstev tak
probéhla kampan na podporu zen s nazvem
,Zileme tu spolecné, pojdme spolecné i roz-
hodovat”. Na konkrétnich prikladech ukazo-
vala, jak se odlisné zkusenosti Zen a muzl
promitaji do realné politiky na komunalni
urovni. I diky této kampani se zastoupeni zen
na komunalni drovni zwsilo na 27 %.
Zacinajicim politickam byl urcen vikendowvy
motivacne-vzdélavaci program, jehoz cilem
bylo posileni sebevédomi a zdokonaleni

tzv. mékkych dovednosti Ucastnic. O tyto
workshopy byl mimoradny zajem, a proto
jsme nakonec jejich pocet navysovali. , Myslim,
Ze Zeny by se mély vzajemné vice podporovat,

a tak dékuji Foru 50 % za moznost proskolit se

v komunikaci, argumentaci a medialnim vystu-
povani. Politika je boj a Zeny se musi dobre pri-
pravit, verit si a nebat se,” komentuje kurz jedna
z jeho absolventek, soucasna radni mesta
Cesky Krumlov Jitka Zikmundova.

Velmi Uspésna byla i soutéz ,Nadejna politicka
2016" ktera upozornila na Uspesné politicky
na lokalni Urovni a predstavila je verejnosti. Do
letosniho rocniku se prinlasilo vice nez

60 zen a vitézkou se stala starostka Trince
Véra Palkovska. , Situace zen v politice je
slozita, protoze skloubit pracovni a osobni
Zivot je ndrocné. Chtéla bych pomoci dalsim
Zenam a vytahnout je nahoru,”fika ocenéna
starostka. A prave vzajemnou podporu a soli-
daritu mezi politickami, které byly zapojeny do
naseho projektu, povazujeme za jeden z jeho
nejvétsich Uspéchdl.
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Zeny bez domova se setkavaji s domacim
nasilim asiv 90 %, avsak v ,bezné" populaci
jde o cca 30 %. Zeny ztréci bydlent casto kvalli
nasili a po odchodu od nasilného partne-

ra jsou ohrozeny nasilim jesté vic, od vice
aktérd. Verejna diskuse ani socialni sluzby

se vSak tomuto spojeni nevenuji. Projekt se
zameril na propojeni tématu nasili na zenach
a tématu bezdomovectvi Zen, protoze ta se
vzajemneé posilujf.

Asi nejsilngjsi aktivitou bylo dokumentarni
divadlo ONY, které vzniklo z pribéhd Zen bez
domova na téma blizkych vztahd, ztrat

a nasili. Predstaveni divaky zavedlo do tem-
nych a drastickych okamzikd, ale nabidlo

i nadeji. Bylo obohaceno o pisné psané na
texty herecek a o zajimavou scénografii

v podobé hadrovych panakd a masek. Pro
herecky samotné meélo velky terapeuticky pri-
nos. Béhem zkousek zacaly zpracovavat sva
traumata. ,Dalo mi to svobodu. Mluvit o téch
vécech mi pomohlo dostat je ze sebe,” fika jedna
z herecCek, ktera si neprala uvést jméno.

V projektu jsme také pracovali s mladymi

zenami bez domova a ohrozenymi nasilim.
Wjeli jsme s nimi na dva tabory a pak se pra-
videlné setkavali nad tvireimi aktivitami, jako
toCenf videf nebo kresleni komiksd.

V ramci prevence jsme usporadali dve desit-
ky diskusi na skolach na téma bezdomovec-
tvi a nasili na zenach a spustili jsme kampan
proti nasili cllenou na muze bez domova.

, Diky projektu jsme oviivnili verejnou diskusi

0 bezdomovectvi a o nasili na Zenach a také
konkrétnim zenam nabidli moznost zpracovadvat
Své traumatické zazitky a pracovat na posilen.
Vzhledern k tomu, Ze Zeny na ulici jsou nuceny
resit naléhavesi potreby, jako jidlo a nocleh,

a bolestivé zpracovani traumatu odsouvaji na
prinos,”ika Jitka Kolarova z Jako doma.
Partnerem projektu byla islandska organiza-
ce Samtok um kvennaathvarf, ktera poskytu-
je psychologickou pomoc a azyloveé byd-

leni zenam, které zazily domaci nasili. Diky
spolupradi, vCetné staze na Islandu, jsme se
dozvedéli hodné o kampanich a praci s Zzena-
mi s traumatem.
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Rovné prileZitosti muztl a Zen a nésili na Zenach
- dvé zavazna a Casto tabuizovana témata,
ktera se vsak dotykaji celé spolecnosti. O to
intenzivnéji je nutné usilovat o zmenu, a to
nejen 0 zmenu vnimani spolecnosti, ale hlavné
0 zmeénu v nas zenach. Trebicské centrum
poskytuje komplexni sluzby pro rodiny

s détmi a problémy zen-matek zname vice nez
dobre. Proto jsme se rozhodli prispéet k reseni
a ve spolupraci s mnoha dalSimi partnersky-
mi subjekty mobilizovat verejnost a rozvirit
odbornou diskusi. Za kratkou dobu jednoho
roku jsme dokazali realizovat velké mnozstvi
vzdélavacich, podpCirych a motivacnich aktivit
na vice nez dvaceti mistech Kraje Vsocina

a zapojit 208 zen, ktere se kazdy den podileji na
rozvoji komunity a 0sobné se angazuiji na rese-
nf zavaZnych problémd. Mezi hlavnf problémy
téchto aktivnich zen patffjejich pretizenost

a zasadni bariérou pro vetsi zapojeni v ridicich
a rozhodovacich rolich je rodina a péce o deti.
Co maximalné potrebuji, je vzajemné sdileni,
motivace a podpora.

Zeny v Fidicich a rozhodovacich rolich a zeny-
-obéti nasili — dve cilové skupiny, které zdanlive
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nemaji nic spolecného. Neplanovanym wystu-
pem naseho projektu bylo tragicke zjisténi, ze
14-% z cilové skupiny zeny v fidicich a rozho-
dovacich rolich jsou zaroven samy obéti nasili.
,Pocatecni anonymni ochota promluvit se ke
kondi projektu zménila v otevrené sdileni osobnich
pribéhi. Ucastnice projektu nasly v sobé odvahu
otevrit svoji 13. komnatu a diky tomuto kroku se
umely postavit svému viastnimu strachu,” shrnuje
koordin&torka projektu Daria Capkové, kterd

je sama legislativné uznanou obeti domaciho
nasili. Jeji priklad, zapojent a osobni statecnost
,Otevirala oCi" dalSim ucastnicim projektu. Mul-
tiplikaCnf efekt otevieného sdileni se ukazal na
kazdé prednasce. Velmi Uspésna byla mezio-
borova spoluprace, podarilo se nam zapajit
velké mnoZzstvi odbornikd a organizaci a véri-
me, ze se nam také podarilo dosahnout zmeny
v piistupu. ReSen situace , zespodu’, nabidka
bezpecného a pratelského prostredi spolu

s kontakty na specializované subjekty déla z
neziskowvych organizadi, které realizuji program
pro rodiny, skvély ,rozcestnik” a informovaného
partnera.
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Projekt PAKT byl prioritné urcen studentim
vysokych skol. Spolu s mistnimi obcany se
zUcastnili verejnych debat, které probéehly
v Olomoudi, Praze, Hradci Krélové, Ceskych
Budéjovicich a Liberci, na které navazaly
studentské workshopy. Ty vedly k vytvoreni
klubl studentd, jejichZ Ukolem bylo vytipo-
vat konkrétni mistni problém spojeny s na-
kladanim s verejnymi financemi, podrobnéji
jej rozpracovat a navrhnout reseni.

Velmi zajimava byla jednani u kulatého
stolu s mistni samospravou. Predstavitele
meésta leckdy prekvapila zjisténf studentd.
Ackoli neslo o velké zmény, pripustili, ze jde
0 otazky, kterym je tfeba se vénovat, a slibili
napravu. Vyvrcholenim celého projektu byla
prezentace prace klubl a ocenénf toho
nejlepsiho. Prisnému zraku odborné poroty
predstavil studentsky klub v Praze projekt
sitovani obcanskych iniciativ a potencial
jeho dalsiho rozvoje, studentky z Liberce
kauzu mozného stretu zajmU{ zastupitel(
Liberce a Jablonce pri rozdélovani dotacf

a pribéh neefektivnino nakladani s financni-
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mi prostredky mésta pri nakupu tramvaji,
v Hradci Kralové se zaméfili na transparent-
ni rozd€lovani dotaci do sportu.

,Nejvice jsem ocenila, Ze jsme si mohli zku-

Sit pripravovat projekty od zacatku, projit si
rdznymi fdzemi, potykat se s riznymi problé-
my a nasledné je resit,” podotkla po skon-
Ceni projektu ¢lenka Studentského klubu
Transparency International Praha. Vitéz-
nym tymem se stal klub z Hradce Kralové.
Ten si prvni misto vyslouzil predevsim svym
aktivnim pristupem a dosazenymi vysledky,
tedy prislibem zastupcl vedeni mésta na
zlepSeni soucasné praxe - jejich aktivita se
tedy idealné promitla do realného fungova-
ni mistni samospravy.

Projekt splnil svdj cil - spojit studenty, kte-
rym nejsou Ihostejné situace, kdy dochazi
ke korupci ¢i plytvani verejnymi prostredky,
a kteff chtéjf pro zlepSeni i neco udélat. Ne-
jen jim je pak urcena publikace ,Jsou to

i moje penize”, ktera formou pripadove stu-
die ukazuje moznosti a nastroje obcanské
kontroly.
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Na pocatku stala pfirozena touha a potre-
ba nejstarsi generace byt i v té nejkrasnejsi
tretiné zivota spolecensky prospésny a davat
svému zivotu smysl, reflexe demografické
situace starnuti populace a snahy statni
samospravy wtvaret programy a aktivity pro
seniory. Ze zkuSenosti vsak vime, ze mnoho
Urednik( prorodinné politiky neumi se se-
niory-dobrovolniky pracovat. Proto jsme
projekt zamérili na wytvoreni dialogu mezi

zameéstnanci samospravy a aktivnimi seniory.

Nejprve jsme proskolili pracovniky mistnich
samosprav v kurzu Koordinator aktivniho
starnuti. Poté si tito koordinatori nasli senio-
ra dobrovolnika, ktery absolvoval kurz Senior
- aktivni obcan. Seniori ziskali dostatecné
kompetence pro to, aby mohli i¢inné spolu-
pracovat s mistni samospravou, a dovedno-
sti ve whledavani dalsich aktivnich seniord,
ale také schopnosti v mapovani mistnich
podminek a potfeb ostatnich seniord.
Zejména pak ziskali prehled o moznych
konceptech a moznostech dobrovolnickée
¢innosti v misté svého bydlisté. ,Seniori jsou
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specificka skupina obyvatelstva a kazda pomaoc,
byt jen mala, je potrebna a vitand. Proto by-
chom méli pripravovat a podporovat projekty,
které pomdhaji spoluobcanim-seniordm pri
Jejich zaclenovani do plnohodnotného zivota,”
rika Eva Osmerova, Ucastnice kurzu.

Na zakladé kurzl a spolecnych setkani vech
absolvent( u kulatych stolt vznikly metodiky,
brozura a video prezentujici priklady dobré
praxe. Brozura je portfoliem jedinecnych
projektd nasich absolvent(. , Portfolia jednot-
livych projektt jsou ukdzkou toho, jakym zpd-
sobem lze vyuZit spoluprdce mistni samospravy
a potencidlu seniord-dobrovolniky, pripadné
dalsich subjektd, kterf maji zajem a aktivné se
podili na reseni otazky starnuti spolecnosti.

V mnoha projektech je viditelny mezigeneracni
presah, coZ je dikazem toho, Ze seniofi jsou
nepostradatelnou studnici znalosti a zivotnich
zkusenosti pro vsechny generace,” dodava Zu-
zana Varejkova, lektorka kurzu. Do projektu
byla zapojena také neziskova organizace
Spokojeny senior - KLAS z.s.
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V roce 2014 jsme zacali s realizaci dob-
rovolnického centra Komunita komunite,
které sdruzuje dobrovolniky majici zajem
pomahat v neziskovych organizacich

v Kyjové a okoli, kam je také vysilame. Re-
gistrujeme vice neZ 70 dobrovolnik{

a 10 organizaci, kde dobrovolnici mohou
pomahat nemocnym, seniorlim, mentainé
postizenym, zavislym ¢i détem. Provozu-
jeme také klub dobrovolnikd, kde mohou
dobrovolnici v prfipadé potreby najit pod-
poru, zabavu i pomoc. Organizujeme pro
dobrovolniky vzdelavaci, zabavne i kultur-
ni akce. Béhem roku probihaji prezentace
dobrovolnictvi mezi studenty i neziskovy-
mi organizacemi. Aktivné propagujeme
dobrovolnictvi prostrednictvim regional-
nich médif a letackd.

Velké diky patff vsem dobrovolnikdm, ktefi
pomahaji v neziskovych organizacich

a spolecné s nami se Ucastni dobrovolnic-
kych akci. Dobrovolnice Jana nam odpové-
déla na otazku, co mi dobrovolnictvi dalo

oravsy, . W-0skro %
§°(° Jc% | $$ ‘e

avzalo: ,Zacnu tim, co mi dobrovolnictvi
vzalo. Bez vahani odpovim: nic. Stradat na
nécem, co chce clovék délat, nelze. Co mi
dobrovolnictvi dalo? Dobrovolnictvi je pro
mé oblasti, kde jednou das a stokrat dosta-
nes.”

V roce 2015 jsme stavéli hlinénou staj pro
ovce, zacali s dobrovolnictvim v nemoc-
nici, organizovali jsme akci Den dobrych
skutkd, kterym vyzyvame Sirokou verej-
nost ke konani kazdodennich, treba

i drobnych dobrych skutkd.
Dobrovolnické centrum je otevieno kaz-
dou stredu od 14 do 16 hodin, je mozné
domluvit si schlizku i mimo tuto dobu.
Zajemcdm o dobrovolnictvi poskytneme
mahat. Dobrovolnici jsou u nas proskoleni
a pojisténi proti pripadnym skodam. Od
fijna 2015 mohou diky udélené akreditaci
na dobrovolnické programy dobrovolnici
vyuzivat vyhody plynouci ze zakona

o dobrovolnictvi.
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Whistleblowing je jednim z nejvyznamnéjsich
nastrojd odhalovanf a prevence korupce ve
verejné sprave i soukromych firmach, které
mUzZou vést k Uspore ¢i zachrané verejnych
prostredkd, zajisténi bezpecnosti ¢i dokonce
k zachrané lidskych Zivot(. V Ceské republice
doposud neexistuje zadny pravni predpis,
ktery by komplexné upravoval problemati-
ku oznamovateld nekalych jednani, verejné
povédomi o tématu je minimalni a vnimani
oznamovateld spiSe negativni. , Oznamova-
telé v drtivé vétsiné pripadu za ozndmeni ne-
kalosti tvrdeé zaplati - nejcastéji vypovedi ze
zameéstnani. To jsme chtéli zménit,” dodava
koordinatorka projektu Lenka Frankova.
Cilem projektu proto bylo zejména zvyse-

ni povédomi o fenoménu whisleblowingu

a poskytovani podpory oznamovatelim

v soucasnych nepriznivych podminkach.
Spustili jsme web www.piskamfauly.cz, jehoz
ambici je poskytnout co mozna nejucelenéjsi
informacni zdroj o problematice. Web nabizi
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jasnou odpoved na to, kdo je to oznamova-
tel, co Ize oznamit, komu a jak Ize oznameni
podat, jaka rizika oznameni skyta, a v nepo-
slednf fadé skutecné pribéhy oznamovatelU.
DalSi klicovym aspektem projektu bylo po-
skytovani bezplatného pravniho poradenstvi
a spusténi nastroje Global eaks k bezpelné-
mu oznameni korupce. Vedle toho jsme se
snazili o prosazeni funkni zakonné ochrany
oznamovateld. Soucasna vidda se ve své
koali¢nf smlouveé zavazala prijmout legislativni
feSenf ochrany oznamovatell korupce (whis-
tleblower(), proto jsme se aktivné Gcastnili
jednani pracovni komise predsedy Rady
vlady pro koordinaci boje s korupci k whistle-
blowingu. Cely projekt byl zasazen do Sirsiho
ramce aktivit podporujicich oznamovatele,
které probihaly soubézné s projektem. Ze-
jména se jednalo o dvoudenni mezinarodni
konferenci na téma ochrany oznamovateld,
uskutecnénou v zarf 2015.
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snime postavenj

wMysleli si, Ze se budu bdt jako

ostatni, nevétili, Ze se jim
postavi Zena."

Zapiskat faul muze kazdy.
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O podpore projektll neziskovych organizaci se
nemusi rozhodovat jen za zavienymi dvermi.
Jde toijinak - oteviené, pred publikem a ,po-
rotou”, ktera ma pro né pripravenou odmenu.
Projekt musi byt ,jen” dobre pripraveny a pri
prezentadi je nutné vsem vysvetlit jeho uzitek
a potrebnost. Od roku 2015 je tento postup
realitou také ve stredoCeském BeneSove. Diky
podpore z Fondu pro NNO zde totiz Koalice
nevladek Pardubicka spolecné s partnerem
GLE o0.p.s. zrealizovala projekt ,Burza filantro-
pie - cesta k propojeni verejného, soukromeé-
ho a neziskového sektoru”. Burza filantropie
se tak poprvé rozsifila za hranice Pardubické-
ho kraje, kde v roce 2011 vznikla.

,Diky projektu jsme zjistili, ze Burza filantropie
coby platforma pro setkavani neziskovek, podni-
katel(l a stétni sprdvy mize fungovat i v dalsich
krajich. Celkove nds prenos know-how do Stre-
doceského kraje naucil, ze burzu je mozné sirit
ddle. Uz nyni proto resime jeji rozsireni do dalsich
krajii Ceské republiky,” sdili své pocity Jana Ma-
chova, reditelka Koalice neviadek Pardubicka.

Na burze vznikaji velké véci. Donatori zde
béhem péti let podporili vznik 168 verejné
prospésnych projekt’ dary v celkové hodnoté
5665 500 K¢ Z toho na premiérové Burze
filantropie v Benesové vénovalo sedm dona-
tord celkem péti neziskovkam finan¢ni

a materialni dary v hodnoté 212 000 korun.
Na premiérovou burzu je to wtecny vysledek.
A co nového se diky burze v BeneSove zreali-
zovalo? Finance ziskala napriklad organizace
Rytmus Benesov na projekt kurz( vareni

pro lidi s mentalnim postizenim. Dale byla
podporena organizace CERPOS s projektem
Financni gramotnost v praxi, v némz nauci
klienty Domu na pUl cesty spravné hospodarit
s penézi. A napriklad Statek Vickovice si pripra-
vil z&zitkove vikendy pro rodiny ze socialniho
bydlent.

Uz nyni se vSichni, kdou jsou do burzy zapoje-
ni, tedy mésto BeneSov, mistni podnikatelé

a neziskovky, tesi na dalsi rocnik. Burza filan-
tropie si zde vSechny ziskala - vedi totiz, ze
Zivot ve meéste mohou zlepSovat prave diky
vzajemné spolupradi.
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Rozvoj novych technologif prinasi fadu no-
vych moznosti, jak dostat informace mezi
jejich adresaty, ale také nova ohrozeni
divérnosti informaci a komunikace. Pro-
jekt se zameril zejména na dve oblasti. Na
jedne strané jde o zvySeni informovanosti
nevladnich organizaci o moznosti vyuzi-
vani dél pod licenci Creative Commons

pfi tvorbé a Sifenf informacnich materiald
vseho druhu. Na druhou stranu se pak
projekt zaméril na zvySovani know-how

o pravidlech zabezpecenf osobnich Gdajd
o klientech, jakoz i o pravidlech dodrzova-
ni zakonné povinnosti micenlivosti ze stra-
ny nevladnich organizaci. V ramci projektu
jsme tak vytvorili a distribuovali informacni
materialy, poradali workshopy a poskyto-
vali individualni konzultace s advokatem (i
IT expertem.

Licence Creative Commons nabizeji
moznost, jak zdarma a pritom v souladu
se zakonem vyuzivat pri své tvorbé cizi
autorska dila. , Takto licencovana dila nabi-

zeji obrovsky zdsobnik materidld. Licence ale
nabizeji také moznost jednodussiho

a efektivnéjsino sifeni viastnich materidld, at
uZ jde treba o informacni brozury, analyzy,
nebo treba audiovizudlni materialy. Je ale
nutné znat pravidla jejich pouzivani,” uvadi
vykonny reditel luRe Jan Voboril.

Vedle oblasti Sifeni informaci se luRe
dlouhodobé vénuje otazkam jejich ochra-
ny. V ramci projektu se tak zaméfilo také
na zvyseni know-how nevladnich organi-
zacl v oblasti nakladani s osobnimi udaji
klient0. ,Stdle castéji se napriklad setkdva-
me s tlakem statnich orgdnd na prolamovd-
ni povinnosti micenlivosti o klientech nevlad-
nich organizaci. Dalsi riziko pro soukromi
klientd, a tim i pro jejich ochotu vyuzivat
socialni ¢i zdravotni sluzby, predstavuji
pokusy o zfizeni rtiznych stdtnich registrd,
do nichz by mély byt poskytovany informace
zejména ze strany poskytovatel socidlnich
Ci zdravotnich sluzeb,” uvedl Voboril.

) dnich organizaci




Mnoho nestatnich neziskovych organizaci
zvazuje pustit se do socialniho podnikani.
Casto viak nevédi, jakou oblast podnikani
zvolit pro své klienty a jak se pripravit na
zahajeni podnikani. Projekt byl zaméren
na NNO poskytujici socialni sluzby osobam
s duSevnim onemocnénim a s mentalnim
postizenim. V ramci aktivit probéhlo osm
dvoudennich kurz( zamérenych na zpra-
covani podnikatelského planu a nasledné
konzultace.

Jednou z Ucastnic kurzl byla i Ludmila Do-
stalova, reditelka Oblastni charity Moravska
Trebova, pro kterou zalozeni socialniho
podniku a nabizeni chranénych pracovnich
pozic znamena krok k dalsSimu rozvoji

a osamostatriovani klientl: ,V roce 20173
Jsme zalozili charitni socialni podnik Spera-
mus s. r. 0. K jeho zalozeni nas privedla zku-
senost s cilovou skupinou, se kterou nékolik
let pracujeme v socidlnich sluzbdch. Jde o do-
spélé lidi se zdravotnim handicapem, zejmé-
na s mentalnim postizenim nebo s dusevnim
onemocneénim. Béhem nasi prace jsme zjistili,

Ze se klienti nasich sluzeb znacné posunuli ve
svem vyvoji a nékterym z nich jiz nemame co
nabidnout. Socialni sluzby by mohli opustit,

a pokud dostanou potrebnou podporu od
Cloveka bez znevyhodnéni, mohli by zacit
pracovat na chranéném trhu prdce. Zacit bez
podpory z fondd EU je ve stavajicich pod-
minkdch velmi riskantni. Inspirujici pro nas,
Jakozto neziskovou organizaci, byla moznost
vyuzit bezplatného skoleni a naslednych
konzultaci odbornikd, o kterych vime, Ze maji
velké zkusenosti v oblasti socialniho podni-
kani. Byla by Skoda nevyuzit moznosti ucasti
na projektu NROS, zvldsté kdyz mame osobni
zkuSenost s touto spolecnosti, diky niz a pod-
pore z ESF jsme v roce 2006 rozjeli prvni soci-
dlni sluzbu pro lidi s mentalnim postizenim

v regionu MT] - denni stacionar Domecek.”
Zajimavym vystupem projektu je publikace
Podnikejte pomalu, kde jsme popsali jak
zahranicni, tak i Ceské zkuSenosti. Obsahu-
je mimo jiné doporuceni a rady podnika-
vych a odvaznych kolegg, které napomu-
Zou vyvarovat se alespon nekterych chyb.
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Cilem projektu KOMunikace a PArticipa-
ce Samozrejmosti bylo zavést ve trech
mensich obcich Plzenského kraje - Nepo-
muku, Stodu a Horazdovicich - postupy,
které pomohou aktivnim obc¢anim podilet
se na rozhodovani a planovani jejich obce.
Otevreni rozhodovani mést ob&andm pfi-
spiva ke zvySeni transparentnosti verejné
spravy, zkvalitnéni rozhodovani a lepsimu
prijeti konkrétnich rozhodnuti obcany.

V kazdém mésté probéhlo vyhodnoceni
toho, jak vedeni obce a mestsky urad ko-
munikuje s obcany, byly zjistény problémy
a prilezitosti pro zlepseni. V kazdém més-
te bylo vybrano jedno rozhodnuti, které
vedeni mésta Ceka a které je z hlediska
obcanl dudleZité.

Na prvnim setkani v Nepomuku, kde resili
vyuziti velkého Uzemi u zakladni skoly, se
seSlo témeér 80 obyvatel, kteff se chtéli
vyjadrit k tomu, co se ma na ,velké louce”
a v arealu Skoly stat. Hasici méli starost,
kde budou poradat hasic¢sky den, deti ze
Skoly chtély misto, kde si mohou sednout
a popovidat si s kamarady, a vsichni resili,
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zda a jakou drahu pro in-line brusle.

V diskusi byla otevrena i rada dalSich té-
mat. ,Nejzajimavejsi byla chvile, kdy diskutuji-
cl zacali premyslet, kam se vsechno vejde,

a zacali vyjedndvat o tom, co Je ddleZité

a co méne,“tekla Marie Kubalikova, ktera
moderovala jednu z pracovnich skupin.
Na druhém setkani architekti predstavi-

li verejnosti tri varianty reseni, vysvétlili
jejich pozitiva a problémy a pritomni si
vybirali. Probéhlo také setkanf architektd
s zaky Skoly, i s nimi diskutovali o varian-
tach. Varianta vybrana obcany byla posl|é-
ze schvalena zastupitelstvem a stala se
tak pro mésto zavaznou. Ve Stodeé si pro
zmenu vybrali otazku, jak ozivit ostrov na
fece Radbuze v centru mésta,

a v Horazdovicich se rozhodovalo, zda
zavrit ¢i nezavrit mistnf kino. V ramci
projektu probéhl seminar, kde predna-
Sela Kirsten Paaby z IBF z Norska a kde si
zastupci mést mohli vymeénit svoje zkuse-
nosti a poznatky a také se dozvedéli

0 zkuSenostech ze zahranici.
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Cinnosti v rdmdi projektu jsme podporovali
neziskové organizace i obce z riznych mist CR
- ziskat nové kontakty, vzdélavat jejich zamést-
nance ¢i dobrovolniky. Cilem bylo pomoct jim
prekonat nékteré problémy, napr. nezajem
mistnich lidi o jejich cinnost, neschopnost
sehnat vetsi pocet dobrovolnik(, nedostatec-
nou spolupradi s dalSimi subjekty, neznalost
alternativnich zdrojC financovant atd.

Z druheé strany projekt podporoval (mladé)
lidi v jejich snaze usporadat viastni dobrovol-
nicky projekt. Hlavni nastroj, jak propojit tyto
dve skupiny lidi, byl koncept tzv. workcampu.
Workcampu se Ucastni skupina dobrovolnikd
z CRi zahranici, kteff spole¢né dva tydny Zijf

a pracuji na spolecensky prospésném projek-
tu. Jeden takovy workcamp se odehral v obci
Veseli nad Uhlavou na Klatovsku, kde skupina
10 dobrovolnikd z celého svéta pomahala
mistnimu spolku Tvrz Veseli odstranit bujny
porost okolo chatrajiciho zamku. Organiza-
torka workcampu Marta Tomanova shrnuje
prinos workcampu takto: , Pratelska atmosféra

a dobrovolnictvi jako takové demonstrovalo
celému Sirokému okoli, Ze nejprijemnéjsi zazitky
a setkani nemusi byt nutné spjaty s financni
odmenou. Pritomnost zahranicnich dobrovolni-
ki vzbudila velky zéjem o jejich zemé a zvyky ze
strany mistnich. Zdejsi déti si po prvni pilhodiné
ostychu nase dobrovolniky tak oblibily, Ze pre-
mlouvaly rodice, at je dalsi den vezmou taky na
zamek pomahat, a myslim, Ze v nich zdjem

o dobrovolnictvi zistane i do budoucna.”

Marta Tomanova byla jednim z 22 Gcastnik{
dvou cykld Skolentf , Zrealizuj workcamp ve
svém meste”, které se v ramci projektu konaly.
,Diky podpore z Fondu pro NNO jsme obrovsky
posunuli pripravu neziskovek a obci na poradani
workcampd, coZ 2vysilo nejen kvalitu, ale i pocet
téchto dobrovolnickych projektd,”fika koording-
torka za INEX-SDA Renata Michalova. V ramci
projektu vznikl novy manual, jak zorganizovat
workcamp, vzdélavaci metodika, konalo se
pét regionalnich a jedno celostatni setkani na
téma mezinarodniho dobrovolnictvi. Probehlo
téz sdileni dobré praxe s partnerskou organi-
zaci AUS 7 Islandu.
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Novy obcansky zakonik, ktery vstoupil

v platnost k 1. 1. 2014, predstavuje zasad-
ni zmeény pro nestatni neziskove organi-
zace (NNO) v CR. Na tuto situaci projekt
reaguje systémove a komplexné. Vytvari
Tematickou platformu NNO - sit pora-
denskych center k nové legislative, ktera
zahrnuje 28 ¢lend, prevazné zastupcl
Mistnich akcnich skupin (MAS) z celé Ces-
ké republiky. Platforma nastavuje udrzi-
telny model sdileni informaci v ramci site.
Znalosti z legislativni praxe Siff prostred-
nictvim sité smérem k dalSim organizacim,
predevsim mistnim NNO a jejich klicovym
partnerdm (300 institucf). Jako komunikac-
ni kanal pro neziskové organizace a pravni
experty slouzi informacni a poradensky
webovy portal platformanno.weebly.com
(kvalifikovany odhad dosahu: az 10 000
organizaci).

V soucasné dobé Platforma disponuje
detailni metodikou pro komplexnf legis-
lativni poradenstvi zohlednujici specifika
nestatnich neziskovych organizaci. Na
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jejim vzniku se vyznamné podileli experti
na legislativu JUDr. Lenka Deverova a Ing.
Petr Pajas, kterfi spolupracovali na vzniku
nového obcanského zakoniku. Soucasti
pomoci neziskovkam jsou i workshopy,
primo v regionech, kde pdsobi. Odborné
legislativni workshopy se v ramci projektu
mohly uskutecnit napriklad v Jihlave, Kar-
lovych Varech, Usti nad Labem, Klatovech,
Ceské Skalici a také v Praze. ,Velmi oceriu-
Jeme nelehkou prdci neziskovych organizaci.
Jejich role ve spolecnosti je nezastupitelna.
Proto je nutné, aby fungovaly v souladu se
zdkonem. Platnost nového obcanského zdko-
niku vsak radu véci prave pro NNO vyznamné
méni. Ato pro né znamena dalsi financni

i personalni zatéz. Ovsem diky tomuto projek-
tu mazZe nyni kazdd neziskovka kontaktovat
poradce na legislativu, které jsme vyskolili
primo ve svém regionu nebo pomoci webu,”
rika Jolana Turnerova, reditelka Spiralis -
organizace, ktera za projektem stoji.

NO K nove legislatiyg
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Hlavnim cilem projektu bylo prinést zménu
do spolecenského smysleni mladeze, ktera
byla hlavni cllovou skupinou a soucasné obétf
populistickych a kratkozrakych feseni, zplso-
bujicich radikalizaci mladych lidi ve vztahu

k multikulturnim tématdm a rostouci normali-
zaci hate speech ve verejném diskurzu. Chtéli
jsme nastolit alternativni normu ve smysilu re-
spektujici a oteviené rétoriky vici mensindm
a prichozim ve spolecnosti hlavné pomoci
medialni kampané Hej-ty a wuky multikultur-
nich workshopt na zékladnich a stfednich
Skolach.

Ze zpétnych vazeb studentt a studentek bylo
patrné, Ze diky workshopdm lépe porozuméli
dlleZitosti a nasledkdm nenavistnych projevd
na socialnich sitich a spojitosti s radikalizaci
spolecnosti. Kampan Hej-ty zamérneé nemora-
lizovala a snazila se nenasilnym a odlehcenym
zpUsobem ukazovat lepsf cestu. Cilem kreativy
bylo ,obléci” obsah, ktery reflektuje zadanou
problematiku, do neotrelé a pokud mozno
hravé formy (interaktivni kviz, video). Kviz
smeéroval navstévniky webu na informativni
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Cast webu, kterou byla ,Hejtfakta". Rétorika
hejtfaktl byla v duchu populdrné naucnych
¢lankd psanych neformalnim jazykem, srozu-
mitelnym cilové skupiné. Diky humornému

a nemoralizujicimu ténu byli teenageri schop-
ni pochopit a pfijmout hlavni myslenku kam-
paneé - nenavist neresi spolecenské problémy,
v dobé masové dezinformace a spolecenské
paniky je naopak vice prohlubuije a je potreba
zachovat ,chladnou hlavu’ a myslet kriticky.
,Diky projektu jsme mohli byt prvni organizaci

v CR, kterd se profilovala podobnou kampani
pro cilovou skupinu teenagerd. Diky zdverec-
nému kulatému stolu, kde jsme prezentovali
vsledky projektu a kampané, jsme ziskali cenné
kontakty a nabidky potenciondlni spoluprdce

s odborniky v oblasti prdce s nenavisti v on-line
a offline prostredi. Béhemn projektu jsme rov-
néz meli prilezitost sitovat se se zahranicnimi
partnery, s kterymi jsme startovali spolupraci na
potirani nenavisti ve stredni Evropé. Radikalizaci
spolecnosti povazujeme za velice zavaznou zd-
lezitost a budeme se tomuto fenoménu vénovat
I nadale,”dodava Tatiana Dumbrava, ¢clenka
realizacniho tymu.
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DETI A MLADEZV OHROZENI

43 44 182 171 K¢

PODPORENYCH PROJEKTU CELKOVE SMLUVNI VYSE PODPORY

2 norska zahranicni partnerstvi
3563 podporenych déti a mladeze (véetné Romi) se zdravotnim postizenim nebo socialnim znevyhodn&nim
73  sluzeb pro déti a mlade? (véetn& Romd) se zdravotnim postiZzenim nebo socialnim znevyhodnénim
34 nové wytvorenych systémtl informaci o dostupnych sluzbach pro feseni rliznych Zivotnich situaci
175 spolupraci mezi NNO, predstaviteli statni spravy a odborniky na socialni a pravni ochranu déti na mistni
nebo regionalni Urovni



osmnécti let véku se zdravotnim i socidlnim znevyhodnénim vyrdstali v prirozeném prostredi
vlastni rodiny nebo rodiny nahradni. Dlouhodobym cilem je pak zlepSeni poméru rodinné
péce na ukor péce Ustavni.

S pecifickym cilem prioritni oblasti Déti a mladez v ohroZeni je zajistit, aby déti a mladistvi do

Podporené projekty tohoto cile dosahly nejen podporou, rozvojem a zvySovanim komplexnosti,
dostupnosti a kapacity sluzeb pro deti a mladistvé se specifickymi potfebami (konkrétné rozsire-
nim kvality terénnich sluzeb, dennich zarizeni, sluzeb osobni asistence, stfedisek rané péce a roz-
Sirenim poskytovani sluzeb v ramci respitni péce, poradenstvi, preventivnich a dalSich sluzeb, vCet-
né zajisténi pristupu k modernim rehabilitacnim a kompenzacnim pomUckam), ale také podporou
rodicovskych kompetenci u rodin s détmi se specifickymi potfebami, zvySovanim kvality péstoun-
ské péce i Sirenim systému informaci o dostupnych sluzbach vcetné bezplatnych krizovych linek.
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Podpofend NNO

Nazev projektu

Alfa - kontaktnf komunitnf centrum pro rodiny s détmi se

Smluvni vySe grantu

Krajska pusobnost

Alfa Human Service, z.s. 2dravotnim postizenim 971 892 K¢ Hlavni mésto Praha
Amalthea z.s. Déti doma - s rodici nebo péstouny 1829 000 K¢ Pardubicky
Amalthea z.s. O mné se mnou - Umluva o pravech ditéte v praxi 844 924 K& Pardubicky
APERIO - Spoleéér;?/;v;iaro zdravé rod- Doma je lip nez v domové, i kdyZ je na to rodi¢ sém 998 266 K¢& Stredocesky
Arpida, centrum pro rebabi/\itaci E)sob se Dostvupnost r_espitnl’/péée ce_rjtralArp\'Qja pro dléti a njl_é- 516 544 K& Jihozesky
zdravotnim postizenim, z.U. deZ s kombinovanym postizenim v JihoCeském kraji
Asociace pOTé'??J"C" lidem s autismem I's autismem to zvlddneme 657 280 K¢ Jihocesky
Jizni Cechy, o.s.
Asodlace rodié{& a pfé}tel;dravotné postize- ZGstaﬁnrj? spolu - moti\{aéné ak.‘gvizlaéni program pro déti 996 379 K& Hlavni mésto Praha
nych détivCR, z.s. s téZkym zdravotnim postizenim a jejich rodiny
CEDR - komunitnf spolek Fungujicf rodina 2015 763527 K& Ustecky
Centrum pro détsky sluch Tamtam, 0.p.s. Prvni krok ke slysicim kamaraddm a ke vzdélani 991 065 K¢ Hlavni mésto Praha
Ceska asociace pro psychické zdravi Rodice jako é%%gnrilglﬁ;?/;ﬂ?it:iﬁ;%sz pro rodice 955 166 K& Hlavni mésto Praha
DETSKY KLIC Sumperk, 0.p.s. Autismus a rodina 620 390 K& Olomoucky
Diecézni charita Brno Aby rodina byla domovem 1000 000 K¢ Jihomoravsky
Dobrovolnické centrum, z.s. Ve dvou se to Iépe tdhne Usti nad Labem 598 031 K¢ Ustecky
DOMINO ¢z, 0.p.s. HNIZDO NADEJE 918 034 K¢ Zlinsky
DOTYK I, 0.p.s. Uc¢fme se hrou 551 729 K& Jihomoravsky
EDA cz, z.U. Zbstat s mamou - pvc;(i@(r)nrapgs;f;eiizr;akovm a kombino- 890 000 K¢ Hlavni mésto Praha
ESTER Z. s. Déti 21. stoletf 856 889 K¢ Olomoucky
HESTIA- Centrurrzw' FJO dobrovolnictvj Ty a ja - dobrovolnictvi pro déti v ndhradni rodinné péci 549 000 K¢ Hlavni mésto Praha
Charitni sdruzeni Décin Sluzby pro rodiny na Décinsku 949 662 K¢ Ustecky
I MY, o.p.s. Zacit veas! 769 083 K¢ JihoCesky
ICOS Cesky Krumlov, 0.p.s. SPOLU- POdeF%g‘;Sg;(fu‘rjné‘gv"SE:”ﬁe”"V regionu 611364 K¢ Jihotesky
IQ Roma servis, . s. Pravo na rodinu - kogr?;ztoi;/jgéénfipolupréce s rodinami 1856 322 K¢ Jihomoravsky
KSK centrum o.p.s. Sanace socialné znevyhodkr;gj?ych rodin v Karlovarském 996 944 K& Karlovarsky
Lata - Programy pro mladeZ a rodinu, z.U. Ve dvou se to Iépe téhne, 13 - 18 let 1049 793 K¢ Hlavni mésto Praha
Letni ddm, z.U. Doma v rodiné 973 645 K¢ Hlavni mésto Praha
Liga lidskych prav Vim, jak z toho ven! 1315971 Ke Jihomoravsky
LIGAo.p.s. Klub pro rodiny 495 000 K¢ Moravskoslezsky
Liga otevfenych muzd Péstujme péstouny 985 500 K¢ Hlavni mésto Praha
Obcanské sdruzenf - DRUG-OUT Klub Adiktologicke aaﬂlztéliaér;tggigietgé-z%rv?ggasrtrlj pro miadistvé 992 009 K¢ Ustecky
Obtanské sdruzeni DRAK. zs. | CenTum ucelené renabiitace prorodiny s détmido 18 1990 000 K¢ Liberecky
Obecné prospésna spolecnost Sirius, |Aktivni detekce ohrozenych déti v okrese Kladno a posile- 1975 290 K¢ Stredotesky

o.p.s.

ni spoluprdce organizaci poskytujicich péci jejich rodindm




Podpofend NNO

Nazev projektu

Smluvni vySe grantu

Krajska pusobnost

Oblastni charita Kutna Hora ABA terapie v Centru Na Sioné 998 002 K¢ Stredocesky
Organizace pro pomoc uprchlikdim Déti na cesté 999 641 K& Hlavni mésto Praha
PROFICIO, z.s. Nejsme v tom Sihm;d zzcéirt?cr;é%gdspé%rrgdm déti's poru- 701 027 K& Moravskoslezsky
RATOLEST BRNO, z.s. Uctime se (byt) spolu 707 835 K¢ Jihomoravsky
Respondeo, z. s. Pomoc détem a rodindm 1000 000 K¢ Stfedocesky
Slezska diakonie Rodina je jednou z nevyhnutelnych podminek Stésti 1877 535 K¢ Jihomoravsky
STRED, z.U. Sance pro déti v ohroZenf na Vysociné 2 000 000 K¢ Vysocina
Stredisko ndhradni rodinné péce, spolek PONTON - klub (komp\ex\r/linsPd)pora pro déti a mladistvé 1566 575 K& Hlavni mésto Praha
Stfedisko rané péce SPRP Ceské Budé- Dobry start 450 000 K& Jihozesky
jovice
Stredisko rané péce SPRP Olomouc Spolu s nami 767 382 K& Olomoucky
STREP - Ceske centrum pro sanadi | riziko mGze byt prileZitost 950 000 K¢ Hlavni mésto Praha
rodiny, z.0.
Vzdjemné souziti 0.p.s. Déti patfi do rodiny 1695475 K¢ Moravskoslezsky
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V Ceské republice nenf legislativné ukot-
ven narok rodi¢d na ranou péci ani povin-
nost Iékare poskytnout rodiné informace
0 této sluzbé, jako je tomu napriklad

v sousednim Rakousku. Rodiny z Jihoces-
kého kraje se o rané péci zpravidla dozvi-
daly az pri vySetreni na specializovanych
pracovistich v Praze. Dochazelo tak k pod-
statné Casové ztrate, kdy mohla byt rodina
podporovana a mohl byt vyrazné ovlivnén
vCasnou stimulaci vyvoj ditéte. Proto byl
hlavni cil projektu zaméren na spolupraci
s lékari a zlepSeni informovanosti rodin
viech rizikovych novorozencd.

Na neonatologickém oddéleni Nemoc-
nice Ceské Budgjovice se diky projektu
podarilo vytvorit pro rodice bezpecné
prostredi. Na seminarich pro zdravotni-
ky jsme dosli ke shodg, ze ke zvladnuti
necekané situace rodice potrebuji pod-
poru zdravotnikd, kdy vyznamné pomaha
citlivy zpUsob sdélenf diagndzy a zapojeni
blizkych, predevsim partnerd. Podafilo

se také zajistit pro ne kontaktni zdravotni
sestru, ktera je provazi po celou dobu po-
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bytu v nemocnici, poskytuje jim krizovou
intervenci a informuje rodice 0 moznosti
vyuzit ranou péci. Pani Maskova, klientka
Strediska rané péce, vzpomina na zacatek
spoluprace: ,Po komplikovaném téhotenstvi
jsem byla po porodu Stastnad, ze miminko
Zije. Potom mi doktori zacali opatrné rikat, Ze
Adélka je slepa. Zacalo mi dochazet, ze Zivot
bude jiny nez se zdravym ditétem. Jak ji bude-
me ucit zviratka? Nebudeme si moct prohlizet
knizky... Pan primar neonatologie kontakto-
val ranou péci, poradkyné ochotné prisly az
do nemocnice, kde jsme se poprvé setkaly.
Najednou jsem zase citila ,pevnou pldu pod
nohama’. Byl to takovy pocit bezpeci a strach,
Ze to nezvliadneme, se zmensil.”

Poradci rané péce, odbornici s vysoko-
Skolskym vzdeélanim, pracuji s rodinou
primo v domacim prostredi. Odborné
konzultace jsou zameéreny na podporu vy-
voje ditéte a podporu vsech ¢lent rodiny.
Projekt Dobry start se vénoval nejen léka-
rim a samotnym rodinam, ale i pfiprave
komunity na vstup déti s postizenim do
materskych a zakladnich skol.
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Hlavnim poslanim organizace Lata je
pomahat mladym lidem, aby lépe zvladali
nepriznivé i jejich vyvoj ohrozujici situace.
Na to, jak co nejklidnéji projit fazi dospi-
vani, nesklouznout k rizikovému chovani,
agresivite ¢i uzivani navykovych latek, nebo
co delat v pripadé pocitu osameéni, hledal
odpovedi také projekt Ve dvou se to lépe
tahne, postaveny na bazi dobrovolnictvi.
Hlavni podporu pro dospivajiciho pred-
stavuje v tomto projektu pravidelné tra-
venivolného Casu s odborné vyskolenym
dobrovolnikem, coz je vzdy mlady clovek
ve véku od 18 do 30 let, ktery ma touhu
setkavat se s novymi lidmi a prozivat s nimi
nejrliznéjsi aktivity. Kazda dvojice klient-
dobrovolnik se pravidelné schazi po dobu
nékolika mésicl a spolec¢né podniké rlizné
wylety a sportovni i kulturni aktivity.
Filozofii projektu je myslenka, ze dospivajici
se se svymi pocity a problémy svéri radéji
nekomu vékove blizkému nez vyrazne star-
Simu dospeélému. Dobrovolnici vSak nejsou

v

jen vrbami, kterym se mohou dospivajici

vypovidat, jsou i jejich prateli, nékym, kdo

s nimi aktivné travi volny ¢as a motivuje je
k riznorodym c¢innostem. Podle velkého
mnoZzstvi ohlast klientd a jejich rodin se
ukazalo, ze radeé dospivajicich projekt po-
mohl dostat se ze zavaznych psychickych
problém(, klienti se zacali vice zajimat

0 své okoli, objevili nové zajmy a jejich
vztah k rodi¢dm i jinym autoritdm se vyraz-
né uklidnil.

,Prakticky zde jsem se poprvé setkala se smy-
sluplnou cinnosti, ktera mému synovi poma-
ha. Neni to jen ,radoby cinnost’ odskrtnuta

v tabulkdch, jak jsem se s tim bohuzel setkala
u nékterych jinych organizaci. Mdj syn se na
setkdni's dobrovolnikem tési, na schizky pri-
chazi véas, a to vzhledem k jeho problémdm
s dochazkou kamkoli ocenit musim. Kulturni
a spolecensky prehled, ktery mu tato setkani
davaji, je neprehlédnutelny. A rovnéz priklad
dobrovolnikd je néco, co mu prindsi jiny
ndhled na to, jak se spravné chovat,” popsala
svou zkuSenost matka Sebastiana, jednoho
z Ucastnikd projektu.
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Ustecko je dlouhodobé krajem s jednim

z nejvyssich poctd uzivatell drog v Ceské
republice. Zavislost se nevyhyba ani té-
hotnym Zenam, rodi¢tim pecujicim o déti
nebo mladistvym. Projekt se zameéril prave
na tyto osoby a jeho cilem bylo pomoci
klientlm prestat s uzivanim navykovych
latek (drog, alkoholu, ale také hazardnim
hranim) a naucit je fungovat v kazdoden-
nim zivoté. Nabizeli jsme sluzby psycho-
terapeutické i psychiatrické, edukacni,
adiktologické a socialni poradenstvi.
Cilem nasi sluzby bylo, aby v rodiné neby-
lo pritomno uzivani navykovych latek, aby
bylo zajisténo bezpelné prostiedi pro vy-
chovu déti. Ucili jsme rodice, jak spravne
pecovat o své potomky, pomahali jsme se
socialni stabilizaci (financni prijmy, resSenf
dluhové problematiky, vhodné bydleni),
zajistovali jsme psychiatrickou péci, zpro-
stfedkovavali péci jinych odbornikd (pe-
diatrQ, logopedd, gynekologl a ostatnich

spolupracuijicich sociélnich sluzeb). Uzce
jsme pritom spolupracovali s pracovniky
Magistratu Usti nad Labem. ,Snazime se
predevsim o to, aby rodiny nasich klientt
mély spokojeny domov bez drog. S rodici
pracujeme a ucime je, jak se o déti starat,
jak se k nim chovat, jak byt dobrou mamou
a dobrym tdtou,” dodava Mgr. llona Sul-
cova, vedouci adiktologické ambulance
DRUG - OUT Klub.

Diky fungovani ambulantnich adiktologic-
kych sluzeb doslo ke snizeni poctu déti
umisténych do nahradni rodinné péce

a podpore rodicovskych kompetenci
abstinujicich rodict. Pomoci terapeutické
péce o mladistvé uzivatele navykovych
latek dochazelo ke snizeni poCtu umisteni
do pobytovych zafizeni. Usporadali jsme
tiskovou konferenci pro verejnost, které
se Ucastnila i krajska protidrogova koor-
dindtorka a zastupce Magistratu Usti nad
Labem.

- program
o“‘o-,_ene zavislosti
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Byt dobrym rodicem je slozité, i kdyz je vse
v poradku. Kdyz rodinu zaskoci necekané
narocna situace, jako je solo rodicovstvi,

je sobecké a kratkozraké témto rodicdm,
potazmo jejich détem, nepodat pomocnou
ruku. V Ceské republice wriista s jednim
rodicem priblizné 22 % vSech déti, pricemz
zivotni Uroven déti v rodinach s jednim
rodicem je podstatné nizsi nez v Uplnych
rodinach a hladina stresu mnohonasobné
vySSi. Psychologické vyzkumy dokazuij,

Ze tato skutenost se negativné prenasi

do dalsich generaci. Projekt reagoval na tizi-
vou situaci v rodinach sélo rodicd, kteff stojf
mimo zajem podpory ze strany statu.

Jak byt mamou a tatou a nezblaznit se? Kde
najit Cas, kdyz jste na vsechno sama/sam?
Dlouhodoby kurz, ktery se vénoval temto

i dalsim otazkam, organizovalo APERIO ve
spolupraci s partnerem projektu, Rodinnym
centrem Slunecnice v Berouné. Cilem kombi-
nace psychologického poradenstvi, worksho-
pl o wychové a komunikaci a socidlné
pravniho minima bylo umoZznit sélo rodicdim

poma jelip neivdomo'/b .
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zmapovat svoji situaci, odhalit skryté zdroje
energie a naucit se eliminovat stres a nega-
tivni viivy v jejich Zivote.

DuleZita byla také psychologickd podpora
zUcastneénych zen, aby mohly dat swym de-
termn to nejlepsi. Konzultace s psycholozkou,
odborné poradenstvi, pratelska atmosféra
kurzu a vzajemné sdileni zenam navracely
sebevédomi a chut do Zivota. Prichazely na
to, jak se ve sveé roli citit Iépe a mit sflu pod-
porit své déti, aby se s nelehkou situaci snaze
vyrovnavaly. Kurz zenam pomohl zvysit
rodicovské kompetence i posflit sebedlvéru
a sebevedom.

Psycholozka PhDr. Eliska Kodysova, Ph.D.,
rika: ,Samozivitelé u nds stale Ziji ve stinu vzitych
predsudkd, Ze si za svoji situaci mohou sami.
Tomu casto odpovidad i jejich zivotni pocit, ktery
prendsi nevédomky na své deti. APERIO tento
zacarovany kruh prerusuje. K tomu je zapotrebi
pracovat nejen se samoziviteli, ale i s odborniky,
a téma zarovern otevirat verejnost.” Na to se
zameérovala série prednasek pro odborniky.
Tématem byla psychicka odolnost sélo rodi-
¢ a jejich déti, strategie obZivy a pracovni

a rodinné pravo ve vztahu k sélo rodictim.,

S ke,
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Projekt Vzajemného souziti 0.p.s. tymu
Hnizdo pomahal ohrozenym rodic¢dm

s détmi, ktef Ziji na ubytovnach nebo

v socialné vyloucenych lokalitach a resi
financni, vychovné nebo vzdélavaci pro-
blémy. Projektové aktivity probihaly skrze
primou praci - prostrednictvim socialne
terapeutickych ¢innosti, psychosocialnich
aktivit, doprovodl a zprostiedkovanim
sluzeb ¢i odborného poradenstvi. K dal-
Sim aktivitam projektu patrilo organizo-
vani pfipadovych konferenci a nabidnuti
reSeni obtiznych zivotnich situaci, do
kterych se rodiny s détmi dostaly.
Pracovnici pomahali rodinam pochopit
jejich situadi, jejich rodicovskou roli

a rozsirovat jejich kompetence (modelo-
vych situaci, hrani roli apod.). Skrze aktivity
projektu doslo k motivaci a ke zméng, at

jiz v.domacnosti, ¢i v rodicich samotnych
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a jejich postojich. Rodice lépe pecuji o své
deti a lépe je vychovavaji. V neposledni
radeé doslo k prevenci umistovani déti do
Ustavni vychovy nebo jejich navraceni zpét
do rodiny. ,Myslel jsem, Ze své déti jiZ neuvi-
dim. Nevédeél jsem co délat. Kamarddka mi
poradila, Ze se mohu obratit na pracovnika
organizace. Pracovnik me podporoval

a provedl meé procesem navazani kontaktu

s mymi dvéma détmi, které se nalézaly v péci
péstound. Dnes se s détmi viddm az Ctyrikrdt
v mésici a pripravuji se na to, Ze své déti
budu mit jednou u sebe.”

Celkem jsme spolupracovali se 116 rodi-
nami a 314 détmi. Za Ucasti psychologa
jsme realizovali sedm besed zamérenych
na posilovani rodicovskych kompetencdi.

Z besed jsme vytvorili sedm informacnich
materiald.
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Dle Umluvy o prévech ditéte se dité mé
podilet na rozhodovani o svém zivote.

V praxi je ale Casto nazor ditéte zjiStovan
nedostatecné. Cilem projektu bylo vetsi
zapojeni déti v nahradni rodinné péci do
procest rozhodovani o jejich situaci a Zivo-
té. Socialni pracovnici s nahradnimi rodici
zjistovali, nakolik dité rozumf své situaci

a zda umi a mUze vyjadrit svj nazor. UCili
se nové metody prace, jak dité do roz-
hodovani zapoijit a efektivne zjistit, co si
mysli a co proziva. Déti se i pfimo Ucastnily
jednani, pri kterych se o jejich situaci roz-
hodovalo, a bylo vice dbano na to, aby byly
skutecneé slySeny.

Probéhlo také osm setkani détf z nahrad-
nich rodin, v ramci kterych déti sdilely své
zkuSenosti s odebranim z vlastni rodiny,
umisténim do zarizeni nebo do péstoun-
ské péce a s dalsimi situacemi, kdy nekdo
rozhodoval o jejich Zivoté. Mluvily o tom,
co by potrebovaly jinak. Spole¢né také
hledaly zpdsoby, jak v sou¢asnosti vhodné
prosadit své nazory a potreby. Vystupem
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pak byla publikace Zivot v pfibéhu, kterd je
cennym zdrojem informaci pro dalsi déti

v nahradni péci, nahradni rodice i odborni-
ky. ,Nejvétsim problémem nds déti

v nahradni rodiné je porozumét tomu, co
bylo divodem odmitnuti nasi biologickou
rodinou. Kde byl problém, kde byla chy-
ba? Velice duleZité je uvédomit si, Ze chyba
urcité neni v nas, détech. Je dobré, ze mame
moznost poradit se s odborniky, ale pred
nimi je ddleZité otevrit se a svérit se se svym
problémem. A to opravdu neni jednoduché,”
vypovida Denisa.

Déti v ndhradni rodinné péci zazily diky
projektu zkuSenost, kdy je jejich nazor
vyslySen a bran vazné. Pro nahradni rodi-
Ce bylo prfinosem zazit se svym prijatym
ditétem situace, kdy je dité aktivni, uci se
formulovat své nazory, prani a potreby,
vzrista jeho motivace podilet se na roz-
hodovani o sobé a tim roste i jeho zodpo-
védnost za sebe sama. Odbornici pracujici
s détmi nasli dalsi cesty, jak porozumét
détem v nahradni rodinné pédi a jak lépe
reagovat na jejich potreby.
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Nasim cilem bylo zlepSit postaveni nezleti-
lych Zadatel o azyl a cizincd, kteff pricha-
zeji do Ceské republiky sami bez dopro-
vodu své rodiny. Kazdy rok pfichazi do CR
néekolik desitek teéchto déti. V roce 2015,
kdy byl jejich pocet s ohledem na situaci
ve svété nejvyssi, prislo do CR vice nez
150 nezletilych bez doprovodu. Nezletilf
bez doprovodu jsou po svém prichodu na
Uzemi CR umisténi do péce specializova-
ného Zarizeni pro déti-cizince, které jsme
béhem projektu pravidelné navstevovali

a poskytovali jsme zde bezplatné pravni

a socialni poradenstvi. Pravnik s détmi
Fesil jejich pobyt na Gzemf CR, pfipadné
jejich bezpecné slouceni s pribuznymi

Vv jiném staté. Zaroven jsme nezletilé
pripravovali na odchod ze zafizenf Ustavni
vychovy po dosazeni zletilosti a na samo-
statny Zivot v nové zemi.

Rovnéz jsme usilovali o vyvolani odborné
diskuze na téma péstounské péce pro
nezletilé bez doprovodu. Nezletill jsou po
svém pfichodu do CR umistovani vyhrad-
neé do péce Ustavniho zarizeni, k jejich
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umistovani do péce péstound v praxi
nedochazi. ,Snaha umistovat do instituci-
onalni péce co nejméné déti by se ale méla
tykat i déti-cizincd, opacny pristup je diskri-
minacni a je v rozporu s nejlepsim zajmem
ditete,” dodava k tomu Mgr. Petra Khollo-
va, koordinatorka projektu. Proto jsme

si jako partnera projektu zvolili norskou
organizaci BYMIF, ktera ma dlouholeté
zkuSenosti s umistovanim nezletilych bez
doprovodu do péce péestounskych rodin
v ramci migrantskych komunit v Oslu. Své
zkuSenosti norsti experti predstavili na
odborném seminariv Praze, po kterém
nasledovalo setkanf u kulatého stolu, kde
jiz byly diskutovany konkrétni otazky. Po-
znatky ziskané béhem realizace projektu
jsou shrnuty v zavérecné analyze. V ramci
projektu rovnéz vznikla informacni brozu-
ra pro nezletilé bez doprovodu s nazvem
,Mj Zivot v CR", kteréd srozumitelné po-
pisuje situace, s nimiz se nezletili béhem
pobytu v CR setkavaji, véetné seznamu
uzite¢nych kontaktd.




Projekt Péstujme pestouny vznikl na zakla-
dé poptavky doprovazejicich organizaci

s ciflem podporit muze v aktivnéjsim zapo-
jeni do péstounské péce. Muzi-péstouni
maji na pozitivni vyvoj svérenych déti neza-
nedbatelny vliv. Pfesto se do jejich vychovy
zapojuji méné nez zeny a z pohledu systé-
mu jsou dlouhodobé opomijenou skupi-
nou. ,Se vzrustajici oblibou péstounské péce
v CR roste také potreba zabyvat se roli muzi
v péstounskych rodindch a v zivote deéti,

0 které pecuji. Pro deéti vyrdstajici v péstoun-
ské péci je velmi duleZitd emociondlini vazba
s pozitivnim muzskym vzorem. Mdze vyna-
hradit tragickou zivotni zkusenost s muzi,
kterou tyto déti casto maji ze své plavodni
rodiny,” tika k tématu odborny garant pro-
jektu, psycholog Martin Jara.

Klicovou soucasti projektu bylo testovani
vzdélavacich kurz pro muze-péstouny.
Probihaly v Cisté muzské skupiné a setkaly
se s velkym Uspechem predevsim u samot-
nych Gcastnikd. ,Neni to k zahozeni, kdyz se
sejdeme jenom chlapi. MdzZeme spolu sdilet

zkuSenosti a nacerpat inspiraci z pribéhd
ostatnich. Treba jak postupovat v nékterych
situacich ve vychove,” popisuje jeden z nich.
Kurzy maji podporu i mezi odborniky

z doprovazejicich organizaci. ,Meli bychom
muZzdm nabizet témata, kterd jsou pro né
zajimava a aktualni. A také zaridit, aby se
spolu potkavali. Pokud mate na vzdeélavacim
kurzu na jednoho muZze deset Zen, neni to
Idealni,” fika k tématu Lenka Ondrackova
z organizace ,Déti patfi dom", kterd byla
spolecnée s RC Routa partnerem projektu.
V projektu byly realizovany take zazitko-
ve kurzy pro muze-péstouny a jejich deti,
na kterych mohli akcelerovat své vztahy.
Prabézné probihalo také psychologické
poradenstvi pro péstouny a tematicky
networking pro odborniky. V neposledni
rade vznikla také publikace Muzi péstouni
v CR, kterd shrnuje vystupy z kvalitativniho
vyzkumu mezi muzi-péstouny a popisuje
priklady dobré praxe podpory jejich zapo-
jeni z CR i ze zahranidi.
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Na rodiny s ditétem postizenym auti-
smem jsou kladeny velmi vysoké naroky.
Narocna péce o postizené dité i samotny
charakter postizeni vyvolava v rodinach
zvyseny stres, dochazi k naruseni soci-
alnich vazeb ditéte i celé jeho rodiny.
Uc¢inna a koordinovand pomoc ze strany
odbornikd vsak maze velmi vyznamné
toto nebezpedi minimalizovat. Prave tako-
vou pomoc jsme nabidli rodinam deti

s PAS (porucha autistického spektra)

v ramci projektu. Jeho celkovym cilem bylo
podporit rodiny s autistickym ditétem tak,
aby Uspésne zvladaly jeho vychovu ve
svém vlastnim prirozeném prostredi.
Probéhlo 11 setkani podplrné rodic¢ovské
skupiny, na kterych rodice ziskali psycho-
logickou podporu od psycholozky a posilili
svou rodicovskou roli. Rodinam jsme na-
bidli pomoc formou rodinné terapie. Pro
déti s PAS byl vzdy pripravovan program
na miru. Soucasné byli hlidani i jejich
,zdravi" sourozenci. Zajistili jsme odborné
poradenstvi v oblasti vychovy a vzdéla-
vani ditéte s PAS, jehoz cilem bylo posileni
rodicovskych kompetenci, aktivizace
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a profesionalizace rodin k samostatnéemu
zvladnuti narocné péce o postizené dite.
Na prozitkova setkani rodin s détmi

s PAS jsme vyuzili pristupu muzikoterapie,
ktera poskytla rodinam déti s PAS aktivni
odpocinek, pomohla jim uvolnit psychické
napéti, poskytnula radost ze seberealiza-
ce, sebevyjadreni, prinesla jim spolecny
pozitivni zaZitek. ,Ze zpétné vazby ucastnikd
vyplyva, Ze ucast na daném projektu hodnoti
velice kladné a predevsim pozitivné hodnotili
prostor pro sebe (bez déti, o které bylo posta-
rano), bezpecny prostor pro vyjadreni svych
myslenek, emoci, moznost postézovat si

a také radovat se spolu s ostatnimi nad drob-
nymi uspéchy. V prabéhu trvani podpurné ro-
dicovskeé skupiny si rodice dovolovali ¢im ddl
vice se otevrit a sdilet to, co je opravdu tizi.
Rodice po absolvovani odbornych konzultaci
ziskali sebevédomi, naucili se lépe zviddat
chovani ditete,” dodava projektova mana-
zerka Ing. Martina Palickova. V neposledni
radeé jsme usporadali odborné seminare
s tematikou PAS a vytvorili Mapu sluzeb
pro déti s PAS a jejich rodice.
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V soucasném systému socialnich a na-
vaznych sluzeb podpory rodin v CR chybf
systémova, statem garantovana podpo-

ra dlouhodobé pecujicich rodicd. Sluzba
podpory pecujicich rodin, tzv. rana péce, je
nastavena jen pro rodiny s détmi se ZP do
7 let, dale jiz ne. Existuijici sit sluzeb pro
starsi déti let neumoznuje pecujicimu rodici
Cerpat podporu a pomoc pro sebe. Rodice
potrebuji dlouhodobou podporu, vzdélava-
ni, poradenstvi a posilovani psychickeé stabi-
lity i po odchodu z rané péce, nebot zvysuiji-
ci se vek ditéte prinasi stale nové problémy.
Rodic je ten, kdo se rozhoduije, vybira, dava
souhlas se zdravotnim Ukonem nebo vybé-
rem pomucky, doma nepretrzité poskytuje
sluzbu bez ohledu na vikend, pracovni den,
svUj zdravotni, osobnf nebo psychicky stav.
Sluzby realizovaného projektu Alfa Human
Service — ambulantnf Alfa centrum s nacvi-
kovymi ,Dny pro sebe” a herna Klubik pro
déti se zdravotnim postizenim, Sestidenni
psychorehabilitacni pobyty pro celé rodiny
a v neposledni radeé rozsireny internetovy

portal www.alfabet.cz, kde rodice najdou
kontakty na odborniky, aktivity a odkazy na
dalsi organizace, pravidelné chaty s od-
borniky a materialy ke stazeni - umoznily
alespori nékterym klientlm tuto dlleZitou
podporu ziskat.

Alfa Human Service poskytuje predevsim
psychickou stabilitu rodi¢tim s détmi se
zdravotnim postizenim a podporuje jejich
rodicovské kompetence i vychovné postupy.
Rodic o své dité se ZP pecuje dlouhodobeg,
mnoho let, sedm dni v tydnu bez moznosti
svatky, dovolené a odpocinku. Klienti

v mnoha pripadech uvadi, Ze na skutecné
prvni dovolenou jeli az po 22 letech péce

o dité. Psychorehabilitalni pobyty jsou tako-
vou dovolenou pro mnoho rodin. , 7ed vim,
jak ddleZité je starat se sdm o sebe, protoZe
kdyz mam silu ja, mohu davat druhym,” uvadi
klienta organizace. Pochvalou, pozitivnim
pristupem a s mottem Marie Montessori
,Pomoz mi, abych to dokazal sdm” se Alfa
Human Service snazf pecujici rodice i jejich
deti podporovat a provazet, jak nejlépe
dokaze.
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SOCIALNI INKLUZE

32 30681 164 Kc

PODPORENYCH PROJEKTU CELKOVE SMLUVNI VYSE PODPORY

2 norska zahrani¢ni partnerstvi
1 islandské zahranicni partnerstvi
2770 podporenych romskych déti a mladeZe, je7 jsou zaclenéné do vzdélavacich a volnocasowych aktivit
426 socialnich/terénnich pracovnikd, dobrovolnike aktivné zapojenych do podpory déti a jejich rodin ve vztahu
ke Skolni pripravé
272 spolupraci v zajmu déti mezi NNO, Skolami, pedagogy a pedagogicko-psychologickymi poradnami
24 metodik pro zlep3eni inkluzivniho vzd&lavani
145 volnocasowych aktivit a dobrovolnické sluzby pro romské déti a mlade?, prispivajicich k jejich
integraci do béznych skol



flem prioritni oblasti je zajisténf a rozvoj procesy, jejichz implementaci se

zvysSi pocet déti romské narodnosti, které se zapoji do hlavniho vzdélavaciho proudu. Dlou-

hodobym cilem je pak posileni startovni zivotni pozice romskych déti a postupna desegrega-
ce Skolstvi ve vztahu k détem z romskych komunit.

Fond NNO podporil projekty, které se zamerily na rozvinuti dovednosti a znalosti romskych déti
a mladeze, na zlepsenf jejich Skolnich vysledkd, jazykovych dovednosti, rozvoje jejich motivace

a samostatnosti, sebevédomi a socialnich dovednosti. Tymy podporenych NNO se poustély do
terénni prace v rodiné a do volnocasovych aktivit v rdmci nizkoprahovych klubd ¢i komunitnich
center, podporujicich integraci romskych déti. Nezanedbatelnou soucasti bylo i budovani funkcni
spoluprace v zajmu déti mezi NNO, Skolami, pedagogy a pedagogicko-psychologickymi poradna-
mi, vCetné rozvoje metodik pro zlepSeni inkluzivniho vzdélavani.
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Podpofend NNO

Nazev projektu

Smluvni vySe grantu

Krajska pusobnost

Amalthea z.s. Ucime se spolecné 853 141 K¢ Pardubicky
Centrum sociélnich sluZeb Ostrava, 0.p.s. Skoldk - VIacek - PFedskolacek Ii 478 200 K¢ Moravskoslezsky
Cesky zapad, 0. p. s. Lepsi budoucnost pro romské déti a mladez 950 000 K¢ Karlovarsky
Clovék v tisni, 0.p.s. Douc¢ se to se mnou! 981 311 K¢ Ustecky
Diakonie CCE - stfedisko Mili¢v dim Spolu to zviadneme 599 687 K¢ Kralovéhradecky
Diecézni charita Brno Terénnf podpora vzdélavan{ 1000 000 K& Vysocina
Diecézni charita ostravsko-opavska Predskoln{ klub 1000 000 K¢ Moravskoslezsky
EUROTOPIA.CZ, 0.p.s. Alternativa-Podané ruce 1858 665 K& Moravskoslezsky
EUROTOPIA.CZ, 0.p.s. Spolu to jde lépe 801 791 K¢ Moravskoslezsky
IQ Roma servis, z. s. Gendalos - krok k Uspésnému studiu 1736 753 K¢ Jihomoravsky
IREAS, Institut prg;t;}’kt“ré'”" politiku, Do 3koly v pohodé 882 319 K¢ Stredotesky
Liga lidskych prav Férova skola - stejna Sance pro viechny déti 1337432 K¢ Jihomoravsky
NADEJE Predkolnf kluby - NADEJE Pisek 464214 K Jihotesky
Nové Skola, 0. p. s. éko'?;iiit;c?gézgsstgoggjc?;g?rgufsfe@\égisgi?ritosn 999 048 K¢ Stredocesky
Obcanské sdruzeni D.RA.K. z.s. Centrum "Pfebirani D.RAK." pro rodiny s détmi 902 396 K& Liberecky
Oblastni charita Most Ucfme se ucit prostfednictvim metody Grunnlaget 534 816 K& Ustecky
Portimo, o0.p.s. Skola (nemusf byt) nuda?! 777 512 Ke Vysocina
RADKA z.s. Rosteme spolu 1608 748 K¢ Ustecky
RATOLEST BRNO, z.s. Vzdélavani pro déti na ubytovnach 780 489 K¢ Jihomoravsky
Rodina v centru, z. U. Podpora VZdéla’Vi%?girZi[ﬂgig gor?ISédeie v komunit- 543 503 K¢ Liberecky
Romano jasnica, spolek Od hranf k u¢enf aneb z predskolky do Skoly 924 641 K¢ Ustecky
ROMEA, o.p.s. Romska identita na Ceskych zakladnich Skolach 943 000 K¢ Hlavni mésto Praha
Romodrom o.p.s. Z ulic do lavic 1846 138 K& Olomoucky
Romodrom o.p.s. Na cesté za vzdélanim 820 127 K¢ Stfedocesky
Sdruzeni Petrov, z.s. Ucime se pro lep3f budoucnost 439952 K¢ Jihomoravsky
Sdruzenf socidlnich asistentd, z.s. Vzdélavani bez rozdild 842 305 K¢ Moravskoslezsky
Spole¢nost Podané ruce, 0.p.s. SOAD - Socidlni adaptace a vzdélavanf romské mladeze 944 400 K¢ Olomoucky
Spole¢nost pro k:)ejg.tis\‘/itu ve vzdélavani, Kreativni partnerstvi - pggﬁjora vzdélavani romskych 1000 000 K& Karlovarsky
SPOLECNOST TADY A TED, 0.p.s. Ranvej - Podpora VZii'éZingSiOhrOie”VCh Skolnim 996 793 K¢ Plzerisky
Sance pro Tebe o.s. &, predskolak 998 191 K¢ Pardubicky
Tosara Vzdélavaci klub Kereka 507 724 K¢ Stredocesky
Vzajemné souZitf 0.p.s. Vzdélanf - zaklad Zivota! 1327868 K¢ Moravskoslezsky







58

V Ceské republice dlouhodobé Usp&3né
absolvuje stredoskolské vzdelani 90 %
studentd, coz nas radf na jednu z pred-
nich pricek nejen v Evropé. Na zaklade
kvalifikovanych odhadd ma vsak 70 %
RomU pouze zakladni vzdélani. Obtizna
socioekonomicka situace a socialni vylou-
Ceni romskych rodin je Uzce provazano
také s obtiznym pracovnim uplatnénim.
Praxe dokazuje, ze neadresné a nekom-
plexni poskytovani podpdrnych aktivit
nevede ke zméne stavajici situace.
Gendalos - krok k Uspésnému studiu je
odpovedi na tento stav. Zamerili jsme
se na zvyseni formalniho vzdélani mla-
dé romské generace, tedy zvySeni poctu
Romd, kterf Uspésné absolvuji stfedo-
Skolské vzdélani. Intenzivni spoluprace,
na které je projekt postaven, zajistuje
komplexni nabidku podporujici rozvoj
potrebnych znalosti a dovednosti potreb-
nych pro Uspésny prichod studiem az
po jeho ukonceni zavérecnou zkouskou,
rozvoj mekkych dovednosti potrebnych

pro studium i pro navazné uplatnéni na
trhu prace.

Jednou ze stézejnich aktivit projektu byl
individualni mentoringovy program. Stu-
dentka zapojena v programu Gendalos se
0 projektu vyjadruje takto:

Do podplrné sité studentl se
zapojili i jejich rodice a samozrejme skoly.
Pracujeme na tom, abychom byli pro
Skoly dGvéryhodnym partnerem, abychom
mohli spolecné podporovat motivované
romské studenty. Pro pedagogy jsme tak
na miru pripravili vzdélavaci workshop na

téma inkluzivniho vzdélavani.
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Romské déti patif v Ceské republice ke
skupinam déti, jimz je upirano pravo na
rovny pristup ke vzdélani. Aby doslo ke
zmené soucasného stavu, bylo nutné
podporit zménu na nékolika Urovnich.
Cilem projektu bylo prostrednictvim
vytvorené sité Skol spolupracujicich mezi
sebou, ale i s pedagogickymi fakultami
prostrednictvim metodik a pomoci vzdeé-
lavacich workshopt podpofit za¢lerovani
romskych déti do béznych zakladnich
Skol.

Diky projektu se nam podarilo zprovoznit
sekci webovych stranek, ktera je urcena
pro prezentaci priklad( dobré praxe.
Prave tyto priklady ukazuji pozitivni dopad
inkluzivniho vzdélani na vSechny déti.
Jednotlivé pribehy velmi dobre ukazuji na
tezkosti, se kterymi se nékdy musi ucite-
|é poprat. V jednom z pribéhd (od panf
reditelky Hertlové z Doubravniku) se piSe:
,Vzdyt vsichni jsou nasi a patri k nam.

A mimochodem kde je napsano, Ze se jed-
nou nedostaneme my, nase deéti ¢i vnuci do
situace, kdy budeme vyclenéni jenom proto,
Ze jsme jini? Kazdy je prece original, stvorent,
které nas uci ldsce bez podminek. A kazdy
ma své zlato ukryté nékde jinde. Na nas je
objevit ho.”

V projektu jsme také spolupracovali se
zahranicni organizaci Icelandic Human
Rights Centre, které bylo nasim konzultan-
tem pri tvoreni metodik, ale zaroven se
diky doplnkovému grantu zucastnilo kon-
ference o inkluzivnim vzdélavani. V ramci
projektu tedy byly vytvoreny metodiky,
které byly urceny jednak pro rodice (Pravo
na rovny pristup ke vzdélavani), jednak
pro odbornou verejnost, napr. reditele
Skol (Strategicky management inkluzivni
skoly). Tyto materialy maji dlouhodoby
potencial rozvijet kvalitni inkluzivni vzdéla-
vani v Ceské republice.
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Lze chemii vyucCovat prostrednictvim divadla
a performance? Vlastivedu animacemi nebo
matematiku prostrednictvim pohybu v kom-
binaci s vwytvarnymi technikami? A je mozné
navic pracovat individuainé s 7aky s rznymi
potrebami a najit pro né ten nejvhodneéjsi
zpUsob prace a umoznit jim zaZit ve tfide
uspéch? Nas projekt se zameril pravé na
tyto cile a podafilo se mu nastavit zplsoby,
jak wucovat kreativné s vwyuzitim umeni

a zazitkového uceni a zaroven podporovat
romské Zaky v rdmci inkluzivnich kolektiv(
t¥id zakladnich kol ZS BéZecka v Sokolové

a ZS Nejdek.

Hlavnim specifikem projektu bylo, Ze na
pripravé i realizaci vyuky ve tride spolu-
pracoval s ucitelem umélec. Spolecné
vytvorili koncept vyuky, ktery kombinoval
umelecké metody a zazitkové aktivity ve
vyuce vybraného predmétu. Umeéni ve
vyuce otevielo moznosti pro vyjadrent
tvorivosti, vyuka byla atraktivni a dokazala
zaky zaujmout a nadchnout. Déti se samy
doma na Skolu pripravovaly, tésily se do
ni a o vyuce mluvily s rodici i mezi sebou.

>
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Aktivity ve tridé byly tak réznorodé, Ze
umoznily kazdému ditéti najit ¢innost,

ve které vyniklo.

Tento pristup rovneéz podporil Uspesné
zaclenénf romskych zakd do kolektivu.

V mnohych pripadech prispél ke zlepSeni
vztahU mezi 7&ky ve tffdé, a to i v pfipa-
dé 7aka, kteff byli v kolektivu neoblibent.
.Je dobré poznat zdky v rldznych situacich.
Kdyz ucitel zna Zdky jenom z prace ve tridé,
nepoznd dostatecné jejich osobnost. Projekt
umoznil Zaky poznat osobnostné. Nekterym
détem je treba dat sanci, vénovat jim zvy-
Senou pozornost a umoznit jim zapojit se.
Kdyby ztstaly vyclenéné, uskodilo by to jim
[ ostatnim detem v kolektivu,” vyjadrila se

k projektu a k jeho prfnostim pro Zaky
Irena MihaliSinova, tridni ucitelka zapoje-
né tiidy ze ZS Nejdek.

S vedenim umélct a jejich odbornou
pripravou pomahal norsky partner The
Great Pretenders. Soucasti projektu bylo
rovnéz navazovani spoluprace s partnery
v Karlovarském kraiji.

. Jzddavani romskycy, Sk
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Déti z chudinskych Ctvrti nebo déti rodicd,
kteri maji jen nizké vzdélani, casto nastu-
puji do Skoly nepfipraveny a jsou Casteji
odsunuty na zakladnf skolu praktickou.
Pritom zcela zbytené, protoze potencial
maji podobny jako vSichni ostatni. Staci
jen trocha podpory.

Karlova maminka ukoncila své vzdeélani jiz po
dokonceni zviastni skoly. Dnes se témto Skolam
rika praktické. Kdyz byla jesté mala holka, chté-
la se vyucit cukrarkou, ale doma z toho nebyli
nadseni. Misto toho pomahala s péci o domac-
nost a mladsi sourozence. V osmnacti letech
zacala pracovat jako uklizecka v nemocnici,

0 dva roky pozdeji se narodil Kdja. Kdyz zacal
chodit do skoly, pani Martina se s nim pravidel-
né ucila, Kaja mél jednicky, sem tam néjakou tu
avojku. Pak vsak prisia treti trida a s ni anglic-

vivs
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se zhorsil prospéch, nékolikrat nemel domaci
ukol, protoZe s maminkou bohuzel nevédélj, co
s nim. Nastesti se nasel dobrovolnik Honza, kte-
ry si s ukoly umél poradit. Dneska chodi Kdja
do osmeé tridy. Diky pomoci dobrovolnika ma
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pramérny prospéch. Tési se, Ze se vyuci kucha-
rem, potom by si rad udélal ndstavbu.

Pravé doucovani patfi mezi sluzby, které
potrebnou podporu nabizeji. Doucovali
jsme déti, spolupracovali s rodinami, uci-
teli a dobrovolniky. Jednalo se o déti, které
se potykaly se Skolnimi nedspéchy, jejichz
rodice meli nedostatek zkusenosti, o ty,
kterym schazela podpora v domaci pripra-
vé. Nasim cilem bylo udrzet déti v hlavnim
vzdélavacim proudu a podporit je

v ziskani kvalitniho vzdélani. V deviti Ces-
kych méstech byla 173 détem poskytova-
na dlouhodoba podpora v podobé indi-
vidualniho nebo skupinového doucovani.
Program by nebylo mozné realizovat bez
97 zapojenych dobrovolnik(. Spolu s rodi-
nami détf jsme se zamérili nejen na zlep-
Seni prospéchu, snizeni skolni absence,
ale i na zlepSeni sebehodnocent. V ramci
projektu vznikla metodika nasi spoluprace
s uciteli deti Domluvme to ve skole!, ktera
shrnuje nase soucasné zkusenosti a dob-
ré praxe na tomto poli.
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Ucime se pro lepSi budoucnost - projekt,
jehoz nazev sam o sobe byl cilem. Détem
jsme se snazili vatipit pravé pochopeni dile-
zitosti vzdelani pro jejich budoucdi zivot. Bez
dobrého vzdélani a pochopeni odpoved-
nosti za svdj budouci Zivot nemaijf tyto déti
Sanci svoji budoucnost zadnym zplsobem
zmenit k lepSimu. Do projektu byly zapojeny
déti ze socialné znevyhodneéného prostredi,
které se musf potykat s nejriznéjsimi pre-
kazkami jak ve sSkole, tak i v bézném zivoté.
Klicovou aktivitou byl pro predskolni déti
dopolednf klub Chavore (obdoba materské
skoly), pro déti z pripravnych trid krouzek
Pripravka. Tento krouzek vznikl prede-

vSim na zaklade zkuSenosti, kdy jsme mezi
dochazkou déti do klubu Chavore a nésled-
nym zapojenim do Doucovani ztraceli pra-
videlny kontakt s detmi, které dochazely do
pripravnych trid zakladnich Skol. Pro déti ze
zakladnich a stfednich Skol jsme realizovali
odpoledni Doucovani, které samo o sobée
zajistuje nejdlouhodobéjsi a nejpravidelngjsi
spolupraci s detmi. V ramci projektu jsme
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vytvorili nejen prostor a moznosti k pravi-
delné priprave do Skoly, ale v zavislosti na
pravidelné dochazce na doucovani, do
krouzku Pripravka, ale také do Skoly

i moznost smyslupiné travit volny ¢as diky
nejriznéjsim volno¢asovym krouzkiim

a vicedennim akcim.

Cild, které jsme si pfedem stanovily, se ndm
podarilo dosahnout, v nékterych aktivitach
jsme podporili dokonce déti vice. Celkem
jsme podporili 89 déti. Poptavka byla vétsi,
nez jakou jsme mohli uspokojit, a to prede-
vsim s ohledem na nase personalni moz-
nosti. Podarilo se nam také navysit pocet
volnocasovych krouzkd, které jsou pro déti
velkou motivaci - kazdy novy krouzek velmi
ocenuji. Své cile mély také déti, nicméne

k jejich dosazeni budou muset urazit jeste
dlouhou cestu. ,Chiela bych, aby po me tady
néco zustalo. Aby si jednou rekli - jo, ta Marké-
ta to dokazala, abych se za sebe nemusela sty-
det,"uvedla prijedné akci jedna ze starsich
klientek.
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Tento projekt prinasi do nizkoprahovych
Klub( kvalitni vwukové postupy neformél-
niho vzdélavani, které déeti neodradi

a zaroven jim pomohou. Spoluprace

s konkrétnimi Skolami vede ke vzniku in-
formacni sité, dostatecné husté na to, aby
deti, kterym hrozi propadnuti, byly schop-
ny dostat odbornou a adresné zamere-
nou pomoc.

Koordinatori projektu SOAD ve spolupraci
s kontaktnim pracovnikem NZDM zre-
alizovali nékolik workshopt na skolach.
Koncept workshopu je vzdy tvoren

s ohledem na aktualni potreby déti ve
tridé. DlleZitost zde sehravéa predevsim
intenzivni komunikace s pedagogem.
Predem vytvoreny program tak zahrnuje
cilené interaktivni, socialni a komunikacni
hry, rolové hry, skupinovou diskuzi a akti-
vity neformalniho vzdélavani.

Uspéchy ziskaly nejen workshopy na
Skolach. Co se nam osvédcilo? Skupinové
aktivity probihajici na klubech jednotli-
vych center umoznuji détem pracovat na
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vztahu k sobé samému, uvédomovat si
své zivotni hodnoty, ale také prohlubovat
své dosavadni znalosti 0 svété. Neodmysli-
telnou soucasti prace mezi ditétem a pracov-
nikem je nikdy nekondici proces vzajemného
poznavani se a dQvery. , 7o, 7e ma nekdo
Spatnou zndmku, nemusi jesté znamenat, Ze
nic neumni. Za touto znamkou se leckdy sknywva
pohnuty lidsky pribéeh, ve kterém je samotna
zndmka pouze jeho konecnym ddsledkem.
Vnimejme déti, naucme je vnimat samy sebe

j ostatni a pomozme jim najit cestu,” reflektuje
svou primou zkuSenost s détmi pracovnik
organizace.

Déti nejvice zaujaly umeélecké aktivity s té-
matem mezilidskych vztahd. Jejich nadSent
pro tvorivost a kreativitu s sebou prineslo
spojenti intenzivniho zazitku s moznosti
naucit se novym znalostem a dovedno-
stem. V aktualnim manualu dobré praxe
naleznete seznam probihajicich skupino-
vych aktivit v jednotlivych klubech. Koordi-
natori pfi realizaci aktivit vychazeli

z potreb détf a ze Skolnich kritérif.
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OCHRANA ZIVOTNIHO PROSTREDI
A KLIMATICKE ZMENY

50 52264917 Kc

PODPORENYCH PROJEKTU CELKOVE SMLUVNI VYSE PODPORY

5 norskych zahrani¢nich partnerstvi
1419 nastrojt (osvétové a vzdélavaci akce, kampané, komunitni akce) zamérenych na zvySovani povédomi
o udrzitelném rozvoji, ochrany Zivotniho prostredi, kvality Zivota nebo ochrany klimatu
89 piirodnich lokalit, které budou doteny realizaci projekt zaméfenych na prakticka opatteni
ochrany biodiverzity a klimatu



flem prioritni oblasti je formovani odpo-

védného postoje verejnosti k zivotnimu prostredi, podpora ¢innosti a zapojovani verejnosti

v ochrané prirody a krajiny a ochrané biodiverzity, podpora ¢innosti a informovani verejnosti
v oblasti ochrany klimatu a ucast NNO pri priprave, revidovani a realizaci narodnich politik s ohle-
dem na udrzitelny rozvoj.

Neziskové organizace tento cil naplnily osvetovymi a vzdélavacimi akcemi, kampanémi a dalsSimi
nastroji zamerenymi na zvysovani povedomi jednotlivych cilovych skupin o udrzitelném rozvoji

a ochrané zivotniho prostredi nebo kvality zivota (vCetné zodpovedného spotrebitelstvi). Rea-
lizovaly se konkrétni projekty na ochranu biodiverzity, prirody a krajiny, pfi¢emz zvlastni dlraz

byl kladen na zapojeni cilovych skupin do realizace opatreni a posilent jejich informovanosti a na
podporu novych forem nestatni ochrany prirody se zapojovanim soukromych viastnik( a uzivatel(

pCdy.
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. Poradme.se - Komunitné orientované distan¢nf envi-
Agentura Koniklec, 0.p.s. P ;
ronmentalni poradenstvi

ARNIKA-Program Toxické latky a odpady Voda Ziva

Asociace lesnich matefskych skol Predskolnfvzdélavanf pro udrzitelny rozvoj
Auto*Mat, z. s. Podpora udrzitelného ropzrvéocj‘_e skrze komunitni spolu-

Auto*Mat, z. s. Praha udrzitelna
Obnova dlouhodobé neudrzovanych biologicky cennych

Beleco, z.s. o . . o)y i~
mokradnich biotopl a viesovist

Postindustridini prostory jako prileZitost pro ochranu

Calla - Sdruzenf pro zachranu prostredf (>
prirody

Centrum pasivniho domu, z.s. Bydleme zdravé - pdjde to hravé!

Centrum pro dopravu a energetiku Klimatickd zména jako téma pro média

Zvy3ovani povédomf o adaptacnich opatfenich na zménu

Cl2 o.ps. klimatu v prostredi ¢eskych mést s vyuzitim norskych
zkuSenosti
2 ops. Aktivni zapojenf podnikatelského sektoru do ¢innostf na

ochranu klimatu

Cesky nadacni fond pro vydru Osvétou a vzdélavanim od konfliktu k toleranci

Cesky svaz ochranc prirody Oziveni starych odrd

Posilovani profesionality pozemkovych spolkd - cesta
ke zdokonaleni péce o prirodni dédictvi se zapojenim
vlastnikd pldy

Cesky svaz ochranc( prirody

Cmeldk - Spole¢nost pratel pFirody  |Spolecné pro pfirodu - obnovit znamend vice neZ chrénit

Cesky svaz ochrancvu p/r\r_ody -Regionain Pomahame prirodé v kazdém veéku
sdruzenf Iris

Ekocentrum PALETA, z.s. Natura park

Ekocentrum PALETA, z.s. Regulae vitae

EKODOMOV Maly prézkumnik prirody
Kurovicky lom jako néstroj regionalniho vzdélavani a

Escargot, o.p.s. osvéty

: FSC - pro Setrné lesni hospodareni a odpovédnou
Fairwood, z. s. .
spotrebu

Férum ochrany pfirody On-line vzdélavani v ochrané prirody

Frank Bold Society Obcané 2.0 pro Zivotni prostredi
Hnuti DUHA - Fr}fenpdjbc‘ithe Earth Czech Nechci (do)platit na zménu klimatu: od ndpadu k akci

Jundk - Cesky skaut, Pardubicky kraj, z. s. Enviromentainf vychova ve skautskych oddilech
Juniperia, z.s Implementace systému faremniho enviromentélniho
peria, 2. planovaniv CR

KOKOZA, o.p.s. Bioodpad je poklad

Skolnf vzdélavaci program MS Seminko - priklad dobré
praxe pro

ANGAZOVANE OFFLINE aneb Zivotnf prostiedi a rozvoj v
rukach aktivnf vefejnosti (nejen) v Brné

Materské skola Seminko, o.p.s.
NESEHNUTI Brno
Novéa ekonomika, 0.p.s.

Vefejné zadavani odpovédné k Zivotnimu prostredf

Prazské matky Chodci sobé

1184 035 K¢

972 289 K¢

1503717 K¢

926 606 K¢

822 035 K¢

1376 691 K&

557 080 K¢

1295839 K¢

793 374 K¢

1105 838 K&

736 599 K¢

820567 K¢

1413 285K¢

687 737 K¢

902 561 K¢

576 000 K¢

2000 000 K¢

464 227 K¢

879 698 K¢

871097 K¢

990 146 K¢

935 000 K¢

975 115 K¢

1973087 K¢

301 172 K¢

1798 000 K¢

820 349 K¢

530220 Ke

877 143 K¢

657 610 K&

973 582 K¢

Hlavni mésto Praha
Hlavni mésto Praha
Hlavni mésto Praha
Hlavni mésto Praha
Hlavnf mésto Praha
Stfedocesky
Jihocesky
Jihomoravsky
Hlavni mésto Praha
Liberecky
Stfedocesky
Jihocesky
Hlavni mésto Praha
Hlavni mésto Praha
Liberecky
Olomoucky
Pardubicky
Pardubicky
Hlavni mésto Praha
Zlinsky
Jihomoravsky
Hlavni mésto Praha
Jihomoravsky
Jihomoravsky
Pardubicky
Jihocesky
Hlavni mésto Praha
Hlavni mésto Praha
Jihomoravsky
Hlavni mésto Praha

Hlavni mésto Praha



Podpofend NNO

Nazev projektu

Krajska pusobnost

PROFICIO, z.s. EWWO do rodinnych a matefskych center na Morave 824 416 K¢ Moravskoslezsky
Rezekvitek, z. s. Spojme sily, vratime brnénské prirodé jeji bohatstvi 1675395 K¢ Jihomoravsky
Rezekvitek, z. s. Misto, kde Zijeme 612 775 K¢ Jihomoravsky
Rosa - spolecnost pro ekologické infor- Krok za krokem k Setrné domacnosti 1769 555 K¢ Jihocesky
mace a aktivity, 0.p.s.
Sdruzeni Krajina Obyvatelé pro prirodu Vysociny 1994 994 K¢ Vysocina
TEREZA, vzdélavaci centrum, z.U. DeE'.ZIJI venku. Hroy ° ucenlml\{prlroEje kvy55|Vkva,I|te 1709 199 K¢ Hlavni mésto Praha
Zivota a zodpovédnosti v{ci Zivotnimu prostredi
TEREZA, vzdélavacf centrum, z.0. Ekoskolky - 7 krokd pro udrZitelny rozvoj 990 000 K¢ Hlavni mésto Praha
Semenec, 0.p.s. Ke korendm 923 599 K¢ Jihocesky
Spolec¢nost pro Jizerské hory, 0.p.s. Mista prirodniho z&zitku na dosah 563811 K¢ Liberecky
Tymova iniciativa pro mistni udrzitelny KLIMADAPT pro obce Stfedoceského kraje 915 500 K¢ Stredocesky
rozvoj, 0.p.s.
Implementace metod spravné zemédélské praxe na
Tyto, z.s. prikladu ochrany hnizdni populace ohroZeného motaka 1358 764 K¢ Jihomoravsky
luzniho
Uhlava, 0.p.s. Pfiroda ve mésté - i ja mohu pomoci 486 876 K¢ Plzensky
Z3kladni clanek Hnutf Brontosaurus Boti¢ Studium 4k vykonul sgegahzovanych cinnostiv oblasti 753 667 K¢ Hlavni mésto Praha
enviromentainf vychovy pro pedagogy M$
Zakladnf ¢lanek Hnutf Brontosaurus & s U N ' ,
Modry kimen Svycarna prirodé a lidem 450 645 K¢ Jihomoravsky
Zakladni Skola Mozajlfa, 0.ps. Rychnov Mozaika pro prirodu 375563 K¢ Kralovehradecky
nad Knéznou
Zeleny kruh Zlep3enf zakonné ochrany Zivotniho prostiedi v CR 1758816 K¢ Hlavni mésto Praha
70 CSOP Veronica Resilience aneb Proménme hrozbu v pfilezitost 1791401 K& Zlinsky
o . Enviromentaini poradenstvi aktivné, profesionalné a . . ,
Z0 CSOP Veronica o . 961 645 K¢ Jihomoravsky
mistné zakotvené
Pozemkovy spolek pro pfirodu a pamatky Podblanicka -
1687 597 K& StredocCesky

70 CSOP Vlagim

rozvoj aktivit a zajisténf péce o cennd Uzemf prostrednic-
tvim vlastnikd a hospodard
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Postindustrialni prostory, jako jsou piskovny,
kamenolomy nebo odkalisté, skryvaji velky
potencidl pro ochranu prfrody. Utociste

v nich totiz nachazi mnoho ohrozenych
druhl vazanych na stanovisté s malym ob-
sahem Zivin v plidé a vodé. Tento potencidl
viak zlstava z velké ¢asti nevyuzit kvdli ste-
reotypnimu navrhovanf rekultivaci, malému

sepéti vyzkumu s praxi a zastaralé legislative.

Ovérenym zplsobem néapravy tohoto stavu
je tzv. prirode blizka obnova, ktera vwyuziva
prirodnich procest a jejiZz podpore a propa-
gaci se projekt venoval,

Hlavnim cilem projektu bylo zwsit pocet
realizaci prirodé blizké obnovy v Jihoceském
kraji a informovanost cilovych skupin o této
problematice. V praktické casti projektu
Calla provedla na Ctyrech lokalitach zasahy,
které spocivaly v obnové hnizdnich stén pro
brehule a samotarské veely, wtvareni tanf
nebo vyrezani naletové vegetace. Prvky pri-

rode blizké obnovy jsme prosadili ve Ctyrech
rozhodovacich procesech, které se tykaly
rekultivacl t&Zebnich prostor( a ozelenovani
liniovych staveb.

Pro odbornou verejnost jsme pripravili semi-
nar ,Ochrana piskoven: neziva priroda

a legislativa” a knizku ,Ekologicka obno-

va Uzemi narusenych tézbou nerostnych
surovin a pramyslowmi deponiemi”. Sirsf
verejnosti je urcen novy web ,Objevte svou
piskovnu’, s velkou pozornosti se setkaly
take aktivity, které propojuji geocaching

s ochranou prirody.

vysvétluje Jiff Rehounek z Cally.




Kontakt déti s prirodou v poslednich dvou
desetiletich vyznamneé klesa. Je velmi prav-
dépodobné, Ze to zanechava neblahé sto-
py na jejich fyzickém i psychickém zdravi,
stejné jako na jejich studijnich vysledcich.
Cilem projektu bylo prostrednictvim osvety
mezi rodici i uciteli a s pomoci kvalitnich
material’ motivujicich k pobytu ve venkov-
nim prostredi na tuto skutec¢nost upozor-

nit a tento trend zvrétit.

rika Mariana Zbori-
lova, koordinatorka programu Les ve Skole.
Pomoci webovych stranek JDETEVEN.CZ
jsme motivovali rodice, aby s détmi travili
Cas venku. Velkého Uspéchu jsme dosahli
vydanim online pracovnich listd Deniku
do divociny. Diky bezplatnym pracovnim
listlim na kazdy mésic v roce pocet odbé-
ratel( newsletteru JDETEVEN na konci pro-
jektu dosahl 2 600. V ramci programu Les
ve sSkole jsme vydali dva rocni plany aktivit

pro zakladni Skoly, které motivuji ucitele

k wyuce venku. Oba plany se setkaly s nad-
Senim ucitell. Zpétné vazby z jejich ovéro-
vani na Skolach ukazaly, Ze plany uciteldm
vyhovuji, protoze jim poskytuji skvélé napa-
dy na aktivity ve venkovnim prostredi a za-
roven je mohou snadno uzpUsobit viastni

wyuce.

rika pani ucitelka Michaela
Mendeové ze ZS Piibor. Vedle konzulta-
cf jsme usporadali fradu seminara, které
ucitelim pomohly v orientaci v programu
a nastartovaly dalsi spolupraci. V projektu
probihal pravidelny networking s klicovymi
aktéry tématu kontaktu déti s prirodou.
Usporadali jsme konferenci pro odbornou
verejnost, na které jsme predestreli kon-
krétni kroky, jak s tématem dale pracovat.
Na zakladé prostudovani 130 dél odborné
literatury jsme vydali publikaci Déti venku
v prirode: Ohrozeny druh? Jde o prvni uce-
lenou publikaci v CeSting, ktera se tématu
kontaktu déti s prirodou vénuije.
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Na Podblanicku se zachovala rada drobnych
prirodné cennych lokalit. Klicem k jejich udr-
zeni je spravna péce ve spolupraci s viast-
niky a hospodari. Tuto spolupraci mezi mist-
nimi lidmi a ochranci prirody zajistuje prave
Pozemkovy spolek pro pfirodu a pamatky
Podblanicka pod CSOP Viagim. Ochranci
poskytuji jednak odborny dozor, jednak sa-
motnou péci o lokality tak, aby na nich byla
zachovana cenna spolecenstvi rostlin

i Zivocichd. Diky spolupraci se na Podbla-
nicku dari drzet vzacné biotopy: mokrady,
stepni strané, sady s krajovymi odridami
nebo dutinove stromy.

Ochranci prirody zacali s pédi o vzacné
lokality uz pred rokem 1989, kdy Ucastnici
letnich tabor( kosili jalovcovou strén na
Ostrove u Nemize s pestrou lesostepni kve-
tenou. Stran se postupem casu stala jednou

z lokalit pozemkového spolku a dnes k jeji
ochrané prispiva i projekt z Norskych fondd.
Misto koseni se dnes k ochrané lokality pred
zardstanim nalety pouziva stado ovd.
Pozemkovy spolek se neobejde bez Uzké
spoluprace s mistnimi hospodari. Ochranci
prirody z Vlasimi proto cilené oslovovali maji-
tele pozemkd na cennych lokalitdch s nabid-
kou spoluprace a vysvétlovali jim i verejnosti
dlleZitost takové péce. Mezi nimi byli i Irena
aJan PeSoutovi z farmy Zelichov. V malém
rodinném hospodarstvi chovaji highland-
sky dobytek, maji ovocny sad a mostarnu,
poskytuji ubytovani a programy pro deti.

shrnul prinos projektu Jan

Pesout.




V Ceské republice byly otazky zmeény kli-
matu dlouho podcenovany. Diky predcho-
zi spolupraci s norskym partnerem jsme
védeli, ze v Norsku je situace jina - stat

i mésta se snazi pripravit na zmeény, které
s sebou zména klimatu prinese. Kdyz se
objevila moznost pripravit dalsi spolecny
projekt, nevahali jsme. Doba pokrocila

a s nii aktualni ekologické problémy.

V Ceské republice dlouho zpochybriované
téma klimatickych zmén se po mnozstvi
povodni, letnich veder a such a dalSich
nepfijemnych jevl zvolna dostavalo do
povédomi nejen odbornikd, ale i obcan(
a politikd.

rika

k tomu Josef Novak, reditel CI2, o. p. s.
Projekt realizovany spole¢né s Ustavem
pro dopravni ekonomiku (T@I - Trans-

portgkonomisk institut) nas - a vérime,
Ze nejen nas - naucil mnoho noveho. Jak
peclivé a promyslené norska meésta pla-
nuji konkrétni opatreni zmirnujici projevy
zmeény klimatu. Jak pripravit adaptacni
strategii mésta a jak presvedcit politiky

a verejnost o dlleZitosti tohoto téma-
tu. Jak dojet po vlastni ose se skupinou
sedmi zastupcl ¢eskych mést do Norska
a dozvedét se spoustu nového a inspira-
tivniho. Konkrétnim vystupem pro vybra-
na Ceska mesta jsou adaptacni strategie,
které obsahuji kratkodobé i dlouhodobé
adaptacni cile a opatfenf. Ta méstdm
ukazuji, na které problémy souvisejici

s klimatickou zménou se pripravit a rea-
govat. Prikladem je zlepSeni pratoc¢nosti
deStoveé kanalizace a zvySeni schopnosti
zasakovani pro lepsi zvladani privalovych
srazek. Katerfina Tvrdikova z Nového Boru
k tomu dodava:
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Bioodpad tvorf az 60 % obsahu béznych po-
pelnic na smesny odpad. Organické zbytky
z kuchyné a zahrady m@zeme jednoduse
premeénit na prirodni hnojivo a diky nému
péstovat viastni bylinky a zeleninu nebo jim
obdarovat pratele ¢i stromy a kefe v nasem
okoli. Takze misto aby bioodpad zabiral
prostor v popelnicich a pomahal skladkam
rozrUstat se, je mozné ho Setrné zuZitkovat
kompostovanim. A kompostovat jde i ve
mesté!

PriSel nam dotaz od Michala, kterému

v panelakovem byté zacala chybét vesnice
a touzil si péstovat viastni bylinky a zeleninu.
S prvnim jarem se pustil do péstovani,

a kdyz se zajimal o to, jak to vSe funguje,
zjistil, Ze je tfeba mit kvalitni plidu, hledal vic
a narazil na ¢lanek o vermikompostovani.
Netrvalo dlouho a vermikompostér nasel
své misto v byté 3+1. Diky vermikomposto-
vac/m typdm z Kokozy se Michalovi zacalo
kompostovani se zizalami darit. Michal ma
tak balkén plny vonawych bylinek a chutné
zeleniny. Zizaly z vermikompostéru i mys-
lenku pfemény zbytkd na UZasné hnojivo
Sirf dal. Je skvelé vidét, Ze projekt a to, co
deldme, ma dopad a dava to velky smysl
nejenom nam.




Motak luzni je dravy ptak hnizdici na zemi.
Hnizdisté motaka luzniho plvodné tvorily
mokrady a stepi. Ve vétsine Evropy se viak
prizpUsobil zménam v zemedélské krajiné

a v soucasnosti velka cast jeho populace
hnizdi v zemédélskych kulturach, které jeho
plvodni biotopy pfipominaji. Hnizdénf mota-
ka luzniho v intenzivné wuzivane zemedeélské
krajiné je vSak problematickeé.

V obdobi let 1937-2015 bylo v Ceské republi-
ce lokalizovano 1 850 hnizdicich pard motaka
luzniho, u nichz je znam hnizdni biotop. V pri-
rodnich biotopech hnizdilo 22 % a na polich
78 % populace motaka luzniho.

dodava Karel Poprach, predseda TYTO, z. s.
Projekt si kladl za dl podporu, ochranu

a zachovani hnizdni populace tohoto silné
ohrozeného dravce v cllovém regionu pro-
jektu, zvyseni informovanosti cilové skupiny,
predevsim viastnikd pozemkd a uZivateld

pldy, ale i Siroké verejnosti, o stavu hnizdnf
populace a metodach ochrany motaka luz-
niho v kontextu spravné zemeédelské praxe,
zvwySeni odbornych znalosti cilowych skupin

- environmentalné zamerene NNO, organy
ochrany prirody, v oblasti populacni dynami-
ky a hnizdni biologie motaka luzniho, véetné
analyzy metod jeho ochrany. Beéhem realizace
projektu jsme lokalizovali 55 hnizdicich pard
motaka luzniho, z toho u 35 hnizd byla dohle-
dana hnizda a jejich lokalizace byla zamérena
v systému GPS. U nalezenych hnizd probi-
haly osvetové aktivity. V ramci projektu jsme
dokoncili rozsahlou publikaci ,Motak luzni”, ve
které jsou zpracovany aspekty biologie, etolo-
gie, rozsireni, pricin ohrozeni a metod ochrany
tohoto druhu. Vzhledem k rozsahu a kvalité
zpracovani publikace predpokladame, ze se
stane wznamnym popularné nau¢nym

a odbornym materialem po fadu let. Soucas-
né jsme si vedomi potrebnosti kontinualni
ochrany hnizd motaka luzniho v zemedél-
skych kulturach, aby tento hnizdici druh mohli
u nas obdivovat i dalsi generace.
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Environmentalnf vzdélavani, vwchova

a osvéta, dobrovolnictvi a obcanska aktivita
na podporu prirodniho bohatstvi nejen

v Ceské republice je dlouhodobé nasim
hlavnim poslanim. Zamérem tohoto pro-
jektu bylo zkvalitnit a zatraktivnit nabizené
aktivity (dobrovolnické akce, vzdélavani
ekopedagogl, akce pro verejnost) a posilit je
0 NOVY rozmer.

Dobrovolnické aktivity pro prirodu jsme
napriklad nove nabidli také rodinam s détmi,
dobrovolnikem se tak mohlo stat treba
trileté dité nebo jeho dédecek.

rika
koordinator projektu a predseda organizace
Ing. Robert Kuban. Na podporu zapojeni no-
wych dobrovolnikd do pomoci prirodé jsme
takeé diky projektu usporadali nékolik besed
s aktivnimi dobrovolnickymi koordinatory.

Jsme presvédceni o dilezitosti osobniho pri-
kladu a inspirace, kterou davaji détem jejich
ucitelé. Nejde pritom jen o ucitele ve Skol-
nich tridach, stejné dudlezZiti jsou pro déti také
dalsi vzdelavatelé — mimoskolni, volnocasovi
pedagogové, vychovatelé & vedouci krouzkd.
Vénovali jsme proto ¢ast projektovych aktivit
na podporu jejich vzdélavani s cilem moti-
vovat je k objevovani rozmanitosti prirody

s détmi a umoznit jim byt dobrymi privod-
Ci na této objevné cesté. Podarilo se také
Uspesné navazat na tradici oslav Mezina-
rodniho dne stromd, jeho? cilem byla letos
nejen oslava krasy podzimnich barev

a ddleZitosti stromu pro nas kazdodennf
Zivot, ale i osvéta v oblasti prirode blizkého
lesniho hospodareni. Publikace vzniklé

v ramci rdznych projektovych aktivit poslouzi

s

v nasledujicich letech pfi realizaci navazu-
jicich aktivit, ale doufame, ze budou i cen-
nou inspiraci pro dalSi mozné organizatory

podobnych akdi.




Propojeni environmentalnich vyukovych
programd s praktickou ochranou prirody
pro cilovou skupinu 7akd materskych, za-
kladnich a stfednich Skol i ZakU se speci-
alnimi vzdélavacimi potrebami a urcenych
také pro Sirokou verejnost veetné seniord
bylo hlavnim cilem Iris. V ramci projektu
vzniklo osm novych environmentalnich
vyukovych program, které probihaly pre-
vazneé v terénu. Na programy navazovaly
vikendové aktivity na pomoc prirodé, jako
napr. sazeni stromd, Cisténf studanek

a vyroba krmitek. V ramci aktivit pro ve-
rejnost probéhly také velké osveétové akce
Den Zemé a Den stromU na nameésti

v Prostéjové a Den Hloucely. Déti i dospe-
|é zaujal Den otevrenych dveri a interak-
tivni prednasky.

Détem se nejvice libil program ,Co to lita
u krmitka”. Zde jsme se nejen dozveédeli,
koho mdZeme na krmitku potkat, ale také
si zde zaci vyrobili vlastni drevéné krmitko,
které si odnesli do Skoly. Prace s kladivem
a vrtackou byla pro zaky velmi prinosna

a nova. V dalsich programech, které

v ramci projektu vznikly, jsme se vydali na
Velky KosiF, kde jsme absolvovali mnoho
aktivit souvisejicich s chranénymi Uzemimi
a zaroven pomahali hrabat seno. Neopo-
mnéli jsme taktéz témata globalnich pro-
bléma.

hodnoti realizatorka
projektu Petra Oralkova. Dana Bajerova ze
ZS Jistota dodava:

Moderni technologii GPS jsme
vyuzili v programu biokoridoru Hloucela.
Vikendovych akci na pomoc prirode se
Ucastnily jak déti, tak dospéli a seniofi. Po-
darilo se nam vycistit pét studanek, zasa-
dit 40 stromd, vysbirat odpadky na Zahoff,
vyvesit ptaci krmitka v méstském parku
i vytvorit vanocni strom pro zviratka.
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Lesy patff k nejvice ohroZzenym ekosystémiim
nasi planety a problémy ochrany lesnich
ekosystéml se nevyhybajf ani Evropé a Ceské
republice. Zatimco celosvétovym problémem
z(istava predevsim nelegalni téZba, ohroze-
nim pro Ceske lesy je snizovani jejich biologic-
ké rozmanitosti a ekologické stability. Rada
druh rostlin a Zivocicht pfichazi o dilezité
biotopy. Proto hlavnim cilem projektu bylo
mezi viastniky a spravci lestl podpofrit a zlepsit
informovanost o lesnim hospodareni, které je
pratelské a Setrné k prirode. Pro feSeni tohoto
problému je ale velmi ddleZité informovat

i verejnost, ktera ma moznost podporit Setrné
lesni hospodareni odpovednou spotrebou
drevénych wrobk{ se znac¢kou FSC (Forest
Stewardship Council). Toto logo na wrobku
znamena, ze spotrebitelé nakupem podpo-
ruji Setrné lesni hospodareni, neprispivaji

k devastaci cennych lesnich ekosystémd, ne-
podporuji nezakonnou tézbu dreva a nenici
zivotni prostredi mistnich obyvatel.

Diky seminartim a setkanim odbornikd

v oblasti lesniho hospodareni, které bylo do-
provozeno take navstévamilesa s praktickou
ukazkou, se podafilo navazat fadu kontakt(

a ukazat spravclim a viastnikdm lesd, Ze hos-

podareni podle pravidel FSC certifikace ma
smysl a wplad se. Nedlouho po seminarich se
certifikovaly napriklad Lesy mesta Zlina.

do-
dava jednatel Lest mésta Zlina Marek Koutny.
Pro verejnost jsme také usporadali dva rocni-
ky fotografické soutéze, ktera patri k nejvetsim
fotosoutézim s environmentalni tematikou
v Ceské republice. A také diky nim jsme za-
znamenali vice nez 40% nardst znalosti FSC
na zakladé standardniho reprezentativnino
vyzkumu! Informovanost verejnosti o odpo-
vedné spotiebé po celé republice probéhla
Vv ramdi tzv. roadshows a kdokoli ma stale
moznost zahrat si strategickou online hru na
www.lesaria.cz, dozvédét se vice o Setrném
lesnim hospodareni na www.poznejdrevo.cz
a podporit ochranu ceskych i svétowych lesul.




Prirodu a zivotni prostredi neni mozné
chranit bez kvalitnich zédkond a koncepcd.
Aby tato pravidla skutecné odpovidala ve-
rejnému zajmu, meli by se k jejich pripra-
vé vyjadrovat odbornici a obcané, jejichz
zivotl a zdravi se pfimo tykaji. Zeleny
kruh, asociace ekologickych nevladnich
organizaci, se sledovanim environmental-
ni legislativy dlouhodobé zabyva a aktivne
usiluje o jeji zlepSovani. Projekt podpo-
reny z FNNO ndm umoznil nasi ¢innost
vyznamne rozsifit. Jeho hlavnim cilem bylo
posilit odbornost a akceschopnost ekolo-
gickych organizaci, a v dUsledku tak zlepsit
zakonnou ochranu Zivotniho prostredi

v Ceské republice.

dodava Radka Kopackova, clenka projek-
tového tymu. V debaté pracovnich skupin
sloZzenych z expertl ekologickych orga-
nizaci vznikaly pripominky k jednotlivym
zakondm.

Celkové se do spoluprace na projektu - at
uZ jako Ucastnici seminard, pracovnich
skupin, i jinych aktivit - zapojilo 111 eko-
logickych neziskovych organizaci a dva-
nact organizaci z dalSich oblasti. Spolecné
se nam podarilo dosahnout konkrétnich
pozitivnich zmén v nekterych ze sledova-
nych zakond, zabranili jsme napf. vyra-
zeni vefejnosti z pfipominkovani dopadd
velkych projektd na Zivotnf prostredf Ci
jesté snadnéjsim zadborlim zemédelské
pldy, doslo k zahajeni pripravy tzv. Antifo-
silniho zakona, zabranili jsme prolomeni
limitd tézby uhli (s vyjimkou dolu Bilina).
Pripravili jsme a zverejnili také hodnoceni
poslaneckych hlasovani o ekologickych
opatrenich. Diky intenzivni praci se poda-
filo dostat néktera témata do povedomi
zakonodarcl a ministerskych trednika.
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BILATERALNISPOLUPRACE?
ANO, PROSTREDNICTViM FONDU PRO BILATE-
RALNI SPOLUPRACI NA PROGRAMOVE UROVNI

ednou z kli¢ovych priorit EHP a Norskych fond 2009-2014 je také posilenf bilateralni spolupra-
ce mezi Ceskou republikou a Norskem, Islandem a Lichtenstejnskem (donorské stéty). K tomuto
Ucelu slouzi i Fond pro bilateralni spolupraci na programové urovni. Financni podporu mohly
Ceskeé neziskové organizace vyuzit k posileni primé vymeény zkusenosti a know-how, sdilenf

a prenosu zkusenostf a osvédcenych postupt mezi ceskymi NNO a subjekty z donorskych statd.

O finan¢ni prostredky bylo moZno 7adat prostrednictvim tzv. mikrogrant( (pro vyhledavani partnerd

a rozvoj bilateralnich projekttl) a dopliikovych grantC (KBS) jako doplfikového zdroje financovani pro

posileni bilateralniho partnerstvi mezi ceskymi NNO, které obdrzely grant z programu FNNO,

a subjekty z donorskych statd.

Dostupné alokace prostredk( ve Fondu pro bilateraini spolupraci na programové Urovni byla ve vysi
4522 707 K¢, pricemz v ramci mikrograntt mohly neziskové organizace zadat o 806 623 K¢

a v ramci dopliikovych grantli o 3 716 084 K¢. Z prostredkd Fondu pro bilaterainf spolupraci v rdmci
programu Fondu pro NNO bylo podporeno celkem 36 projektd.

Zastupci Ceskych neziskovych organizaci se vydali zejména na studijni a pracovni cesty, kratkodobé
staze v organizacich v donorskych statech, jakoZ i zastupci zahrani¢nich partner( do ¢eskych nezis-
kowych organizaci - s cllem zajisténi prenosu dobré praxe. Dale usporadali velmi pfinosné worksho-
py a seminare na konkrétni témata v dané programove priorité, s ucasti zahrani¢niho partnera.

A predevsim se Ceské neziskové organizace mohly sitovat a podporit tak vzajemnou spolupraci NNO
a spolecné nachazeni resenf urcitého problému v dané tematické oblasti.




Podporena NNO

Nazev dopliikového grantu

Smluvni vySe DG

Donorska zemé

Amnesty International Ceské

Staz pracovnikd Al CR v Amnesty Norsko - skillshare

126 555 K&

Norsko

republika, z.s.
APERIO - Spolggnost pro zdravé Studijni cesta do Norska - ppdpora inovaci v 141 500 K& Norsko
rodicovstvi poradenstvi
Arnika - Toxické Itky a odpady Sdilenf zkuSenosti o participaci na rozhodovani na 164 920 K& lsland
Islandu av CR
C20.p.s. Studijni cesta do Nol<r|§ka - adaptace na zménu 200 075 K& Norsko
imatu
Cesky svaz ochranc( prirody Vyména zkusenosti pfi Igigﬂ?ne cennych prirodnich 94 580 K¢ Norsko
Clovék v tisni, 0.p.s. Sdileni dobré praxe prOJe|§tU na podporu tolerantni 143 800 K¢ Norsko
spole¢nosti
Ekocentrum PALETA, z.s. Névstévnicka centra chranénych Uzemf 277 880 K¢ Island
. . ZlepSovani prenosu znalosti a dovednosti v tématu
Hnuti DUHA - Friends qfthe Earth environmentéIni advokacie mezi Norskem a Ceskou 167 320 K¢ Norsko
Czech Republic :
republikou
Hnuti DUHA - Friends qfthe Earth Norsko-Ceska vyména nédpadl na ochranu klimatu 147 200 K& Norsko
Czech Republic
InBéze, z.s. Mosty na Island 203 964 K¢ Island
INEX - Sdruz_er_u dobrovolnych Dobrovolnicka pf{:}ce{slohro;enyml skupinami - 109 610 K¢ lsland
aktivit, . s. sitovani a sdilenti
Jako doma - Homelike, o.p.s. Spolecné pro Zeny: polcder;tz 0 tom mluvit - studijni 240 200 K¢ Island
Liga lidskych prav Inspirace pro zménu pedagogickych fakult 119 250 K¢ Norsko
Oblastni charita Kutna Hora Prenos dobre praxe v ABA terapii - bilateraini 146 000 K& Norsko
spoluprace
Plan B Islandsko-Ceské okeVn.ko: Dobrovg)lmctw mezinarod- 99 760 K& lsland
né i komunitné
Poradna pro \ntevgra,cn obcanske Sitovani a podpora Norského partnera 147 800 K¢ Norsko
sdruzeni
Prague pride z.s. Na cesté k rovnosti LGBT rodin 233000 K¢ Island
Prostor pro rodinu o. s. Rodina jako podpora pro kariéru Zenv (R a na 108 720 K¢ Island
Islandu
ROMEA, 0.p.s. Sdileni know-how v.podpore obétem diskriminace 229 450 K¢ Norsko
mezi Norskem a CR
spolecnost pro podporu lidi s Uz vim! Srozumitelné o dusi a téle pro Zeny s men-
mentalnim postizenim v Ceské ’ 21 Y 143 900 K¢ Island
. talnim postizenim
republice, 0. s.
STRED, z.4. Vyména zkuSenosti 300 000 K¢ Norsko
Transparency International Ceska PAKT I-Protikorupcnf akademicky klub transparent- 156 046 K¢ Norsko

republika

nosti
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Podporena NNO

Nazev mikrograntu

Smluvni vySe
mikrograntu

APERIO - Spolec¢nost pro zdravé rodicovstvi Pravni poradenstvi znevyhodnénym skupindm 59 108 K¢

Cesky svaz ochrancli piirody Spoluprace a vyménanél;ftenr;;?té;/ggglsztcieprﬁfe o prfrodnf dédictvi 41 490 K¢

Glopolis, 0.p.s. Priprava spolecného projektu s norskou Ucastf 50 690 K¢

Hnuti Brontosaurus Jesenfky Dobrovolnické ¢esko-lichteinstejnské zkusenosti 70 000 K¢

Hnutf Brontosaurus Jesenfky Hledani enviromentélnich partnerd v Norsku 70 000 K¢

KONEXE Pfipravna schlizka organizaci KONEXE a Antirasistik Senter 2 22 456 K¢

Liga lidskych prav Partnerstvi a inspirace - inkluzivnich kol bude vice 69 900 K¢

Oblastni charita Kutna Hora Chceme zadit spolupracovat 52 987 K¢

RADKA z.s. Jiny pohled 70 000 K¢

ROMEA, 0.p.s. Navazanf partnerstvi s romskymi NNO v Norsku 70 000 K¢

SeeMedia o.s. Priprava projektu DNES na HRANICICH 46 600 K¢

Spoleﬁnpvst pro pgdpo{ru lidi s _menté\nl’m Spoluprace proti diskriminaci Zen s mentalnim postizenim 52392 K¢
postizenfm v Ceské republice, o.s.

Stred, z.0. Za partnery do Norska 63 000 K¢

Stredisko ekologické vychovy a etiky Rychory - Navazan{ spoluprace ve vzdélavanf o klimatu a energiich 68 000 K¢

SEVER, Brontosaurus Krkonose
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Prvni Cesky prezident Vaclav Havel ve svém
poselstvi k 15. vyroci vzniku prvniho mater-
ského centra a patému vyrodi Sité materskych
center ocenil praci center nasledujicimi slovy:
,Velmi si cenim vytrvalosti, s niZ uz patnact let
prekonavate nejen problémy, které jste si predse-
vzali, ale i ty, které vam pripravuje lidskd lhostej-
nost a byrokracie. Drzim vam palce, abyste se

v pristich letech setkavali s tim lepsim, co v Ceské
spolecnosti drime.”

Materska centra byla u nas zcela novym feno-
ménem obcanskeé spolecnosti po sametové
revoluci. V soucasnosti pfirozené prerdstaji

v komunitni centra pro vSechny generace,
stavaji se vyznamnymi hybateli na poli komu-
nitnfho Zivota, stavi mosty mezi obcanskym

a politickym sektorem. Rozhodli jsme se
zurocit zkuSenosti posbirané od roku 1992 do
projektu Akademie svobodného a aktivniho
obcanstvi, abychom motivovali nejen matky Ci
rodiCe v materskych centrech, ale i dalsi ob-
Cany k aktivni participaci na vécech verejnych.
Rozhodli jsme se otevrit prostor pro osvétu

a vzdélavani v oblasti role ob¢and a jejich vlivu
na rozvoj obcanské spolecnosti.

Co vSechno Akademie nabidla? V prvni rade
norskou inspiraci, na kterou stale radi vzpomi-
name. Zjistili jsme, Ze nelze porovnavat nepo-

chz N Ors"o \?\N a pe,-,'o

rovnatelné. Proniknout do zdejSiho systému
totiz nebylo snadné. Na prvni pohled vse
fungovalo, ale nebylo jasné jak. Nase dotazy
na systém odrazely nasi ceskou zkuSenost

s neziskovym sektorem.

| v Norsku je neziskovy sektor ukotven v zako-
né, ktery upravuje pravidla vzniku a fungovani
organizaci, ale neziskovy sektor je tu bran jako
prirozena soucast spolecnosti, stejnée jako
vzajemna spoluprace. Mnoho aktivit vznika
spontanneé zdola jako neformalni dobrovolnic-
ké aktivity a ty jsou prijimany stejnée partner-
sky jako organizace formalni. Norové nemaiji
potrebu rozliSovat hranice mezi nimi, a proto
nechapali nékteré nase dotazy, které vycha-
zely z pozadavku Ceskych podminek vsechno
formalizovat.

Prekvapila nas napriklad otevienost, ktera
zacina od hlavy statu - tedy krale Haralda V.,
ktery si oblibu ziskal pravé svym pratelskym
pristupem k verejnosti. Podobné ziskala pri-
zen i pani starostka Lise Selnes v Nord-Odal.
Nejedna se o rovnostarstvi, ale vzajemnou
Uctu k hodnoté kazdého jedince, jeho prino-
su pro spolecnost. Zkratka v Norsku se nam
otevrely nové a necekané obzory. Je skvélé
vedet, ze Ize véci délat jinak a ze staci pouzi-
vat zdravy rozum.
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ENGLISH SUMMARY OF SUPPORTED

PROJECTS

Agentura Koniklec, o.p.s.

Poradme.se - Community-Specific Distance
Environmental Counseling

IV. Environmental Protection and Climatic
Change

44 681 EUR

Agora CE o.p.s.

Pact, Participation - Communication -
Transparency

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

75472 EUR

Agora CE o.p.s.

Participatory Budgeting as a Tool for
Dialogue Between Town Halls and Citizens
I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

33585 EUR

Alfa Human Service, z.s.

Alfa Community Centre for Families With
Handicapped Children

Il. Children and Youth at Risk

36 675 EUR

Amalthea z.s.

Children at Home - With Their Parents or
With Foster Carers

Il. Children and Youth at Risk

69 019 EUR

Amalthea z.s.

About Me With Me - Convention on The
Rights of the Child in Practice

Il. Children and Youth at Risk

31884 EUR

Amalthea z.s.
Learning Together
11l Social Inclusion
32 194 EUR

Amnesty International Ceska republika, z.s.

The Amnesty International Living Library -
With Openness Through Reading

I. a) Protection of Human Rights and
Multiculturalism

49 014 EUR

Amnesty International Ceska republika, z.s.

Amnesty International Human Libraries -
From Reading to Opening in Brno

I. a) Protection of Human Rights and
Multiculturalism

37 736 EUR

Antikomplex - hnuti proti xenofobii z.s.
Me, You and They - Forum Theatre Against
Prejudices

I. a) Protection of Human Rights and
Multiculturalism

36 707 EUR

The Project’s aim was to decrease the distrust - embedded within target groups -
towards frontal information management of public and common issues regarding
environmental practices and sustainable development. The ultimate goal was to create a
new type of advisory climate.

The Project implemented a systemic approach to participation in different spheres

of decision making that would ensure that both citizens and the public sector can
effectively engage in the process. Agreement on basic principles in the broader coalition
of stakeholders that allow all participants to get involved and that define what can be
considered effective and quality participation. These principles are included in the PAKT.

The Project's main goal was to introduce, test and mainstream innovative tools for the
involvement of citizens in decision making, Participatory Budgeting (PB) and to widen
opportunities for citizens to become involved in public affairs. PB makes participation in
decision making processes more accessible for the citizens, who are willing to take a part.

The Project provided support for nurturing parents. Targets of the project’s activities were
primarily focused on the support of psychological stability and parental competencies.

The Project’s strategic objective was to increase the satisfaction of children in foster
family care and prevent their placement into institutional care. Thanks to the activities
of the project, there has been a greater focus on the assessment of the child ‘situation,
promoting relationship links and the identity of the child.

The Project was concerned with children who had left their own families and grew up in
foster families and had experienced the situation where somebody else fundamentally
made decisions on their behalf. An essential output of the project is the child publication
“Living” - a story written for other children in foster care.

The Project increased the number of places in pre-school education in the town of
Chrudim by operating a pre-school club .Through the project’s other activities, parents
and children were helped to integrate more into society and reduce the handicaps that
are associated primarily with lack of education.

The Project aimed to change the approach towards minorities and the focused groups
were pedagogues, pupils and students, as they are considered to be the key towards
decreasing tensions. The project used the unigue and well-established form of
workshops for pedagogues, pupils and students, including meeting and open dialogue
with so called “alive” books- with people belonging to variety of Czech minorities.

The Project was a reaction to the worsening social environment in Czech society. The
students had the opportunity to confront their prejudices and gain more information
about the minorities. The teachers had the opportunity to broaden their knowledge of
human rights issues and to strengthen their confidence when dealing with hate speech.
The members of minorities had the opportunity to develop their communication skills
with the students and to take part in reducing stereotypes.

The Project's main goal was to start a dialogue between the majority and the minorities,
which would lead to reflecting on the ways we live together, on understanding the
problems of minorities in the Czech Republic and on possible ways to change the
minorities’ situation. In cooperation with representatives of minorities we prepared
participatory theatrical performances based on methods of the theatre of the oppressed,
and helped create a space for such a dialogue.



APERIO - Spolecnost pro zdravé rodicovstvi
Stop Discrimination on Labour Market

1. a) Protection Of Human Rights And
Multiculturalism

36 925 EUR

APERIO - Spolecnost pro zdravé rodicovstvi
Home Is Best - Even If Mum or Dad Are
Single

Il. Children And Youth At Risk

37 670 EUR

Arnika - Toxické latky a odpady

Citizens Aloud

I. ¢) Strengthening Civil Society, Democracy
Mechanisms And Transparency

41509 EUR

ARNIKA-Program Toxické latky a odpady
Living water

IV. Environmental Protection And Climatic
Change

36 690 EUR

Arpida, centrum pro rehabilitaci osob se
zdravotnim postiZzenim, z.u.

The Accessibility of Respite Care for Children
and Adolescents with Combined Disability in
South Bohemia

1. Children And Youth At Risk

19 492 EUR

ARPOK, o.p.s.

Migration Is Not Fun

1. a) Protection Of Human Rights and
Multiculturalism

22 377 EUR

Asi-milovani

Limits of Freedom

I. a) Protection of Human Rights and
Multiculturalism

71060 EUR

Asociace center pro rodinu

Using Dialogue to Start Up an Active
Citizenship

I. ¢) Strengthening Civil Society, Democracy
Mechanisms And Transparency

52 926 EUR

Asociace lesnich matefskych skol
Education Sustainable Development at
Preschool Level

IV. Environmental Protection and Climatic
Change

56 744 EUR

Asociace pomahajici lidem s autismem Jizni
Cechy, o.s.

We Can Do It Even With Autism

II. Children and Youth at Risk

24 803 EUR

Asociace rodi€l a pratel zdravotné
postizenych détiv CR, z. s.

Let”s Stay Together - Activation Programme
for SEN Children and Their Families

Il. Children and Youth At Risk

37 599 EUR

Auto*Mat, z. s.

Supporting Sustainable Development
Through Community Cooperation

IV. Environmental Protection and Climatic
Change

34966 EUR

The Project’s aim was to protect and strengthen human rights of the parents living in the
Czech Republic, support their knowledge of the relevant legislation and to provide them
practical tools for more effective defense against the discrimination they experience

on the common basis. Achievement of these aims led to increased self-esteem of the
parents, their active assertion on the labour market and better management of their
parental role.

The Project's aim was to promote the situation of children and youth growing up in one-
parent families. In particular, we focused on increasing the resilience and well-being of
children and the parenting skills of single parents. The main project outcome was to
enhance the possibilities of support for one-parent families in the region of Beroun. We
increased the awareness of one-parent family issues among families, the public and
professionals as well as institutions and NGOs.

The Project aimed to strengthen the position and skills of grassroots, NGO's and
individuals by participating in the decision making process. The Project encouraged local
groups to participate in decision making and watchdog activities. Under the terms of
the Project, we taught grassroots many practical skills, supported them with printed and
online materials.

The Czech public was given information about water protection from toxic chemicals.
The core of the Project was a competition for young people. A record number of schools
participated and water protection became part of the lives of the competitors for six
months. We also prepared an analysis using data from the Czech PRTR (Pollutant Release
and Transfer Register) focused on water pollution by toxic chemicals.

The Project’s aim was to help families with disabled children, by preventing the
exhaustion of the people who look after them and also to stop deterioration of care that
would jeopardize the child's development in his or her natural environment. A further aim
of the Project was also the development and implementation of a consecutive support
for the clients i.e. implementation of the respite care pilot programme.

The Project focused on migration issues in order to give well balanced information about
these topics to pupils, students, and teachers and thereby avoid the blind acceptance of
information about migration given by the media, families and other people. The Project
delivered two main outputs - a seminar series on migration issues and a methodological
handbook “Migration is not fun” for teachers.

The Project helped pupils understand the importance of respect for Human Rights

and the prevention of extremism. The axis is a creation of film clips by students about
situations where certain fundamental human rights and freedoms came into conflict with
each other. Lectures on human rights, extremism and media were provided for students
of these schools. Included were also seminars for teachers to help them orientate
themselves within the topic of extremism.

The Project created a dialogue between public servants and active seniors and made
use of their potential through cooperation in four activities - the implementation of an
Active Aging Coordinator Course for public servants, Senior - Active Citizen course for
seniors-volunteers, the organization of round tables and the creation of a booklet and a
DVD which presented examples of good practice, and a final conference. The aim was to
encourage 20 local government employees and 20 senior volunteers.

The Project offered a certificated educational program for pre-school education teachers
guaranteed by the Ministry of Education. Active mentoring for students was one of the
most important components of the project. Building capacity within our organization
helped us to succeed in a turbulent period of legal changes in the area of pre-school
education in the Czech Republic.

The Project responded to the constantly growing demand and the current lack of
services for children and youth with autism in South Bohemia. We managed to increase
and improve the capacity of services for people with autism and managed to map
professional services to expand into the Ceské Budé&jovice area. A booklet was produced
to understand specific needs and offer support.

The Project was aimed at the family of a child with profound disability as a whole - i.e. on
the parents of the child with disability (CD) and their siblings. The project delivered and
verified in practice the targeted and structuralized programme focused on activation of
CPDs, on education and support of their parents and siblings in how to cope with difficult
life situations. As a side-contribution the project helped create new social contacts for
the self-help group of knowledgeable parents.

The Project’s aim was to improve the quality of life and environment in the Czech
Republic by raising awareness about the possibilities to change our local environment
(neighborhoods) and by offering tools for realizing the improvement and getting involved
in non-profit activities leading to a livelier public space and its positive transformation. We
created a platform for activating citizens interested in urban cycling.
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Auto*Mat, z. s.

Sustainable Prague

IV. Environmental Protection And Climatic
Change

31020 EUR

Beleco, z.s.

Restoration of Long-Term Unmanaged
Biologically Valuable Wetland Habitats and
Heathlands

IV. Environmental Protection And Climatic
Change

51951 EUR

Burma Center Prague, o.p.s.
Promotion of Integration of Burmese
Refugees in Czech Society Il

I. a) Protection of Human Rights and
Multiculturalism

35043 EUR

Business & Professional Women Praha Il
Empowering Women - BPW Mentoring

I. b) Gender Equality

33480 EUR

Calla - Sdruzeni pro zachranu prostredi

A Stronger Voice for The Residents of

the Highlands in Search For A High-Level
Radioactive Waste Repository

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

35465 EUR

Calla - SdruZeni pro zachranu prostiedi
Post-Industrial Sites as an Opportunity for
Nature Conservation

IV. Environmental Protection and Climatic
Change

21022 EUR

CEDR - komunitni spolek
The Functional Family 2015
Il. Children and Youth at Risk
28 813 EUR

Centrum komunitni prace Usti nad Labem
Through Women s Eyes

I. b) Gender Equality

45 815 EUR

Centrum pasivniho domu, z.s.

Let's Live Healthily - It Goes Easily!

IV. Environmental Protection and Climatic
Change

48 900 EUR

Centrum pro détsky sluch Tamtam, o.p.s.
First Step to Hearing Friends and Education
Il. Children and Youth at Risk

37 399 EUR

Centrum pro dopravu a energetiku
Climate Change as a Topic for Media

IV. Environmental Protection and Climatic
Change

29 939 EUR

The Project’s goal was to explain the principles of sustainable mobility to relevant
politicians and officials, to ignite a professional discussion about the topic and to push
these principles forward into strategic documentation for the development of the city.
The Project has increased the awareness about sustainable mobility among politicians
and officials. In partnership with them, we prepared a number of transport measures
based on the principles of sustainable mobility.

The Project’s aim was to establish suitable management of the project sites the Natural
Reserve Roztocky héj - Tiché tdolf, the Rivnac hill and SCI Niva hornf Luznice. The
interventions consisted mainly of the elimination of self-seeded shrub and the initiation
of grazing and mowing management. The goal of the project was not only to ensure
appropriate management, but also to involve local communities in a way so that these
sites are protected and taken care of.

The Project’'s aim was to improve the position of Burmese refugees in Czech society
and helped eliminate language and cultural barriers during their integration process.
The project raised the awareness of local inhabitants from the municipalities where the
refugees live, as well as Czech students from schools which refugee children attend. The
project has reduced the local communities' potential fear of foreigners and increased
their mutual understanding.

The Project’s aim was to contribute to increasing the number of women in authority and
decision-making positions and the stabilization and expansion of the activities of NGOs.
A massive campaign for equal opportunities with emphasis on equal pay was realized.
We used specific tools such as a speed mentoring program, networking meetings and a
conference.

The Project’s aim was to increase the number of post-industrial localities and
implemented near-natural restoration in South Bohemia and improved the awareness
of focus groups concerning this issue. An example of good practice is the field meeting
held in the Cep Il sand-pit, where appropriate restoration progression in this locality

was defined, a seminar about the ,Protection of sand pits: the earth science and the
legislation”, a brochure about Ecological restoration and a new webpage Discover your
sand pit, all promoted the near natural restoration as a cost and beneficial alternative for
landscape management.

The Radioactive Waste Repository Authority is in charge of the siting process for a
geological disposal facility (GDF) for spent fuel in seven sites in the Czech Republic, three
of the sites are in the Highlands Region. The Project's main objective was to strengthen
the position of the residents in these three communities. Citizens and mayors improved
their knowledge about the GDF project and defended their legitimate rights during the
siting process. Residents from the sites also encouraged the government to discuss a
new Act this year.

The Project's main objective was to ensure the safe development of children and youth
from socially disadvantaged families in the region of Sluknov and preserving the family as
a whole. The specific objective was to strengthen the parenting skills and competencies
of children in 20 families.

The objective was achieved by social work provided by two mediators, group activities,
individual psychotherapy sessions and motivational activation events.

The Project focused on women's participation in decision-making both at the political
and the economic level. The overall objective of the project was to address the public,
representative government, politicians, nonprofit organizations and students of
secondary schools. A national information campaign which focused on the issues was
launched and we also held a seminar with cultural performances for the public.

The project showed that energy-efficient homes are a simple and smart solution for
healthy living, and thus contribute to raising awareness and shaping a responsible
attitude to the environment among children in the 1st to 6th grade of primary school and
their parents and teachers. A comprehensive training program was created.

The Project's main contribution was to prepare the parents and child upon entering
school facilities, teaching the necessary skills and competencies and obtaining
information so that errors are eliminated, which could significantly put the child's first
step towards hearing society at risk. Methodologies were developed to work with the
family. The project was also aimed at other target groups, such as school and preschool
facilities, government, NNGs.

The Project was able to provide a supply of mostly current information about climate
change issues from a scientific point of view and also from the NGOs perspective. We
helped Czech journalists to better orientate themselves with such complex issues. Our
information and contacts helped to inform the general public about climate change with
many accurate facts. We prepared educational workshops for journalists and also many
one-to-one meetings with media representatives.



Centrum pro integraci cizincd

Get involved! Programmes for the
Participation of Migrants and the Czech
Majority

I. a) Protection of Human Rights and
Multiculturalism

74 906 EUR

Centrum pro komunitni préci stfedni Cechy
Respect for Communication

I. a) Protection of Human Rights and
Multiculturalism

34491 EUR

Centrum pro komunitni praci zapadni Cechy
Plzen - City of (Political) Culture: Support of
Participatory Democracy on Local Level

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

66 551 EUR

Centrum pro komunitni préci zapadni Cechy
Compass - Communication and Participation
Sure Thing

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

37 489 EUR

Centrum pro podporu ob&ant

Talking Openly about Prague: Public
Participation in Decision Making on the
Image of the City

1. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

37 325 EUR

Centrum socialnich sluZeb Ostrava, o.p.s.
Schoolchild - Train - Preschooler

11. Social Inclusion

18 045 EUR

Cesta domd, z.a.

Raising Public Awareness about End-of-Life
Rights and Care Alternatives

1. @) Protection Of Human Rights And
Multiculturalism

64 465 EUR

CI2, o.p.s.

Awareness Raising on Climate Change
Adaptation Measures in Czech Towns Using
Norwegian Experts

IV. Environmental Protection and Climatic
Change

41730 EUR

Cl2, o.p.s.

The Active Involvement of the Business
Sector in Activities on Protection

IV. Environmental Protection and Climatic
Change

27 796 EUR

Ceska asociace paraplegik’ - CZEPA
Assert Wheelchair Users With Spinal Cord
Injury Rights

I. a) Protection of Human Rights and
Multiculturalism

45 005 EUR

Ceska asociace pro psychické zdravi
Parents of Young Patients with
Schizophrenia as Regional Coordinators of
the Parent Program

1. Children and Youth at Risk

36 044 EUR

The Project focused on the development of CIC social services in the field of integrating
migrants into the Czech educational system, fair treatment in the labor market and
increasing involvement of the wider spectrum of relevant parties, especially on a local
level. It was also aimed at strengthening the organization’s capacity when dealing with
the media. The project delivered higher numbers of counseling sessions and also two
new methodologies, elaborated on case studies and prepared a publication which
summarized all the knowledge gained.

The Project focused on communication barriers, especially between variable disabled

citizens and the officials of the public authorities and other public institutions. Sensory
handicapped and the elderly were a target group. The main objective was to increase

communication skills of the officials and personnel and support sensory handicapped

people.

The Project’s overall goal was to promote participatory democracy in planning and
decision-making in Plzen city. The project focused at delivering positive personal
experiences and wider information about public participation to key people and decision-
makers in Plzen. Training and a study tour for public administrators, elected officials and
NGOs was organized and a training module on public participation was developed. More
than 2500 citizens were directly involved in the Project's activities and through the media,
hundreds of others were indirectly addressed.

The Project's overall goal was to promote participatory democracy in planning and
decision-making of 3 towns in the Plzen region - Nepomuk, Stod and HoraZdovice. The
impact of the Project included involvement of citizens and local government. Strategy of
the municipality for communication and cooperation with citizens was developed and is
in the process of being adopted.

The Project's aim was to make an impact on the city's planning preparation process - to
involve both the general public and expert community and to make the public aware of
their city’s future development. We built a new user-friendly website on urban planning.
As a result of all the Project’s activities, the citizens of Prague can now better understand
how a democratic dialogue on the development of zoning plans is conducted, and they
are able to play a stronger and more informed role.

The Project was aimed at socially disadvantaged (mostly Romani) families and its goal was
to help children with their commencement in standard pre-schools and to give them the
opportunity to spend time with similar aged children. Working with parents was one of
most important activities. We also focused on cooperation between organizations and
institutions (mostly schools).

The Project led to changes in medical education on all professional levels and to the
public discussion on palliative care and its possible introduction into public health
insurance system. The activity which was focused on the comparison of European
palliative care models is considered to be one of the fundamental arguments for the
implementation of palliative home care into public insurance system. The project also
contributed to the extension of the Free Consultation Services opening hours. All
beneficiaries received practical information about specialized mobile care.

The Project responded mainly to the low public awareness and elected regional and local
politicians about the issues surrounding climate change and possibilities how to deal with
them. The project succeeded in increasing awareness mainly of politicians and also the
public in cities involved in the project. The main output, focused on politicians from cities
in the Czech Republic, was creating a brochure of studies from Norway and methodics on
how to compile the local adaptation strategy.

The Project’s aim was to promote direct involvement of enterprises in specific activities
for climate protection and motivate enterprises to implement their own long-term
measures in this field. The project also aimed to increase the overall awareness of
companies and other organizations on the principles and opportunities of climate
protection and integration of those principles into strategic business management.
That objective was achieved through specific actions, e.g. creation and dissemination of
methodological support to determine the carbon footprint and to implement climate
protection policy, creation of policies for climate protection at two specific businesses.

The Project’s goal was to help wheelchair users achieve, despite their handicap, fulfillment
of their right to self-realization, education, employment and the right to free mobility.

This was achieved mainly through accessing legitimate tools for handicap compensation
guaranteed by Czech Republic legislation and supporting changes in areas, where the
legislation setting was unfavorable.

The Project reflected the need to deinstitutionalize psychiatric care and to engage
families and local communities to support rehabilitation in a natural environment. We
chose and trained coordinators for an educational and self-help program for parents of
young patients with schizophrenia, they organized self-help groups for parents, gathered
ideas for the development of health and social care for young patients with schizophrenia
and development of a support system for families, a regional network of health and social
care providers was mapped.
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Cesky nadac¢ni fond pro vydru

Through Awareness and Education from
Conflict to Tolerance

IV. Environmental Protection and Climatic
Change

30 965 EUR

Cesky svaz ochrancti pfirody

Revival of Heritage Fruit Varieties

IV. Environmental Protection and Climatic
Change

53 332 EUR

Cesky svaz ochrancli prirody
Strengthening Professionalism Of Land
Trusts - A Way To Improve the Care of
Natural Heritage

IV. Environmental Protection and Climatic
Change

25952 EUR

Cesky svaz ochrancii pfirody - Regionalni
sdruZeni Iris

Helping Nature Regardless of Age

IV. Environmental Protection and Climatic
Change

19472 EUR

Cesky svaz 7en z.s.

Equal Opportunities for Women and Men:
Awareness-Raising Activities Across The
Regions of the Czech

I. b) Gender Equality

51881 EUR

Cesky zépad, o. p. s.

A better Future for Roma Children and
Youth

11I. Social Inclusion

35 849 EUR

Clovék v tisni, 0.p.s.

Strengthening Tolerant Society in Both Real
and Virtual Space

I. a) Protection Of Human Rights And
Multiculturalism

36 549 EUR

Clovék v tisni, o0.p.s.
Be My Tutor!

1. Social Inclusion
37 031 EUR

Cmelak - Spole¢nost pratel p¥irody
Collectively and Effectively Against Regional
Corruption

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

53 604 EUR

Cmelak - Spolenost pFatel pFirody
Together for Nature

IV. Environmental Protection and Climatic
Change

34059 EUR

DETSKY KLi€C Sumperk, o.p.s.
Autism and Families

1l. Children and Youth at Risk
23411 EUR

Diakonie CCE - Stfedisko kiestanské pomoci
v Praze

Stop Violence in Relationships

1. b) Gender Equality

75000 EUR

The Project's purpose was to contribute to the mitigation of negative attitudes towards
certain “conflict” species through using science-based information, open discussions and
meetings.

The aim was to initiate, improve and intensify cooperation between researchers, civil
servants, NGOs and farming organizations and increase knowledge and awareness

of students and the general public about these species and thereby contributed to
increased tolerance and respect.

The Project's main objective was to contribute to the economical use of funds to rescue
the old fruit varieties. Representatives of the target groups from all regions of the Czech
Republic were connected onto one opened platform. The project significantly enhanced
the possibilities for saving old varieties in the Czech Republic and laid a solid foundation
for further activities of the Czech Union for Nature Conservation.

The Project's main goal was to ensure the education for the land trusts in all fields of their
work with emphasis on the legal issues. An integral part of the Project was formed by the
exchange of experience with a Norwegian partner.

The Project provided 66 environmental educational programs for pupils and students of
kindergartens, elementary and secondary schools. Part of the program was prepared for
students with special educational needs. There was also practical work in the field, e.g.
cleaning wells, planting trees, production of bird feeders, raking hay, etc.

The Project’s goal was to initially increase awareness among the general public of the
related gender and gender based violence (GBV) issues and also to raise awareness of a
new legal tool, the Istanbul Convention (IC). Due to the reluctance of the CR to access to
the IC, the intended info-campaign was transformed into a campaign for accession to the
IC that was developed in coalition with other women and human rights NGOs.

The Project’s activities were targeted at pre-school children, motivating the parents of
children and at education of children in the excluded communities in Dobra Voda and
Novéa Farma. To achieve the overall goal we offered preschool education, training in a
kindergarten and at an elementary school and also provided leisure activities for families
from Dobra Voda and Nova Farma.

The Project's goal was to influence the opinions and stances in Czech society, especially
among young people and pursued a path towards tolerance, respect and understanding
of multiculturalism. We combined activities focused on educating youth within the formal
education sector as well as the internet.

The Project's objective was to support Roma pupils in primary schools and to improve
their educational achievements. It concerned a group of children most at risk of
educational failure over the long term and who often drop out of mainstream education.
Individual tutoring took place in 9 locations, group tutoring in 4 locations. With our
comprehensive approach, involving the children”s parents and teachers, we aimed for
the greatest impact and sustainability of the changes set in motion.

The Project's goal was to contribute to decreasing the chances of corruption occurrence,
mainly by creating an independent regional Anti-Corruption Office - the Regional
Anti-Corruption Office in order to promote the topic of corruption to a general public
discussion and inspire the citizens to be active. We operated www.nasliberec.cz - a
political and civic website and published Nas Liberec report. We provided fundamental
consulting and helped to solve their cases.

The Project's aim was to strengthen and develop the Cmelak Land Trust and by involving
the general public in the activities it was successful. There were several management
interventions on our land sites, where we involved volunteers, field environmental
excursions which were created and implemented and, as well as other public events

at the rejuvenated land. Field education programs led to strengthening participants’
connections in the region.

The Project's aim was to ensure that children and adolescents with the autism spectrum
disorder grew up in a natural environment within their own family and thereby avoid
placement in institutional care. The Project helped children with ASD senses to develop
self-help skills, improve their communication skills, improve their cognition and help them
have a well-rounded life.

The Project offered a complex therapeutic program for those dealing with domestic
violence and mutual partner violence. The program Stop Violence in Relationships
has a fixed structure, a complex methodical, a team of experts and good facilities for
therapeutic interventions in cases of Domestic Violence.



Diakonie CCE - stfedisko Mili¢tiv diim
Together We Can Do It

lll. Social Inclusion

22 630 EUR

Diecézni charita Brno
Magdala

I. b) Gender Equality
61321 EUR

Diecézni charita Brno

To Make Family the Home

Il. Children and Youth at Risk
37 736 EUR

Diecézni charita Brno
Terrain of Education Support
I1I. Social Inclusion

37 736 EUR

Diecézni charita ostravsko-opavska
Pre-School Club

Ill. Social Inclusion

37 736 EUR

Dobrovolnické centrum, z.s.

Two Heads Are Better Than One in Usti nad
Labem

Il. Children and Youth at Risk

22 567 EUR

DOMINO cz, o.p.s.

The Nest of HOPE

Il. Children and Youth at Risk
34 643 EUR

Dopravni federace nevladnich neziskovych
organizaci, z.s.

Monitoring and Promotion Of Good
Governance in Investment Activities of the
Ministry of Transport

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

75472 EUR

DOTYK I, o.p.s.

We Learn By Play

Il. Children and Youth at Risk
20 820 EUR

EDA cz, z.0.

Stay With Mum - Support for Children with
Visual and Multiple Impairments

Il. Children and Youth at Risk

33585 EUR

Ekocentrum PALETA, z.s.

Natura Park

IV. Environmental Protection and Climatic
Change

75 472 EUR

Ekocentrum PALETA, z.s.

Regulae vitae

IV. Environmental Protection And Climatic
Change

17 518 EUR

Ekodomov

Small Explorer of Nature

IV. Environmental Protection And Climatic
Change

33196 EUR

The Project's main objective was to support Roma children from Jaromér. This was

done through activities aimed at promoting the education of children, integration into
mainstream society and the mobilization of parents in relation to the child's development
of skills and knowledge. We focused on working with the whole family.

The Project focused on complex help for people offering paid sexual services, victims of
human trafficking and victims of forced prostitution. A very important part of the Magdala
project was field social work and also sharing information about human trafficking with
not only the general public, but also professionals.

The Project focused on supporting families with children who were socially disadvantaged
lived in an environment, which did not enable their parents to meet the educational,
emotional and economic needs of the family and to lead a normal way of life. The Project
focused on skills training and parental skills, so that they would be able to provide for the
basic needs of the family The Project also focused on social work aimed at supporting
children with learning disabilities.

The Project's goal was to provide children with quality leisure time opportunities and
support them in achieving better school results, finishing mainstream elementary school
and continuing in further education. The Project used a mobile outreach and established
a network of cooperating organizations and methodologies aimed at teaching in a diverse
group/classroom.

The Project ‘s goal was to prepare preschool children and their parents for the successful
entrance to the first grade of elementary school and to assist them to create a family and
extracurricular background, which would motivate them towards education and also
encourage active participation in educational and leisure-time activities.

The Project offered young people in-need a personal guardian - young mentor (volunteer)
to assist them through a complicated and complex life situation. We managed to get
young people to volunteer to support clients. We successfully attracted the attention

of professionals, e.g. Curators OSPOD workers, Children”s Home employees, School
teachers.

The Project focused on improving the ratio between children and young adults in family
care and those in institutional care through support, development, availability and
capacity services, increasing the quality of substitute family care, supporting parental
skills, and the dissemination of information of available services. We provided foster care
in its complexity, counseling, including securing phone line Operation Nonstop.

The Project’s aim was to monitor the activities of the Transport Department. Three

case studies focusing on the public procurement process were conducted on selected
transport constructions and three analyses of the situation of the State Ownership Policy
and nomination processes were prepared. Based on this research work we defined
measures and steps that were necessary to introduced as a good governance measures
in the Transport Department. We established communication with experts in the given
field as well as within NGOs. The Project strengthened the organization’s capacity.

The Project's aim was to increase the complexity of field services for children with ASD in
the areas of communication development and social behavior. This was done through
the involvement of experts - a Speech Therapist and a Special Needs Educator. The
Project's goal was fulfilled by a special educator who developed games with ASD children
and eventually included their parents.

The Project ensured the provision of full and early intervention services to all families
living in Prague, who are caring for children with visual or multiple impairments. We
focused on supporting the child's development and also supporting the entire family so
that children can continue living at home with their parents and relatives and not to be
taken into institutional care. We strengthen and develop parental skills to prevent the
social exclusion of these families.

The Project focused on environmental education for children and adults in a new
“Natura-park” in Pardubice city. The Project was implemented through environmental
educational programs, educational public events and courses for experts. The capacity of
our organization was strengthened by the recruitment of a PR Manager and Fundraiser.

The Project focused on delivering environmental courses for schools in the Pardubice
region. Our Project innovated, developed and provided multi-days” environmental
courses for schools. We also developed an internal manual of our educational programs,
comprised of more than 60 particular programs.

The Project’s aim was to develop and test 120 pupils at 10 elementary school eco-
friendly after school activities. Small Explorer of Nature created content for the training of
teachers and 20 teachers were trained for the implementation of that course.
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Escargot, o.p.s.

Kurovice Quarry as a Tool of Regional
Education and Enlightment

IV. Environmental Protection and Climatic
Change

32872 EUR

ESTER z. s.

Children in the 21st Century
1l. Children and Youth at Risk
32336 EUR

EUROTOPIA.CZ, 0.p.s.

The Alternative- Helping Hands
111. Social Inclusion

70 138 EUR

EUROTOPIA.CZ, o.p.s.

Tolerance Through Understanding
1. a) Protection of Human Rights and
Multiculturalism

25903 EUR

EUROTOPIA.CZ, o.p.s.
Together It Goes Better
11. Social Inclusion

30 256 EUR

Evropska kontaktni skupina

How to Avoid Discrimination (Human Rights
Are For Everybody)

1. a) Protection of Human Rights and
Multiculturalism

37711 EUR

Fairwood, z.s.

FSC - For Responsible Forestry and
Consumption in the Czech Republic

IV. Environmental Protection and Climatic
Change

37 364 EUR

Férum 50 %, o.p.s.

Politics for Women, Women for Politics
1. b) Gender Equality

66 313 EUR

Foérum ochrany pfirody

On-line Education in Nature Conservation
IV. Environmental Protection and Climatic
Change

35283 EUR

Frank Bold Society

Reconstruction of the State: Creating Civil
Society Partnerships for Advocacy of Anti-
Corruption Law

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

75 066 EUR

Frank Bold Society

Citizens 2.0 for a Better Environment

IV. Environmental Protection And Climatic
Change

36 797 EUR

Gender Studies, o.p.s.

Breaking the Glass Ceiling: Promotion of
Women's Career Growth

1. b) Gender Equality

66 221 EUR

Genderové informacni centrum NORA, o.p.s.

What About Women In The Media?
1. b) Gender Equality
33696 EUR

The Project brought lasting values to the region in terms of new discoveries, increased
public and school awareness about the locality and local protected species, establishing
cooperation with members of the public, many scientists and greater contact with

the owner of the Kurovice Quarry. New educational programs were created, school
partnerships strengthened as well as five experimental methodologies published.

The Project focused on the specific needs of socially segregated pre-school children
in Javornik and helped them to continue to live with their families. The Project was
successful due to the consultations with families, support of a psychotherapist and the
establishment of free association. Regular meetings with early intervention services
providers in Olomouc region were successful.

The Project's overall objective was to support the educational success of socially
disadvantaged children, particularly children of Roma ethnicity. Through fieldwork and
counseling support was offered to families concerning education social, legal and health.
Throughout the Project Methodology of inclusive education was created and distributed.

The Project's aim was to strengthen the multicultural environment and provide
counseling on discrimination and human rights. The Project managed to increase
the availability of socio-legal counseling, contributed to the development of dialogue
and provided an opportunity for understanding between the Roma minority and the
community through public events.

The Project's aim was the support of school success for children from socially and culturally
disadvantaged backgrounds, especially Roma children, and also strengthening parent's
competences in preparing their child for school. Two interactive seminars were provided,
which focused on the integration of socially disadvantaged children in state schools.
During the course of the Project Methodic of Inclusive Education material was also created
and distributed.

The Project provided education and counseling which was set up in order to help
foreigners defend themselves against discrimination, naturally enhancing their ability

to actively use the acquired knowledge, improves their communication skills and
assertiveness. 80 project participants used the newly acquired experience both in private
life and at work.

The Project's main objective was to raise awareness among owners and forest managers
about the FSC (Forest Stewardship Council) and sustainable forest management. The
Project used road shows which brought better understanding about responsible
consumption to the public. With our partners we organized a photographic competition

- one of the largest events with environmental theme in the Czech Republic. At the end of
the Project there was more than a 40% increase of knowledge about the FSC among the
general public based on a representative survey.

The Project supported for female politicians by raising their profile; general awareness
raising about representation of women and men in politics as well as increased support
for gender balance in politics, were achieved. Based on the results of our campaign our
support of women candidates in local elections contributed to the positive election results.
At the same time the Project enabled us to strengthen sustainability of the organization.

The Project created an on-line platform for nature conservation education and

we prepared and launched eight courses. The graduates were mainly from public
administration and nature conservation organizations. The courses will be offered at least
once a year in the future.

The Project's main objective was to provide continuous and systematic legal support to
citizens and local Civil Society groups in cases of environmental protection. During the
Project, we provided professional legal advice to 300 clients of the counseling center,
helping them with a variety of cases such as prevention of negative environmental
impacts in their communities. In addition, one of the project activities was specifically
aimed at raising awareness and civic engagement concerning air pollution and air quality.

The Project followed up on an already existing joint advocacy project of twenty Czech
anti-corruption NGOs entitled “Reconstruction of the State” which aimed at a long-term
systemic solution to the problem of political corruption and misuse of public funds in the
Czech Republic. Three out of the nine promoted laws have been adopted, 30 position
papers prepared, carried out more than 60 personal meetings with politicians.

The Project was implemented because of the need to address the unequal position of
women in the Labour market and to support their career development, as they contend
with numerous barriers preventing them from achieving success. Workshops for women
were developed in order to teach techniques on how to break the barriers. We ran legal
service for those facing discrimination based on their gender or maternity status. We
prepared a practical manual based on shared experience and needs.

The Project’s aim was to support women working in the media and as a consequence
increase their share of decision-making positions. Through these positions they might
subsequently be able to change a rather prejudiced portrait of women in the Czech
media Diversified activities including, the publishing the analysis of the ownership of
Czech media, resumption of anti - award for sexist speech, coaching or mentoring
meetings helped to achieve the objectives of the project.



HESTIA - Centrum pro dobrovolnictvi, z. G.
You and me - Volunteership for Children In
Foster Family Care

Il. Children and Youth at Risk

20717 EUR

Hnuti DUHA - Friends of the Earth Czech
Republic

Strengthening Democratic Decision
Concerning the Sumava National Park

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

62 541 EUR

Hnuti DUHA - Friends of the Earth Czech
Republic
Increasing the Participation of NGOs And

Citizens for Better Measures And Legislation

in Waste Management

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

37 513 EUR

Hnuti DUHA - Friends of the Earth Czech
Republic

I Do Not Want to Pay for Climate Change:
From Ideas to Action

IV. Environmental Protection and Climatic
Change

74 456 EUR

Charita Olomouc

Do We Really Know Each Other?

1. a) Protection of Human Rights and
Multiculturalism

28 793 EUR

Charitni sdruZeni Dé&cin

Services for Families in the Region of D&¢in
Il. Children and Youth at Risk

35836 EUR

I MY, o.p.s.

Starting on Time!

Il. Children and Youth at Risk
29 022 EUR

ICOS Cesky Krumlov, o.p.s.
TOGETHER - Support for Families and
Children at Risk in the Cesky Krumlov
District

Il. Children and Youth at Risk

23070 EUR

In IUSTITIA, o.p.s.

Justice Without Difference

1. a) Protection of Human Rights and
Multiculturalism

72707 EUR

In IUSTITIA, o.p.s.

Safe in the New Home

I. a) Protection Of Human Rights And
Multiculturalism

37 320 EUR

InBaze, z.s.

Bridges - Foreigners and Czechs Together
Create Their Story

1. a) Protection of Human Rights and
Multiculturalism

57 403 EUR

The Project’s aim was to verify the method of mentoring programmes for the children in
foster care. In Prague there had not been a volunteer programme directed at this target
group and the organizations which co-operate with these children. A new programme for
children in foster care was created and 11 couples were established (11 volunteers and
11 foster care families).

The Project's aim was to spread awareness of citizen”s rights that enable them to be
involved in the future development of the National Park s and increase their interest

in shaping the lawmaking process and subsequent policies regarding conservation

of nature in the area of Sumava. More than 60 000 people have signed the Petition,
demanding Good Law for Sumava National Park. Information stands and public events
have been provided to inform the public about the issues concerning the Sumava
National Park. Hundreds of citizens sent personal letters to lawmakers.

The Project’s goal was to increase the active role of municipalities, the public and NGO's
in the legislative decision making process. By holding discussions, through advocacy
work and an informal platform for better cooperation between NNO and municipalities,
the goal was realized. Debate was successfully brought to the level of the Czech
Parliament and delegates of the European Commission. Due to the successful outcome
of the Project, preparation of regional waste management plans for the next ten years
will not be without public involvement.

The Project's main objective was to increase awareness of target groups about home
renewable resources. The Czech Republic holds the record in the production of
greenhouse gases (12 tones CO2/capita/year) due to low energy efficiency. The outcomes
involved thousands of people in a “Non-Payers” movement, those, who do not want to
pay unnecessarily as they do not waste natural resources.

The Project's goal was to increase the offer of education activities for students of
elementary schools, high schools and universities in order to educate and share
information about the Roma community and to eliminate the prejudices, stereotypes and
myths with greater emphasis on direct involvement of the Roma community itself in all
activities.

The Project improved and increased the efficiency and co-operation between OSPOD and
other organizations. It also extended the provision of our services for foster families in
the Dé&cin region, as there was no local organization providing such services. The Project
also increased competence of client families in the field of financial literacy, dealing with
financial debt as well as employment.

The Project’s goal was to help handicapped children who due to their handicap require
intensive care and are not able to visit pre-school education facilities. The Project helped
improve the quality of life for 40 handicapped children. A further 20 families from the
South Bohemia region received enhanced early care services and new compensation and
rehabilitation aids were leased to clients.

The Project’'s aim was to ensure and provide support and specialized aid to socially
disadvantaged families and children in the Cesky Krumlov region. Direct field work
with families was the core activity of this project and was complemented by complex
professional advisory care (psychological, therapy). We also introduced a new service -
mediation. The strategic development of the NGO was strengthened.

The Project”s aim was to strengthen the rights of hate crime victims in the Czech
Republic. We provided support to specific individuals threatened by hate violence
through social and legal counselling, provided the skill set and knowledge to social
workers, who are first in contact with the victims, and increased the visibility of the hate
crime victim needs, which are frequently not taken into account.

The Project supported the rights of foreigners, migrants and refugees threatened by hate.
Field work was carried out by social workers with the assistance of community workers
during screening in migrant communities as well as awareness training for people at risk of
violence. The Project at the same time reacted to the low exchange of information between
organizations providing services to victims and organizations working with migrants in their
home environment by creating an expert platform.

The Project's aim was to promote multiculturalism among the general public in the form
of shared experience and personal meetings. This was done through a variety of activities
designed for the general public as well as for foreigners-migrants and clients of InBaze.
The project contributed to mutual understanding between migrants and the community
through events which enhanced cultural diversity.
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INEX - SdruZeni dobrovolnych aktivit, z. s.
Synergy Effect of Volunteering-Building

a Civil Society by Connecting NGOs,
municipalities, communities

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

27 584 EUR

Institut Terezinské iniciativy

Education for Respect and Tolerance
According to the Principles of the Open
Society

1. a) Protection of Human Rights and
Multiculturalism

60 619 EUR

1Q Roma servis, z. s.

Rights for Family - Coordinated Cooperation
With Families and Institutions

1l. Children and Youth at Risk

70 050 EUR

1Q Roma servis, z. s.

Gendalos - Step Toward Successful Studying
1. Social Inclusion

65 538 EUR

1Q Roma servis, z. s.

You Might Not Have Much, But You Do Have
The Power!

I. a) Protection of Human Rights and
Multiculturalism

37732 EUR

IREAS, Institut pro strukturalni politiku,
0.p.s.

To School Cool

1. Social Inclusion

33295 EUR

luridicum Remedium, z. s.

TTIP vs. Democracy - Involvement of

the Public In Pro-Transparency And Pro-
Democracy Initiatives

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

56 604 EUR

luridicum Remedium, z. s.

Increasing NGOs Know-How in Sharing,
Dissemination and Protection of
Information

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

34357 EUR

Jako doma - Homelike, o.p.s.

Together for Women: Let's Talk About It
1. b) Gender Equality

62 735 EUR

Jako doma - Homelike, o.p.s.

Focused on Women: We Are not Invisible!
I. b) Gender Equality

28 928 EUR

Junék - €esky skaut, Pardubicky kraj, z. s.
Environmental Education Scout Groups
IV. Environmental Protection and Climatic
Change

11 365 EUR

The Project’s activities focused on strengthening active citizenship through networking
among local and regional stakeholders (NGOs, municipalities, active volunteers,
companies, local communities) preparation and realization of international volunteering
projects, creating a Synergy effect. The Project also helped with the collaboration
between INEX-SDA and a partner from Iceland, which led to the creation of an additional
joint project and consequently to a partnership which sent Czech volunteers to Iceland.

The Project helped to increase the self confidence and self-esteem of Roma youth.
Workshops for students and teachers from the non Roma community pointed out the
sources of prejudices and gave suggestions how to overcome them. We approached our
audience through the topics and examples of Jewish and Roma history, this was done in
combination with personal meetings between the members of majority and minorities,
as we believed it is one of the most effective ways to eliminate the intolerance and hate
among people today.

The Project's main objective was the establishment and connection of support services
for Roma families and for better cooperation between engaged subjects in endangered
families. A model of parent competences, including a questionnaire for mapping these
competences, was created and methods of multilateral coordinated cooperation case
management established, which served for specific cooperation between families and
experts, including case conferences.

The Project's main goal was to increase the number of Roma students who finish their high
school education successfully while they receive support to sustain motivation for their
studies, form strategies of adaptation at high school and remain in the education system
for as long as possible. The Project delivered 35 motivation and adaptation workshops for
students, initiated cooperation and communication with 27 elementary and high schools.

The Project was developed in response to the high level of discrimination against Roma
in the Czech Republic. The main goal was to increase the active participation of Roma in
the fight against ethnic discrimination by establishing a Roma antidiscrimination platform,
increasing the number of submissions, systematizing cooperation with anti-discrimination
bodies and also by providing methodological support to combat discrimination.

The Project was based on local and foreign good practices and focused mainly on
support of academic success of the Romany children and maintaining their standard
education progress

We were able to establish a system of cooperation among the partners of the project,
organizations and schools.

The Project's aim was to start a public and fair debate about the many implications of
TTIP and the content of the negotiation process. We managed to establish itself in some
media as a credible expert source of information on TTIP. The campaign continued

to run thanks to volunteers and also manages who provide the analytical and expert
section. During implementation, we worked with more than 30 organizations - from non-
profit organizations of various types, small and medium enterprises, to the faculty of
universities in various forms.

The Project's main objective was to increase the professionality of NGOs in the field of
personal data protection and watchdog activities and the use of Creative Commons
licenses as a tool to achieve a more efficient functioning of these organizations. We

have delivered 10 workshops and approximately 50 consultations regarding legal and IT
issues related to personal data protection and the use of Creative Commons licenses.
We published three handbooks on these topics. We also organized a watchdog campaign
raising awareness to risks related to the breach of privacy.

The Project’s aim was to support women who survived or are endangered from gender-
based violence and/or homelessness; as well at informing the public and experts about
the connection of the two issues, and at preventing violence against women. We created
a theatre show on domestic violence and organized creative camps and workshops for
young homeless women which offered several women an opportunity to start opening
up and processing their traumas and to work towards their empowerment.

The Project's aim was to raise awareness among the general public and experts about
violence against women in difficult social situations, to engage women who have
experienced violence, and in the prevention and resolution of violence against women
by getting the information about the violence against homeless women into the public
arena, saying that violence and homelessness of women is closely connected - through
research, a book, an exhibition, articles, map.

The Project’s aim was to enhance the environmental education in Scout groups in the
Pardubice region, notably through adequate training of Scout leaders, thus enabling
them to implement environmental education in their own groups. Practical workshops
and an expanded environmental library and publications on environmental law have
contributed decisively to higher education executives in the Pardubice region in
environmental education.



Juniperia, z.s.

Implementation of the Farm Management
Planning in the Czech Republic

IV. Environmental Protection and Climatic
Change

67 849 EUR

Koalice nevladek Pardubicka, z. s.

The Stock of Philanthropy - Connecting
Public, Business and Non-Profit Sectors

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

36 601 EUR

KohoVolit.eu

Parliamentary Watchdog in the Czech
Republic

l. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

25908 EUR

KOKOZA, o.p.s.

Bio-waste is the Treasure

IV. Environmental Protection and Climatic
Change

30957 EUR

Konsorcium nevladnich organizaci
pracujicich s migranty v CR, z.s.

Together for the Rights of Migrants

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

36 862 EUR

Krok Kyjov, z.a.

Community to Community

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

34 232 EUR

KSK centrum o.p.s.

Remediation of Socially Disadvantaged
Families in the Karlovy Vary Region

Il. Children and Youth at Risk

37 621 EUR

La Strada Ceska republika, o.p.s.
Evaluation of the Law: Victims of Criminal
Actions and Suggestions for Partial
Measures

I. a) Protection of Human Rights and
Multiculturalism

21472 EUR

Lata - Programy pro mladez a rodinu, z.4.
Two Heads Are Better Than One, 13- 18
Years of Age

Il. Children and Youth at Risk

39615 EUR

Letni dm, z.0.

Home in My Family

Il. Children and Youth at Risk
36 741 EUR

Liga lidskych prav

Find the Way Out

Il. Children and Youth at Risk
49 659 EUR

Liga lidskych prav

Fair School - Equal Chances for All Children
l1l. Social Inclusion

50 469 EUR

The Project launched a process of implementation of farm environmental planning as an
innovative tool for the management of agricultural biodiversity and landscape. Agriculture
is an important factor influencing biodiversity as well as other environmental features in
rural landscape. The impact of farming practices on nature can be effectively improved
through individual cooperation between farmers and nature conservationists.

The Project team created presentation materials for various target groups (stakeholders
from public, private and NGO sectors) and also created a Methodic of the Stock of
Philanthropy that worked as a manual for realizing Stocks in new regions. The main
project’s outcome was the successful transfer of Stock from the Pardubice Region to the
Central Bohemia Region.

From the beginning of the project the key activity was the training of GLE's realization
team and the transfer of know-how to the Central Bohemia Region.

The Project was a reaction to the fact that in Czech Republic the Parliamentary Watchdog
is a chronically under-developed area. The Project helped to change the situation by
continued expeditions of and linking to various watchdog activities of the applicant and
the partner, in their increasing professionalization and better presentation towards

the public. The Project contributed by developing progressive technological tools for
presentation of legislators' activities and the detection of conflicts of interests and
corruption risks based on analysis of open data.

The Project’s aim was to contribute to solving the problem concerning the huge amount
of the bio-waste from households which ends in dumps and incinerators. The Project
had very valuable outcomes and the results were from the research done by the
Human Centered Design method. This is an innovative research method for which close
cooperation with a target group is typical.

The Project aimed to improve conditions for migrants living in the Czech Republic
through political advocacy and communication with the public; to strengthen the role of
the Consortium and its 18 member organizations as advocates of human rights and a
partner of public institutions. We ran a Campaign for the acceptance of refugees and a
Campaign for fair health insurance for all migrants with 2 publications printed. We also
published the Migration Manifesto, which presented the common advocacy goals of
Consortium's members.

The Project created a community volunteer center in Kyjov. We managed to mobilize
citizens to take an active approach to solving problems, educate the public on the issue
of volunteerism, and to emphasize the benefits of this activity. Several unemployed
volunteers have found, through volunteering, new employment. The Interior Ministry
of the Czech Republic gave us the accreditation of volunteer programs ,Community of
the community” and tutoring children. Our organization is involved in the community
planning of city Kyjov.

The Project introduced a registered social service named Social Activation Services
for Families With Children in the Karlovy Vary Region. The employees of KPS centrum
cooperated with social workers from several elementary schools in the Karlovy Vary Region.
This alliance helped solve critical life situations, mostly within socially underprivileged
Romany families, and developed parental competence in families with children and
thereby prevented children being taken into care.

The Project’s aim was to show the weaknesses within the Victim of Criminal Actions Act by
using case studies and suggested changes to the law which will be enforced by the partner
NGOs. A handbook for the victims of criminal actions in Czech and English was created.
The Project's partners also created a handbook for the victims of criminal actions, so that
the target group could write their experiences after contact with the social workers.

The Project's aim was to create a basis for child and youth care for those who find
themselves at risk of social exclusion or failure from Prague and the wider Prague area. It
was built on peer support, professional social workers, parental support, and cooperation
with other organizations. The Project involved 97 clients and 83 volunteers. There were
1,046 meetings with clients.

The Project’s aim was to support children in orphanages by developing their self-identity
and self-determination and also to support children in families that are in difficult
situations. The Project supported a total of 39 children and 31 adults (parents). We also
modified the methodology services.

The Project’s aim was to contribute to lowering the number of children placed in institutional
care and also to ensure that their rights, should they be placed in an institution, were
respected. One of the positive outcomes of the project is the established cooperation
with Vtefina poté. We also cooperated on a number of advocacy activities in cooperation
with the Committee for the Rights of the Child under the Council of Human Rights of the
Government; this included promoting the unification of system of care for children.

The Project's aim was achieved a systematic increase of readiness in ordinary primary
schools for the education of Roma pupils. There was a comprehensive concept of four
interrelated steps: to familiarize professionals and the public with legal requirements and
obligations in education, to develop professional competencies of future teachers in the
field of inclusive education, to develop strategic management skills of school principals
and to share examples of good practices among a broad spectrum of primary school
teachers.
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LIGAo.p.s.

Club Families

II. Children and Youth at Risk
18 679 EUR

Liga otevienych muzd
Fostering Foster Fathers

1. Children and Youth at Risk
37 189 EUR

MAGDALENIUM

Psychological Individual Counseling for
Victims of Domestic Violence

I. b) Gender Equality

36 418 EUR

Matefska Skola Seminko, o.p.s.

School Education Programme - Best Example
For Environmental Education

IV. Environmental Protection and Climatic
Change

20 008 EUR

Matefské a rodinné centrum Kriéek Svitavy,
z.s.

Female Energy for Politics

I. b) Gender Equality

37 736 EUR

META, o.p.s. - Spolecnost pro pfileZitosti
mladych migrantt

There is No Place for Discrimination at
School

I. a) Protection of Human Rights and
Multiculturalism

37 736 EUR

Multikulturni centrum Praha, z.s.
Together Against Racism

1. a) Protection of Human Rights and
Multiculturalism

74 628 EUR

Nadacni fond Slovak-Czech Women's Fund
Sustainability and Capacity Development of
Women's Rights and LGBT+ NGOs

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

16 511 EUR

NADEJE

Pre-School Clubs - NADEJE Pisek
11I. Social Inclusion

17 517 EUR

Nasi politici o.s.

Deal with Poverty

l. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

38 326 EUR

NESEHNUTI Brno

Development of Civic Engagement

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

69 882 EUR

NESEHNUTI Brno

Participation Off-Line - Environment and
Development in the Hands of Active Public
in Brno

IV. Environmental Protection and Climatic
Change

33100 EUR

The Project's main objective was to help parents gain experience of growing children
and prepare them for education in elementary schools and to help families from socially
disadvantaged areas to improve their living standards and family budget.

The Project’s goal was to support foster fathers in their unique role as male care givers.
During the project there were two types of weekend seminars organized; one concerning
supporting the role and knowledge of foster fathers and the other one focused on
supporting the relationship between foster father and foster child. Research among the
foster fathers was completed and publication “Foster fathers in Czech Republic” was
produced and presented.

The Project's objective was to provide complex psychological advice to individuals in
order to reduce the impact of domestic violence, activate the victims and mediate other
supportive activities of a preventative nature. The background for providing services was
created and the activation programme for the victims of domestic violence was piloted.
We raised awareness of domestic violence against women by organizing seminars and
discussions for social workers from children’s social and legal protection institutions and
higher vocational school students.

Seminko Kindergarten supported ecological education and an environment friendly
attitude by using the School education programme. The School education programme
was updated and the latest findings in preschool education were added. Ten excursions
were organized and cooperation with Charles University (College of Education)
established.

The Project’s aim was to increase the number of self-confident, supported and educated
women who were interested in working for the public and to pass information to the
public about the need and importance of women in politics. The project enriched the
region with completely new topics - e.g. mentoring, networking and council roundtables;
we cooperated with the organization Forum 50%, and established cooperation with
foreign countries.

The Project's main objectives were to prevent and decrease discrimination of migrant
pupils and students within the Czech educational system and to empower the non-
discriminatory attitudes and inter-cultural sensibility of teachers, parents, students
and the general public. We did so by the monitoring of pro-discriminatory attitudes
and behavior towards pupils with different mother tongue, by counselling focused on
the rights and obligations during school attendance, and by providing information and
workshops for pupils.

The Project's aim was to monitor the image of the Roma in the northern Bohemian
media and to create a novel educational programme for the project”s target groups -
secondary school students, employees of public institutions and municipal authorities. The
Project helped the target groups to improve understanding of the role of the media in
strengthening stereotypic anti-Roma public discourse. A network of opinion makers and
Roma activists was established.

The Project's aim was to contribute to the development of women's rights and LGBT-
organizations. We did so by using giving workshops, providing a platform for the exchange
of information, the sharing of experiences, a facilitated discussion and by practical
exercises. In addition, one of the Project goals was to strengthen the cooperation between
Slovak-Czech Women's Fund and partnering NGOs. Thanks to the success of the Project,
the professional capacities of the organizations were strengthened and representatives
of NGOs gained useful information, knowledge and skills which helped them achieve
economic sustainability in the future.

The Project provided support and help for Romany children of nursery/pre-school age in
order to prevent social exclusion by improvement of the children’s education. Three pre-
school clubs all around Pisek town participated. The Pre-school children obtained abilities
expected for their age and necessary for primary school education.

The Project was focused on the neuralgic topic of regional corruption groups, which
systematically misuse poor and socially excluded communities. The Project highlighted
existing ,corruption circles” in different regions, strengthened prevention of electoral
corruption in local elections, encouraged local activists and NGOs by lobbying specific
measures to solve the situation (legislation).

The Project, through online tools and educational, contributed to the growth of public
participation in local and state administrations.. Online web applications HejbejBrnem
and Muzu dychat, based on open data, were examples of meaningful and useful usage
of accessible information and effective ways of informing the general public about the
quality of the environment. Educational seminars, meetings, workshops and an interactive
conference called BarCamp allowed open data to be recognized as another tool of public
participation and effective public administration.

The Project managed to increase public involvement in the environmental decision-
making process through the professionalization of local civic leaders and initiatives,
increasing their skills in participatory methods and applications of these methods in
specific projects affecting the environment of local communities. The Project contributed
to the improvement of the environmental quality in 4 communities, supported the
sustainable development of settlements in Czech R. by providing consultation to citizens
across the country and to local government in Brno.



Nezavislé socialné ekologické hnuti -
Nesehnuti

Goodbye Hate - Goodbye Prejudices
1. a) Protection of Human Rights and
Multiculturalism

41 907 EUR

Nova ekonomika, o.p.s.

Green Public Procurement

IV. Environmental Protection and Climatic
Change

24 815 EUR

Nova Skola, o. p. s.

School Assistant - An Instrument
Supporting Equal Opportunities for Socially
Disadvantaged Roma Pupils

11I. Social Inclusion

37 700 EUR

Obcanské sdruZeni - “DRUG-OUT Klub”

Out Patients services: for Youth and Parents
Il. Children and Youth at Risk

37 434 EUR

Obcanské sdruZzeni D.R.AK. z.s.
Comprehensive Rehabilitation Center for
Families With Children Under 18 Years of
D.R.AK.

1l. Children and Youth at Risk

75 094 EUR

Obcanské sdruZeni D.R.A.K. z.s.

Center “Prebirani D.R.A.K.” for Families With
Children

I11. Social Inclusion

34 052 EUR

Obcanské sdruzeni Kauza3.cz
Transparency and Popularization of
Municipal Politics In Prague 3

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

37 132 EUR

Obcanské sdruzeni Pisecky svét z. s.

Pisek World - Open for Citizens

. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

45 283 EUR

Obecné prospésna spolecnost Sirius, o.p.s.
Active Detection of at Risk Children and
Cooperation With Organizations In The
Kladno District

Il. Children and Youth at Risk

74 539 EUR

Oblastni charita Kutna Hora

ABA Therapy in the Centre Na Sioné
Il. Children and Youth at Risk

37 661 EUR

Oblastni charita Most

We Are Learning to Teach Through the
Grunnlaget Method

111. Social Inclusion

20 182 EUR

Oblastni charita Pardubice
Women Welcome

I. b) Gender Equality
35776 EUR

The Project’s main goal was to change the discourse of hatred and intolerance

among teenagers towards a more rational attitude towards minorities and migrants.
We achieved this goal through multicultural workshops in schools and launched a
campaign countering hate speech. The Project also fostered the capacity building of the
organization as a whole.

The Project's aim was to promote and raise awareness about responsible procurement
opportunities among the Czech contracting authorities. We worked with organizations in
the public sector. We managed to help all of them raise the level of their understanding
of responsible procurement. The main beneficiaries had a chance to explore the area
of responsible procurement in further detail and tried to implement these ideas in their
organizations.

The Project’s main goal was to integrate two teaching assistants who worked with more
than 70 socially disadvantaged Romany pupils during the standard education of the
elementary school. They provided academic support to 102 pupils from socially, culturally
and economically disadvantaged families. The project also improved the professional
knowledge of the two teaching assistants and the teachers themselves, established free
time activities, tutoring and provided individual consultations with children and parents in
their domestic environment.

The Usti nad Labem region has the second highest number of problematic drug users in
the Czech Republic. The Project’s aim was to offer complex therapeutic help focused on
the stabilization of the client - the youth and young parents dealing with drug addiction.
We created an independent professional social service provided clients with therapeutic
and counselling services. A new room was reconstructed and permission obtained to
provide health services.

The Project's aim was to provide information to ease the life of families with a
handicapped child and to provide support for siblings and caregivers. The ambulatory
support was provided in Liberec, Turnov, Tanvald and included individual and group
consultancy. The volunteer centre D.R.AK. supported altogether 83 children in tutoring
and leisure time activities. The parents formed groups to help themselves provide
support for each other.

The Project focused on the region Tanvaldsko, a region with a high number of Roma
families. We focused on children and their parents, we supported and improved their
skills and knowledge used in daily life by remedial education at the Center or at home,
leisure time activities and hobbies. We focused on better adaptability to the main
educational system for Roma people.

The Project provided the residents of Prague 3 with information about important
municipal events, by way of 150 text messages and activities which included discussions,
info stands, chats and newsletters. Project provided a quality information service for the
residents of Prague 3 before the elections and tried to make municipal politics more
attractive once the elections were over. On an investigative level we have drawn attention
to several small problems.

The Project’s aim was to upgrade and verify the concept of civil society non-profit media
connecting various forms, incl. interconnection with other public activities, to verify its
viability in the local civil society and provide this concept to candidates from other cities/
regions. Regular publishing of printed nonprofit civil media was made possible. Other
local active citizens, representatives of NGOs were involved in making contributions to
the web portal and printed journal.

The Project’s goal was to create and verify a system of active detection of children at

risk in the context of systematic cooperation between schools, NGO's and government
institutions and to ensure cooperation between organizations that provide services for
families with children in the Kladno district. The Main results of the project were methodic
,Primarni prevence ohroZzenf déti 1. tfid Z5" and ,Centrum pro rodinu VEGA Kladno” .

The Project’s goal was to support families with handicapped children so that these children
could grow up in their home environment, to introduce and promote the methods of ABA
therapy in our region. The project enabled us to teach and implement the efficient method
of behavioural therapy, which helps children with autism and other disorders.

The Project's main objective was to improve the educational activities of preschool children
aged 4-7 years who are enrolled in our low-threshold facilities in socially excluded localities
in Most and Duchcov. By using the Grunnlaget method we created a group of children
who were able to teach themselves and each other. The Grunnlaget method helped create
concepts for the group that helped them to unify the language.

The Project’s aim was to support women in their professional and personal development
and to increase their chances of obtaining management positions in companies and in
politics. The Project helped to reduce gender inequality in the region. The project provided
25 English club meetings, 14 supporting meetings and 1 large conference for women.
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Organizace pro pomoc uprchlikim
Strengthening the Rights of Working
Migrants

1. a) Protection of Human Rights and
Multiculturalism

48 685 EUR

Organizace pro pomoc uprchlikiim
Kids on the Road

1. Children and Youth at Risk

37 723 EUR

Otevrena spolecnost, o.p.s.

Development of Consulting and Monitoring
of Otevrena spolecnost, o.p.s.

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

55515 EUR

OfZiveni, o.s.

Hlasnatrouba.cz: Abuse of Municipal
Public Media and Public Campaigns at the
Municipal Level in the Czech Republic

1. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

75 408 EUR

OzZiveni, o.s.

I'm Not a Fool, | Whistle Fouls. Improving the
Position of Whistleblowers in Society

1. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

20 686 EUR

P3 - People, Planet, Profit, o.p.s.

Social Entrepreneurship Towards
Professionalism and Transparency of NGOs
I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

73526 EUR

P3 - People, Planet, Profit, o.p.s.
Responsible Public Procurement for Social
Enterprises

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

36 398 EUR

Persefona z.s.

Comprehensive Aid to Victims of Domestic
And Sexual Violence and Their Loved Ones
I. b) Gender Equality

67 924 EUR

Plan B

55 Square Metres of Volunteerism

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

25 253 EUR

Platforma pro rovnopravnost, uznani a
diverzitu z.s.

“Invisible Minorities” - Visibility Actions
of Issues of LGBT Youth, Families and the
Elderly

1. a) Protection of Human Rights and
Multiculturalism

32570 EUR

Pomoc v nouzi, o.p.s.

Warriors Against Violence Towards Women
I. b) Gender Equality

44 997 EUR

The Project's aim was to strengthen the protection of migrants' rights in employment,
including protection in relations to illegal employment and exploitation. Legal counselling
has been provided to 215 foreigners from 45 countries. Due to the Project free legal

aid was provided to the target group (migrants) and their rights were promoted and
enforced.

The Project opened up the debate about foster care for unaccompanied minors in the
Czech Republic. The current practice was to place these children solely into special
institutions for foreigners and not placed with foster families. The Project’s aim was to
change the practice and to initiate the placements of unaccompanied minors (UAM) into
foster families. We provided free-of-charge social and legal counselling to UAM's and ran
workshops.

The Project responded to the low enforceability of rights guaranteed by Article 17 of
the Charter of Fundamental Rights and Freedoms, notably free access to information.
The overall aim was to strengthen public participation in the decision-making processes
of public administration through counseling, consultation, monitoring, advocacy and
litigation activities in the field of access to information and the functions of the police.

A new advisory portal of Open Society 0.p.s. was created. Due to counseling sessions,
citizens now have easier access to information.

The Project's aim was to strengthen the position of whistleblowers in the Czech
Republic by providing legal assistance which focused on the protection of the identity
of whistleblowers, as well as through raising public. Finally, we provided advocacy
activities in order to promote the need of comprehensive legislative measures to
protect whistleblowers. We also launched a secure website for reporting misconducts
Globaleaks, information website www.piskamfauly.cz. For the first time whistleblowers
had a place to report misconducts through an anonymous secure interface.

The Project's general goals were to promote equal political competition at the local level,
to support balanced opinion and objective information in the local public media and to
enhance the participation of local citizens in local issues. We worked out the rare content
and systems analysis of 100 publishers of local newspapers and named the main causes
of censorship and unbalanced content in favor of local political leaders. We also provided
expert advice relating to public media issues and helped defend the rights of local
representatives for publishing their opinions in local newspapers in accordance with the
press law.

The Projects aim was to strengthen the professionalism and sustainability of NGOs that
provided social services to mentally ill and disabled people by increasing their knowledge
of social entrepreneurship. The publication “Make Your Business Slowly” was written and
based on 30 annotations of social enterprises abroad and on 8 good practice examples
from the Czech Republic. The 58 NGOs and were trained in 8 two-day seminars and
provided a business plan consultancy.

The aim was to raise awareness of Socially Responsible Public Procurement (SRPP) which
has big potential to positively influence the Czech Republic. Awareness was raised about
its practical application, especially in the employment of socially disadvantaged people
and its connection to social entrepreneurship. Due to the project, up-to-date information
and expertise in SRPP was gathered, good practice examples were described and 168
participants attended 8 seminars.

The Project targeted the needs of the victims of domestic and sexual violence. A
significant benefit was the provision to clients of high-quality, long-term, comprehensive
and free counseling services; This has minimized the danger of re-traumatization

and supported the effective resolution of their situations. In addition to counseling,
therapeutic, self-help and group activities, we also shared good practices with our
Norwegian partner, The Norwegian Foundation Against Sexual Abuse (FMSO).

The Project enhanced and reinforced the volunteering potential in Brno and the whole
South Moravian region. A further aim was to facilitate the experience exchange and
sharing and to create an operational platform for cooperation. We prepared quality
evening programmes promoting voluntary activities, consulted with people interested in
volunteering, provided the venue for free and organized thematic volunteer groups and
also initialized the cooperation of a newly established network.

The Project’'s main goal was to make selected LGBT groups (adolescents, families and
seniors) more visible, through a target group of professionals and educational and public
enlightenment activities. The secondary goal was to draw attention to the problems
which are specific to LGBT in order to increase the acceptance and awareness of the so-
called majority society.

The Project's aim was to expand the provision of technical assistance to battered
persons and the elimination of domestic violence against women and stalking. The aim
was achieved by building three new points of contact for victims of domestic violence in
Kraslice, Jachymov and Zlutice. The project also included an information campaign aimed
at raising awareness of the issue.



Poradna pro integraci, z.U.

Roof over Your Head

1. a) Protection Of Human Rights And
Multiculturalism

37 565 EUR

Poradna pro obcanstvi/Obcanska a lidska
prava

We Want to Work

1. a) Protection Of Human Rights And
Multiculturalism

70 482 EUR

Portimo, o.p.s.

Schooling (Does not Have to Be) Boring ?!
11. Social Inclusion

29 340 EUR

POST BELLUM, o.p.s.

Stories of Our neighbours

I. a) Protection Of Human Rights And
Multiculturalism

37 736 EUR

Prague Pride z.s.

Gay Rights Are Human Rights

1. a) Protection of Human Rights and
Multiculturalism

61488 EUR

Prazské matky

Pedestrians for Themselves

IV. Environmental Protection and Climatic
Change

36 739 EUR

proFem - konzultacni stfedisko pro Zenské
projekty, o.p.s.

Help and Support for Victims of Gender-
Based Violence

1. b) Gender Equality

75 384 EUR

PROFICIO, z.s.

We Are Not Alone - Program Support
Families with Children with Autism
Spectrum Disorder

1. Children and Youth at Risk

26 454 EUR

PROFICIO, z.s.

Environmental Education and

Awareness into Family and Parent Centers
In Moravia

IV. Environmental Protection and Climatic
Change

31110 EUR

Prostor pro rodinu z. 4.

Family Background of Women in Decision-
Making Positions

I. b) Gender Equality

27 593 EUR

RADKA z.s.
We Grow Together
1. Social Inclusion
60 707 EUR

RADKA z.s.

No Limits

I. a) Protection of Human Rights and
Multiculturalism

37 297 EUR

The Project helped foreigners in the Czech Republic, in various difficult life situations.
Receiving support through official social services can be difficult and they even can face
discrimination in the process of requesting social housing services. Our workers provided
clients with counselling and interpretation services in order to increase their chances in
the housing market when searching for suitable accommodation.

The Project responded to the situation of people who have served their sentences in
relation to their integration into society. We enhanced competences of individuals in
the target group towards enforcing their rights in the job market. We also enforced
legislative changes leading to the elimination of barriers in the job market.

The Project activities helped Roma children get motivated to learn, improved school
results, competences and achieved personal progress. Due to the Project, the number of
volunteers increased. Some participants evaluated the project as a stimulus to greater
interest in education, communication with teachers and parents improved.

The Project’s goal was to question the notion that we have lived in a democratic society
that cares about human rights for over than 25 years, and that the younger generation
may take that for granted. . 147 students and 27 teachers from 24 schools participated
in the Project, they listened to and processed 37 interesting life stories, in which human
rights were somehow violated. The workshop enabled the students to identify this
violation from the witnesses' narrations, and also in other instances they met in their
lives.

The Project's primary goal was protecting the human rights of LGBT persons by
preventing homophobia in society. We ran a nationwide campaign which highlighted
the fact that all human beings are the same. We opened up the discussion about LGBT
families and empowered the community through education and networking and created
a wide coalition of LGBT organizations for equal marriage. We organized two festivals,
which included exhibitions, inspirational talks on dealing with homophobia, a concert,
Pride parades and discussions.

The Project contributed to improving conditions for pedestrians. As a result of the
Project’s activities we saw a change in the attitude of the city management which was
reflected in their better cooperation with us, an increase of the number of resolved
complaints and a twofold increase of the city budget for pedestrian infrastructure
compared to 2015.

The Project established a new counselling service for victims of sexual violence in
Prague, Pfibram, BeneSov and Beroun including critical intervention, psychosocial and
therapeutic assistance and legal aid. An interdisciplinary cooperation between experts
working with the victims of domestic and sexual violence increased the awareness of
experts about these issues.

The Project’'s main objective was to support families with a child with ASD in the district of
Novy Jicin. The Project through its activities provided psychological help for these families,
promoted their competence in the field of education of their autistic child, increased their
awareness of ASD and informed parents about availability of relevant services. At the
same time, it helped promote the development of their autistic child, to make the most of
their potential.

The Project supported the introduction of environmental education, public awareness
and education to family and maternity centres in three Moravian regions. Informative and
experiential educational activities for almost 30 employees and volunteers of family and
maternity centres were held. During the pilot test of environmental activities in our Family
Center in Provazek we worked with nearly 150 engaged clients.

The Project researched the problem where the family was a barrier to women's
professional growth. We researched how to organize a family setting in order to support
the professional growth of women through working groups in three regions (Prague,
South Moravian Region and Liberec Region) and held interviews with women who worked
in high decision-making positions. The results were analyzed and compared with the
results of a public survey, conducted with more than three hundred women who strived
for professional growth.

The Projects aim was to focus on the children and parents from the Roma community
and encouraged them to succeed in mainstream education. This was achieved by running
Klubik Preschool and School preparation and also due to an individual approach to the
individual families and their needs.

The Project ‘s aim was not to assimilate minorities living in the town, but on the
contrary, get to know, understand and respect them.. We laid the foundations of
informal multicultural education in the region and gained many new relationships and
volunteers. The Project solved problem of coexistence of foreigners and the majority
society in Kadan, where labout 5% are foreigners.
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RATOLEST BRNO, z.s.

Launching an Avalanche of Volunteering

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

59 556 EUR

RATOLEST BRNO, z.s.

Learn (To Be) Together

II. Children and Youth at Risk
26 711 EUR

RATOLEST BRNO, z.s.

Education for Children Living In Hostels
I1l. Social Inclusion

29 452 EUR

Respondeo, z. s.

Helping Children and Families
Il. Children and Youth at Risk
37 736 EUR

Rezekvitek, z. s.

Let”s Join Forces and Return Richness to
Brno's Environment

IV. Environmental Protection and Climatic
Change

63 222 EUR

Rezekvitek, z. s.

The Place Where We Live

IV. Environmental Protection and Climatic
Change

23 124 EUR

Rodina v centru, z. .

Support in Education to Roma Children
Through Activities in the Local Community
Centre

11. Social Inclusion

20510 EUR

Romano jasnica, spolek

From Playing to Learning or from Preschool
to School

11. Social Inclusion

34 892 EUR

ROMEA, o.p.s.

Decrease of Discrimination and Racism by
Correction of the Media Image of Roma

1. a) Protection of Human Rights and
Multiculturalism

75 472 EUR

ROMEA, o.p.s.

The Romany ldentity in Czech Basic Schools
111. Social Inclusion

35585 EUR

Romodrom o.p.s.

From Streets to School Desks
111. Social Inclusion

69 665 EUR

Romodrom o.p.s.

On the Way to Education
11. Social Inclusion

30 948 EUR

The Project's goal was to work towards a better relationship between companies and
NGO's from Brno through business volunteering and mutual enrichment. The Project’s
goal was for NGOs to receive mainly non-financial help from cooperating companies in
the form of manual work and expert consultations. The NGO's had the opportunity to
professionalize themselves at no cost. The Project’s partners from the business sector
were able to decrease the administrative workload of their employees due to the complete
coordination of direct volunteering activities, and they used the consultations to improve
their CSR strategies.

The Project aimed to increase social services for families into localities outside of the

city of Brno and offered social service to families, which could not commute to the

larger towns, but that wanted to resolve their complicated situation, where children’s
lives within the family were endangered. The Project builded cooperation with social
departments of local authorities. Their employees gained experiences and inspiration for
further cooperation with NGOs.

The Project responded to the situation were Romany children and youth were living in
hostels or in socially excluded areas in Brno. The Project supported the education of
children and youth living in socially excluded areas. The Project worked with them in the
environment where they lived using the street work method. We improved and continued
collaboration with schools especially class teachers and improved the motivation of the
children to stay in the education system.

The Project was based on the experience gained from counselling citizens and dealing
with OSPOD Mlada Boleslav, which revealed the absence of complex aid to children

and socially disadvantaged families. Specific measures were put in place in the form

of complex aid to children and their families, established functional interdisciplinary
cooperation and informed both nonprofessional and professionals about the possibilities
of this aid.

The Project's main objective was to improve the environment at the Hady quarry,
environmental education and public education. The Project employed many different
groups, which included children from kindergartens, primary schools and people
who suffer from autism spectrum disorder (ASD). The Project also strengthened the
organization.

The Project’s objective was to promote a positive relationship where our fellow citizens
could make a connection between the place they live and the nature around them.

The Projects aim was to minimize the impact of ethnicity and social background on
children’s school performance. Roma children and young people improved their chances
for a successful education outcome and therefore improved their job prospective and
lives. We ran a pre-school club which focused on children from the age of two to six years
and their parents; free individual tutoring was provided to children from the age of 6 to
18 years.

The Project was implemented in an area of high Romany concentration as well as a below
average social composition in the Usti region. The Project's main objective was to set up
a system of educational and leisure activities and increased motivation and interest in
children and their parents. We cooperated with Trmice Primary School and the University
J.E.Purkyné.

The Project's aim was to improve and objectify the presentation of Roma in the Czech
media and helped to inform both the majority and Roma communities with the aim

to contribute to the improvement of a mutual relationship. An example of a positive
outcome was the successful communication with newsrooms which published misleading
or untrue stories and based on our involvement, they corrected or removed these
stories.

The Project focused on the Tanvaldsko region. We focused on children and their parents
and supported their skills and knowledge used in common life. The focus was on better
adaptability to the main educational system for Romany people. These objectives were
achieved by remedial education in Centrum or in the home, leisure time activities and
hobbies.

The Projects aim was to contribute to a positive change for the socially disadvantaged
Roma children from the villages of Dobromilice and Hradcany- Kobefice (Olomouc
Region). The Project improved the starting position of those children within elementary
education by increasing and maintaining the educational success by direct work and
tutoring. The project also included the provision of leisure activities. The methodology
and know-how was based on experience and praxis was created.

The Project’s target group was the socially disadvantaged Roma children from village
Slany. We worked on the improved school performance of children and other skills
needed in life. Workers met the parents and classroom teachers of children throughout
the Project, and together t improved the academic welfare and other skills of the
children. The Project also provided leisure activities. Methodology with guidelines and
good practice was created.



Rosa - spolec¢nost pro ekologické informace
a aktivity, o.p.s.

Step by Step Towards a Sustainable
Household

IV. Environmental Protection and Climatic
Change

66 776 EUR

ROZKOS bez RIZIKA

Online Counselling for Women Working or
Otherwise Involved in the Business of Sex
I. b) Gender Equality

35932 EUR

RUBIKON Centrum, z.s.

Let’s Give a Second Chance

I. a) Protection of Human Rights and
Multiculturalism

75 028 EUR

RUBIKON Centrum, z.s.

Alternatives for Roma

I. a) Protection of Human Rights and
Multiculturalism

37 698 EUR

Sdruzeni D, z.a4.

Hate Does not Belong on the Internet
I. a) Protection of Human Rights and
Multiculturalism

56 707 EUR

SdruZeni Krajina

Citizens for Vysocina Nature

IV. Environmental Protection and Climatic
Change

75 283 EUR

SdruZeni Petrov, z.s.
Learning for Better Future
I1l. Social Inclusion

16 602 EUR

SdruZzeni pro integraci a migraci, o.p.s.
Crossing Borders

I. a) Protection of Human Rights and
Multiculturalism

39 456 EUR

SdruZeni pro integraci a migraci, o.p.s.
Intercultural Society Without Barriers.
Intercultural Workers - A Tool for Reducing
Socio-Cultural Bias

I. a) Protection of Human Rights and
Multiculturalism

37 400 EUR

SdruZeni socialnich asistentd, z.s.
Education Without A Difference
I11. Social Inclusion

31785 EUR

Semenec, o.p.s.

To the Roots

IV. Environmental Protection and Climatic
Change

34 853 EUR

Schola Empirica

Enazor.cz - E-Participation in the Local
Development

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

37 549 EUR

The Project was focused on responsible consumption habits of individuals in households.
Public awareness about ecological issues was supported by printed leaflets, various
events, activities, festivals, practical envy-workshops and educational courses and
exhibitions. The cooperation and meetings with other non-governmental organizations
and knowledge sharing were established.

The Project's aim was to introduce new services for women in SB and expanded the circle
of women who were provided with advice, e.g. advice on the topic of violence against
women. Our advisory services also created and launched an internet chat and counseling
service.

The Project's main goal was to promote the equal treatment of people with criminal
records (CR), especially when entering the labor market enabling them to have equal
access to employment and achieved the protection of their rights. A further aim of the
Project was to raise awareness on the issue of equal treatment and employment of
people with CR among people and reduce prejudices about this target group. Other
project Activities targeted professionals from public administration, NGOs and HR
specialists in order to meet the needs of this target group and share the experiences.

The Project's aim was to increase the availability of alternative sanctions for Roma and
to reduce barriers to its effective fulfillment. A Roma mentoring service and awareness
campaign focused on Roma minority members. Other project activities targeted
professionals from public administration and NGOs who cooperate with Roma clients,
and policy makers involved in shaping strategies of sanctions policy, Roma integration
and crime prevention services.

The Project informed children about the risks of using the internet for the escalation

of violence and created understanding of the issues to prevent them misusing

the internet for cyber-bullying. An interactive program was created which focused on

the topic of internet violence through of the forum theatre’ Method. The Project showed
children that they can be an active part of society by participating in the project, and they
could become volunteers in school campaigns.

The Project focused on increasing public awareness of environmental protection,
developed the relationship between residents and the local environment and support
for civic engagement. Aim was to strengthen regional non-governmental nature
conservation in The Vysocina Region and enhanced the awareness and engagement of
the local residents.

The project aimed to provide a better future for children from socially disadvantaged
backgrounds. A considerable number of new leisure activities and facilities were
introduced for the children who improved the atmosphere and made them much
happier. An afternoon Chavore club for pre-school children, school training club for
children preparing to enroll in a school and sessions in the evening for the older children
who are attending primary or secondary school were provided.

The Project reflected the adverse impact of intensifying xenophobic and anti-migrant
sentiments within Czech society. The Project organized multicultural evenings in Prague
and the Central Bohemian region. Sets of 7 attractive cards with recipes and stories

of migrants were disseminated during the Project. Individual assistance to migrants in
form of the free of charge legal and social counselling was provided and as well as two
organized capacity building trainings for migrants.

The Project reflected the need to strengthen the protection of human rights of
migrants. Practical tools for the elimination of discrimination against migrants and the
socio-cultural and language barriers when dealing with public institutions by providing
intercultural work and legal advice were provided. The Project also aimed to strengthen
intercultural understanding and coexistence between the Czech society and migrants
through awareness-raising activities.

The Project managed to improve the learning environment for children and developed
their skills. Cooperation among parents and school facilities improved. Two main activities
were implemented -club Kuratko and extracurricular education of children. Both activities
emphasized intensive work with families.

The “To The Roots” Project showed that the relationship between people and the
environment can be influenced through personal experience. The Projects goal was
to create suitable conditions in the area of Natural Museum Semenec for such an
experience, together with conditions for understanding the processes within nature.

The Project's main purpose was to support the development of e-participation in the
representative democracy of the Czech Republic. The Project’s aim was to create, test and
to offer tools for participation to citizens in the decision-making process of their town.
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Sit ekologickych poraden

Eco-Counselling: Networking, Education,
Methodics

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

40 717 EUR

Sit materskych center o.s.

Academy of Free and Active Citizenship

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

37 732 EUR

Sit stfedisek ekologické vychovy Pavucina,
z.s.

Improving the Quality and Transparency
of the Organizations Providing Services for
Environmental Education

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

36 662 EUR

SKOK do Zivota, o0.p.s.

Professional Supporter

I. a) Protection of Human Rights and
Multiculturalism

44 843 EUR

Slezska diakonie

The Family Is one of the inevitable
conditions of happiness

Il. Children and Youth at Risk

70 851 EUR

Spiralis

Thematic Platform of the NGOs Regarding
the New Legislative

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

37 523 EUR

Spole¢nost Podané ruce, o.p.s.

SOAD - Social Adaptation and Education of
Roma Youth

11I. Social Inclusion

35638 EUR

Spolecnost pro Jizerské hory, o.p.s.

Places of Natural Experiences Within Reach
IV. Environmental Protection and Climatic
Change

21276 EUR

Spolecnost pro kreativitu ve vzdélavani,
0.p.s.

Creative partnerships - Support of
Education of Roma Pupils

111. Social Inclusion

37736 EUR

Spolecnost pro podporu lidi s mentalnim
postiZzenim v Ceské republice, z.s.

| See! About the Soul And Body for Women
With Intellectual Disabilities

1. b) Gender Equality

37 703 EUR

SPOLECNOST TADY A TED, o.p.s.
Runway - Supporting Education of
Disadvantaged Children

11l. Social Inclusion

37 615 EUR

STRED,z.0.

Chance for Children at Risk in the Highlands
Il. Children and Youth at Risk

75471 EUR

The Project focused on implementing and stabilizing eco-counselling in the Czech Repubilic.
This was achieved by building links and partnerships, educating and sharing know-how
among eco-counsellors. A number of implements were created and educational events
organized which reflected the needs of eco-counsellors through a thematic focus.

The Project was aimed at increasing civic competencies for active participation by citizens
in public life. The Project also encouraged the Czech NGOs to get involved in decision-
making processes and was focused on mother cantered representation in local politics.
A supportive platform for women politicians from mother centers who were elected as
municipal representatives was established. Participants were given specific training
especially in the areas of communication and negotiation.

The Project’s aim was to improve the quality and transparency of environmental
education providers within NGOs throughout the Czech Republic. The project achieved
this goal by creating the missing tools for quality monitoring and implementation of
current knowledge. Basic quality standards for their work were established, a system of
certification for providers was implemented and an educational activity for creators and
teachers of environmental education programs was provided.

The Project’s goal was to prevent the reduction of legal capacity of people with a mental
disability. A directive describing the professional supporter’s position, activities and the way
of solving issues with a client was written. The Project also provided consultancy and legal
support, particularly when making financial decisions. Public discussions for professional
supporters were organized.

The Project's goal was to implement a more effective approach to children with
disabilities and their family members. The Project worked on development of the
children’s communication skills and provided art therapies, trips and events for the target
group. Seminars and thematic meetings were organized for the parents and offered an
opportunity to borrow various kinds of devices to assist the children.

The Project created and established a system of cooperation between the nationwide
networks of advisory legislation centers, called The Network of NGOs for the New
Legislation. During the course of the project 28 organizations were trained on the subject
of up-to -date legislation for NGOs in relation to the New Civil Code. Both positive and
negative experiences were exchanged amongst the members of the Network. The Project
collected feedback and cases, describing the practical impact of New Civic Code on
everyday life of the NGOs.

The Project was aimed at low-threshold youth centers in Olomouc, Prostéjov, Zdbfeh and
Mohelnice where group activities were offered in the form of socially-interactive games
and informal education. The Project also ensured individual work with the children. Seven
schools successfully and fully participated in the SOAD project. A manual of good practice
including a set of functional methods of informal education was created.

The Project’s aim was to reduce regional disparities in the representation of natural
gardens and quality public green areas, within the definition of the so-called natural
experience sites (Natur-Erlebnis-Raum), in the Liberec Region. The Project supported
the know-how for development of four municipal green spaces and created experiential
natural gardens.

The Project's goal was to improve the chances for successful learning of Roma pupils, as
they are currently disadvantaged within the education system. This goal was successfully
achieved by the innovative approach of Creative Partnerships, this developed the system
of structured co-operation of artists with teachers both during the planning and the
classroom execution stages of learning.

The Project's aim was to reduce the vulnerability of women with intellectual disabilities
against abuse and sexual violence. The experience increased the awareness of women
with intellectual disabilities - self-help groups created a safe space where women could
not only share information, but also experiences which were often very personal and
generated a high information impact. Carers and supporters also gained a greater
awareness of the rights of women with intellectual disabilities in relationships, sexuality
and parenthood.

The Project offered educational support for socially excluded families with children living in
Plzen who struggled with long-term unemployment, social security benefits dependence,
extensive indebtedness and low levels of education. The Project enabled the extension
of social services and provided new data which could be used to further develop social
services in the area.

The Project provided psychological counselling and field - outpatient social services for
children at risk and their families. The target groups were was biological families that
were at risk of break - down, or where children had been taken away, as well as families
where children were placed at risk because of their parents” neglectful care and foster
families in the Vysocina region.



Stfedisko ndhradni rodinné péce, spolek
PONTON - Club (Complex Support for
Children And Adolescents Growing Up in
Foster Care)

IIl. Children and Youth at Risk

59116 EUR

Stfedisko rané péce SPRP Ceské Budé&jovice
Good Start

Il. Children and Youth at Risk

16 981 EUR

Stfedisko rané péce SPRP Olomouc
Together with Us

Il. Children and Youth at Risk

28 958 EUR

STREP - Ceské centrum pro sanaci rodiny,
z.0.

Even Risk Can Be an Opportunity

Il. Children and Youth at Risk

35849 EUR

Sance pro Tebe z.s.
Me- Preschooler
I1l. Social Inclusion
37 667 EUR

TEREZA, vzdélavaci centrum, z.u.

Children Living Outside. Responsibility and
Learning Through Playing in Nature

IV. Environmental Protection and Climatic
Change

64 498 EUR

TEREZA, vzdélavaci centrum, z.G.
Eco-Kindergartens - 7 Steps for Sustainable
Development

IV. Environmental Protection and Climatic
Change

37 358 EUR

Tosara

Educational Club Kereka
1. Social Inclusion

19 160 EUR

Transparency International - Ceska
republika, o.p.s.

Anti-corruption And Transparency
Academic Club

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

67 020 EUR

Transparency International - Ceska
republika, o.p.s.

The Year of Local Referenda

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

27 865 EUR

Trebic¢ské centrum o.s.
For Women

I. b) Gender Equality
37 414 EUR

Tymova iniciativa pro mistni udrZitelny
rozvoj, 0.p.s.

KLIMADAPT for the Municipalities of the
Central Bohemian Region

IV. Environmental Protection and Climatic
Change

34 547 EUR

The Project was developed to answer the needs of the foster families. To provide a safe
environment where the children can share their personal stories related to the life in a
biological family. Families benefitted from consultations in the social, law or therapeutic
areas, these were offered by personal (phone line) or internet connection from our
organization.

The Project’s strategic aim was to enable families to bring up their disabled child at
home. The project provided missing information to parents after the birth of a disabled
child and supported the care of a child in their home by specialist consultations tailored
to the needs of each family, prepared the community for the entrance of children with
disabilities to ordinary schools by giving workshops to children and teachers. Seminars
were also organized for physicians.

The Project's main objectives were to support families with children with physical, mental
and multiple disabilities with early intervention. Consultations in families, support of the
psychotherapist, and established free association for the target group were provided.

The Project responded to the need and brought into practice a new tool of help
(multidisciplinary mobile teams - MT) for high risk children and families who had avoided
cooperation with social services and social and legal protection of children. The objective

was to ensure that socially vulnerable children grew up safe and well in their own families.

The Project's aim was to facilitate entry into the first grade of primary school for children
from a socio-culturally disadvantaged environment and empower their families, to
prevent potential failures connected with education and thus affect the quality of life of
these children and their families. The Project offered pre-school preparation and a family
club in the Chrudim district.

The Project's main goal was to develop responsible attitudes in preschool children, their
parents and teachers towards the environment through the expansion of the established
international Eco-school program to Czech kindergartens. The Eco-school program
involved more than 90 kindergartens in the Czech Republic. Some of them fulfilled the
level needed to receive an international Eco-school certificate.

The Project's aim was to raise awareness of the fact that in the past two decades
childrens” contact with nature has significantly decreased. This was achieved by
educating parents and teachers, through inspirational handouts and by using a website
JDETEVEN.CZ. The program Forest at School, issued two annual action plans for
elementary schools.

The Project met a need for educational opportunities for socially excluded children from
Slany town. The main aim was to increase the chances of these children for successful
entering and completing of basic education by organizing preschool courses and extra
classes in order to prevent children being transferred to ,special” schools and to
motivate and develop positive attitudes to education and school preparation in children
and their families.

The Project was specifically aimed at young people - university students, who were
interested in the issue of corruption and the misuse of public funds and had the capacity
to contribute to remedy deficiencies in public administration. The Project enabled them
to participate in public life through public debates and workshops, taught them to use
the tools of public control (free access to information, participation in council meetings
etc.) and to express their views by presenting recommendations for improvement in
specific cases of inefficient management of public funds.

The Project's main goal was to raise awareness about local referendum and give
practical advice on organizing it to those, who are not indifferent to the future of their
municipality. Analysis and a guidebook with practical instructions on referendum were
created. Important networks and closer cooperation between active local citizens and
experienced organizers from previous years was established and their experience
propagated further discussions. The Project also opened public discussion on possible
changes in the law on local referendum.

The Project's main objectives were focused on two areas - equal opportunities

and violence against women. A prerequisite for achieving the objectives was close
cooperation with a number of organizations and other entities not only in the Vysocina
region, but also to umbrella organizations - The Project was able to engage a large
number of experts and organizations.

The Project aimed to create supportive, practical documents which enabled small towns
and villages to begin their own, local climate change adaptation. Cooperation with two
municipalities (Rakovnik and Kly) was initiated. We created two methodical handbooks
which described a path way to local adaptation in a practical step-by-step fashion. The
experience was further shared through a series of seminars, which we organized for
municipal representatives and clerks.

99



100

Tyto, z.s.

Implementation of Good Agricultural
Practices: Protection Montagu's Harrier
IV. Environmental Protection and Climatic
Change

51274 EUR

Uhlava, o.p.s.

Nature in the City - | Can Help, Too

IV. Environmental Protection and Climatic
Change

18 373 EUR

Unie pro feku Moravu

Rivers for Towns

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

34964 EUR

Vratka, z.s.

Don "t Be Afraid to Employ Us!

I. a) Protection of Human Rights and
Multiculturalism

45 005 EUR

Vratka, z.s.

Direction to Work

I. a) Protection of Human Rights and
Multiculturalism

37 656 EUR

Vzajemné souziti o.p.s.

Together for Rights And Safety

I. a) Protection of Human Rights and
Multiculturalism

30717 EUR

Vzajemné souZiti o.p.s.
Children Belong in the Family
1. Children and Youth at Risk
63 980 EUR

Vzajemné souZiti o.p.s.
Education- The Basis Of Life!
111. Social Inclusion

50 108 EUR

ZAHRADA, o.p.s.

Do We (Get To) Know Each Other?
Participative Community Development

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

34 087 EUR

Zakladni ¢lanek Hnuti Brontosaurus Botic

A Course of Specialized Environmental
Education Activities for Pre-School Teachers
IV. Environmental Protection and Climatic
Change

28 440 EUR

Zakladni Skola Mozaika, o.p.s. Rychnov nad
KnéZnou

Mozaika for Nature

IV. Environmental Protection and Climatic
Change

14172 EUR

ZC€ Hnuti Brontosaurus Modry kdmen
Svycarna Centre for Nature and People
IV. Environmental Protection and Climatic
Change

17 005 EUR

The Project’s aim was to protect the endangered Montagu's Harrier through the active
involvement of the farming community. Protective measures were implemented at
identified nesting sites. The Project’s target group included farmers, environmentally
focused NGOs, and nature protection authorities.

The Project”s aim was to initiate lower grade primary school pupils into the secrets of
nature protection in Klatovy and encouraged them to acquire responsible attitudes
towards the place they live through active involvement, experience and visual contact
the children focused on ecological thinking and activities leading to environment
improvement. For such purpose an all-year-round educational programme Nature in the
City was introduced.

The Project’'s main objective was to encourage a new attitude towards rivers in urban areas.
The attitude was based on an interconnected solution that included water management,
urban and ecological aspects. All stakeholders were involved in a preparation process of
river maintenance in urban areas (the city Olomouc and its rivers - the Morava and the
Bystfice, the Becva river and the towns of Prerov, Hranice and Lipnik nad Be¢vou and also
on Litovelské Pomoravi).

The Project's aim was the protection of human rights and the fight against discrimination
in the employment of disabled people, awareness raising and provision of information
concerned with the employment of disabled people. We established a free online
counselling service, organized a self-knowledge course for disabled persons, a course for
potential employers of disabled people and also created three job positions for disabled
people.

The Project's overall goal was to raise awareness about human rights and discrimination
in the workplace concerned with disabled people and also their caregivers. The Project
created basic socio-legal courses and organized several public events - expos, café shop
in motion in order to introduce products for people with disabilities and activities for
disabled people. Workshops at several high schools were organized.

The Project's goal was to alleviate tensions in socially excluded areas and hostels in
Ostrava, contribute to alleviate risks and to prevent spread of panic in case of extremist
events. Our activities led to improved communication between interested subjects

and residents of specific localities, we increased confidence towards the Police. The
Project was based on two pillars: cooperation with subjects and alleviate tension and on
cooperation with students.

The Project established a team of professionals who provided help to families at risk
of losing their children. The Project identified risks and worked with families in order to
improve their situation. We also cooperated with Authority for Social and Legal Protection
of Children.

The Project responded to significant educational differences associated with the socio-
economic status of families. The Project’s aim was to support quality education and give
equal access for 60 underprivileged children, their regular attendance in schools through
the support of assistants, supportive tutoring, engagement of families. The Project
improved the education of socially excluded children, involved parents in awareness-
raising and educational activities.

The Project responded to the general need for local development in Prague 14 with the
use of an innovative concept of community coordination. This district of Prague had
been showing signs of suburbanization and negative labelling. Through the efforts of
the Project we managed to mobilize local residents and intensify communication across
various entities, especially with local government.

The Project improved environmental education (EE) in 20 kindergartens from 7 regions
of the Czech Republic. The Project benefitted for the 20 involved teachers and their
schools. During the Project the teachers used what they had learned, e.g.: methods and
tools useful for educational activities, gardening with children and the use of environment
friendly cleaners, etc.

The Project's objective was to disseminate principles of sustainable living and provoke
interest in positive environmental practices and pass practical knowledge among
students, parents and the wider community in Rychnov nad Knéznou. An educational
event with an accompanying theater program on the topic of composting and bio-waste
management was organized.

The Project’s objective was to motivate people to be active in environmental protection
not just by providing information but via experience (volunteering, excursions and
workshops). An e-brochure Krajina, priroda, clovék offered an interesting insight into the
landscape development including tips for excursions round the Czech Republic.



Zeleny kruh

Improving the Public Image of
Environmental NGOs in the Czech Republic
I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

56 590 EUR

Zeleny kruh

Green For the Public Voice

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

32710 EUR

Zeleny kruh

Improving the Legal Protection of the
Environment in the Czech Republic

IV. Environmental Protection and Climatic
Change

66 370 EUR

Z0 CSOP VERONICA

Resilience or Let's Turn the Thread Into an
Opportunity

IV. Environmental Protection and Climatic
Change

67 600 EUR

Z0 CSOP Veronica

Active Professional and Locally Bound
Environmental Counselling

IV. Environmental Protection and Climatic
Change

36 288 EUR

Z0 CSOP Vlagim

The Land Trust of the Podblanicko Region
IV. Environmental Protection and Climatic
Change

63 683 EUR

Zebf¥ik, z.s.

The Establishment and Evolution of The
Multicultural Center in Prostéjov

I. a) Protection of Human Rights and
Multiculturalism

72 832 EUR

ZIVOT 90, z.0.

The Agora Web for Seniors

I. ¢) Strengthening Civil Society, Democracy
Mechanisms and Transparency

29 832 EUR

The Project aimed to strengthen the public image of environmental NGOs and to improve
public awareness about environmental issues by promoting NGOs activities and topics.
We implemented an awareness campaign to improve the image of environmental NGOs.
We also organized educational seminars for our member NGOs to improve their PR skills
and public communication. An important part of our project was cooperation with our
Norway partner GRID-Arendal.

The Project was initiated as a reaction to the current situation in Czech legislation,
novelization of four laws which contains rules for public participation in decision-making.
The objectives were to maintain good rules for public participation in these laws. We also
created the publication “Green for Public Voice” with 7 examples of public participation,
which led to the improvement of public space. During the Project we also created 5 fact
sheets for politicians, officials and the public in order to inform them about planned
changes in legislation and their effects/impacts.

The Project aimed to strengthen the capacity and action ability of Czech environmental
NGOs to be involved in the process of development and approval of key laws on
environmental protection so as to enhance the quality of environmental legislation.
We monitored the legislation processes, wrote comments to laws, discussed our views
with politicians, organized seminars for environmental NGOs and provided expert
consultations about environmental policy and legislation.

The Project has contributed to raising the awareness of Czech society on climate change
and resilience. Several tools were used to help the public's formation and responsible
attitude towards protection of the climate as well as the environment. A debate between
academics and experts was supported and conclusions were then disseminated
throughout the media. We organized a countrywide seminar and a long term competition
called CO2 league for pupils and students.

The Project's aim was to improve and innovate the education of citizens and public
administration towards a more responsible approach to the environment, sustainable
development and responsible consumer behavior. Target groups received, for example,
information and motivation on how to engage in practical conservation by organizing the
sale of Christmas firs.

The Project addressed over 80 landowners in order to share information on how to
manage the land in a sustainable way supporting biodiversity. Biological surveys were
undertaken and 10 management plans were prepared. The main contribution was the
establishment of communication between two groups dealing with land management but
rarely meeting - landowners and conservationists. The involvement of Norwegian partner
Biofokus was very useful.

The Project’s objective was to support a multicultural environment in Prostéjov, by
creating suitable conditions for meeting, connecting and mutual learning about the
majority (citizens of Czech nationality) and the minority (people of other nationalities)
parts of society.

The Project’s aim was to empower the elderly target group 65+ in society. Their voice was
under-represented due to the lack of suitable web tools for elderly people. This objective
was realized by the creation of a web-based tool “Agora” which facilitated generation
networking via the internet. The result of the project was that this tool was used by the
target group to discuss a wide range of topics such as social problems and personal
interests.
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KONSORCIUM NROS
A NADACE PARTNERSTVI

adace rozvoje obcanské spolecnosti (NROS) a Nadace Partnerstvi bylo v ramci EHP a Nor-
N skych fond( 2009-2014 v roce 2012 vybrano v souladu se zdkonem o verejnych zakézkach

jako zprostredkovatel Fondu pro NNO. Implementaci FNNO zajistuji spolecné obé nadace,
které uzavrely Smlouvu o partnerstvi. NROS nese hlavni odpoveédnost za grantovou podporu
v prioritnich oblastech I. - 1I. (Lidska prava a tzv. klicové oblasti podpory, Déti a mladez v ohrozeni,
Socialni inkluze). Nadace Partnerstvi nese hlavni odpovédnost za grantovou podporu v prioritni
oblasti IV. (Ochrana Zivotniho prostredi a klimatické zmény) a za implementaci tzv. mikroprojektd
jako jedné z forem podpory v ramci Fondu pro bilateralni spolupraci na programové drovni.

Administrace Fondu pro NNO by nebyla mozZné& bez profesionalnf préce ¢lenl obou zminénych
nadaci.

TYM NROS

Hana Silhanova, Alexandra McGehee, Emil Zalepa, Ladislava Sebestova, Hana Plgkova, Jana Trom-
bikova, Petra Rausova, Iva Prochazkova, Lucie Asingrova, Alzbéta Holmanova, Tereza Venclova,
Andrea Dosoudilova, Vendula Kubatova, Petr Horejs, Renata Kankova, Martina HerySerova, Marie
Uhlifova, Katefina Kotasova, Hana Fungacova

TYM NADACE PARTNERSTVI

Miroslav Kundrata, Dita Tesarova, FrantiSek Brickner, Tomas RUZicka, Dominika Belovi¢ova, Vero-
nika Mikulova, Lucie Frckova, Markéta Kozlova, Jitka Norkova, Zuzana Kyjovska, Zuzana Septunova,
Radim Cenek, Martin Gillar, Pavla Paralova

Nadace rozvoje obéanské spoleénosti

102



Nadace rozvoje ob€anské spole¢nosti
Na Vaclavce 1135/9, 150 00 Praha 5
WWW.Nros.cz

Nadace Partnerstvi
Udolni 33, 602 00 Brno
www.nadacepartnerstvi.cz



Podporeno grantem z Islandu, Lichtenstejnska a Norska v ramci EHP fondd.
www.fondnno.cz www.eeagrants.cz
Supported by a grant from Iceland, Liechtenstein and Norway through EEA Grants.
www.eeagrants.org
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